DE CUONG ON TAP MARKETING
(94 ciu héi hwéng din 6n tap thi van dap)
Thay giso Lé Huy Si
Fb: Chip Bom
Mail: nnp.ftu49@gmail.com

Ban nao cin héi gi thi mail hoiic inbox té nha, hehe, chiic moi ngwoi thi tot :X

1. Néu va so sanh dinh nghia marketing ctia hi¢p h¢i MKT My, va Philip Kotler.
- AMA (Hiép hoi Mkt Mi):

Mkt 1a qua trinh 1é€n ké hoach, trién khai viéc thuc hién ké hoach, xay dung san phém (P),
gia ca (P), xtic tién, truyén ba y tuong (P), phan phdi hang hoa, cung cap dich vu (P) huéng
t6i trao d6i nham théa mén c4c muc tiéu ctia c4 nhan va to chic.

- Philip Kotler:

Mkt 1a 1 dang hoat ddng ciia con ngwdi nham thoa méin cac nhu cau va mong mudn
thong qua trao doi.
=» So sanh:

- AMA chi chu trong nhiéu vao san pham va cach thirc dwa san pham t6i khach hang,
danh vao uy tin cua doanh nghiép.
Philip Kotler nhidn manh Mkt 1a 1 dang hd => ai ciing c6 thé 1am Mkt, 6ng chi trong vao
khach hang va nhu cau, mong mudn cta ho, dit nhu cau caa KH 1am muc tiéu, dung trao d6i

1am cau ndi, chu ¥ théng qua trao d6i (Philip Kotler) # hwéng t6i trao ddi (AMA)

2. Néu ban chit ciia marketing hién dai?
- Mkt 14 1 qué trinh c¢6 diém bit dau nhung khong c6 diém két thic

+ c6 diém bat dau: xudt phat tir viée nghién ciru thi trudng

+ khong c6 diém két thiic: sy thay doi cia thi truong va nhiéu yéu to tac dong khac yéu
cau ngudi 1am Mkt ludn phai thay doi chién lugc dé phi hop véi thi truong va khach hang,
tao ra mot vong tron khép kin.

- La su tac dong twong hd giira 2 mit ctia 1 qua trinh thong nhét
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2mat: + cai von c6 (viéc gitr va duy tri nhitng khach hang cii va dang c6)

3.

+ c4i tiém ning (tim kiém nhitng khach hang méi)

So sanh sw khac biét giita marketing truyén thong va marketing hién dai?

(twong tu so sanh dn Mkt AMA va Philip Kotler)

Mkt truyén thong tap trung vao san pham va cach thirc dua san pham dén v6i ngudi
tiéu ding, huéng toi hoat dong tao d6i hang hoa...
Mkt hién dai chu trong vao sy thoa man nhu cau khach hang, dat nhu cau, udc mudn

cua khach hang lam muc ti€u...

Khai niém va néu nhirng dic diém co ban ciia thuyét nhu ciu ciia Maslow?
Khai niém: Theo Maslow, vé cin ban, nhu ciu cua con nguoi dugce chia lam 2 nhom
chinh: nhu cau co ban va nhu cau bac cao.

(goi tén va 1ay vi du ting bac nhu cau:

+ tam sinh 1y (co ban): 4n, udng, ngu, tho...

+ an toan: dugc bao vé...

+ tinh cam x4 hoi: dugc yéu thuong, cdm ghét, thu han...

+ dwgre ton trong:

+ tw khing dinh:

Dic diém co ban:

+ Nhu cau ctia con ngudi phét trién tir thap dén cao, tir don gian dén phirc tap

+ Khi céc nhu ciu co ban dugc théa man, thi méi ndy sinh cac nhu ciu & cép bac cao
hon

+ Su phan dinh nhu cAu vao cac cép bac con tuy thudc vao bdi canh x4 hoi

+ Mirc d§ théa min nhu cau ctia mdi ngudi 1a khac nhau.

Phén tich khai niém trao déi va giao dich?
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- Trao dbi 14 hanh vi nhan dugc mot vat gi d6 va cung voi viéc cung cz“'lp mot vat khac
dé thay thé
Diéu kién:
1. It nhit phai c¢6 2 c4 nhan
2. Mbi bén phai co 1 thir c6 gia tri voi bén kia
3. Mbi bén phai c6 kha ning thuc hién viée luu théng va cung cp hang hoa cia
minh
4. MObi bén phai hoan toan duoc ti do trong viée chip nhin hay khudc tir 1o dé
nghi cua phia bén kia
5. MJi bén phai tin tudng vao tinh hop 1y hay hop ¥ mudn trong viéc quan hé voi
bén kia (day l1a diéu kién quan trong nhat)
- Giao dich 1a 1 cudc trao ddi nhirng vat chat c6 gia tri gitra 2 bén
Piéu kién:
1. It nhat phai c6 2 vat co gia tri
2. Nhiing diéu kién giao dich da dugc thoa thuan
3. Thoi gian giao dich duoc 4n dinh
4

. bia diém thuc hién giao dich dugc thoéa thuan

6. Phan tich sw khac biét giira nhu ciu, wéc mudn, lwong ciu?

- Nhu cau la cam gic thiéu hut mot cai gi d6 ma con ngudi cam nhan dwoc, gom 2
loai:
+ Nhu cau hién tai: 1a nhu cau thiét yéu di va dang duoc dap Gng trong hién tai
+ Nhu ciu tiém tang: da xuit hién nhung vi li do ndo di ma chua duoc dap ung
HOAC chua xuat hién, ngudi dung tham chi con chua biét dén, chua c6 nhu cau

- Uéc mudn la nhu cau dic thu khi chiing duge dinh hinh boi viin héa va c4 tinh

- Luong ciu la uéc mudn bi giéi han béi kha ning thanh toan
7. Phan tich cac muc tiéu ciia marketing?
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- Tao loi nhuén t6i vu: Mkt hiéu qué s& thu hat dugc khach hang, cang nhiéu khach
hang, doanh nghiép cang thu dugc nhiéu loi nhuin

- Tao ra loi thé canh tranh: Hién nay thi trudng tran ngdp vo van san pham, da dang vé
kiéu dang, miu ma, chirc ning, gia ca canh tranh, vi vAy Mkt gitip DN tao ra su khéc
biét vé sp, chiém duoc vi tri nhat dinh trong tam tri khach hang dé co thé canh tranh
vo1 nhitng doanh nghiép khac

- Antoan trong kinh doanh: dya vao nhu cau khach hang, DN c6 thé xac dinh duoc mit
hang, loai san pham, diém manh diém yéu trong kinh doanh dé phong tranh nhiing
bat tric kho ludng, tranh 15...

(néu vi du cho ting muc ti€u)

8. Phin tich quan diém hoan thién sian xuit?
Theo quan diém nay, ngudi tiéu ding s& ¢6 thién cam hon dbi voi nhimg mit hang duoc ban
rong rai vai gia ca phai chang.
= Doanh nghiép phai nang cao hiéu qua sin xuat va mé rong hé thong phan phoi.

VD: bot giit, thudc danh rang...(cac mat hang gia tri nho, ding thuong xuyén)

9. Phén tich quan diém hoan thién san phim?
Theo quan diém nay, ngudi tiéu dung sé wa thich nhitng san pham c6 chit lwgng tot nhat |
c6 tinh ning sir dung cao nhit.
= Doanh nghiép phai hoan thién sin pham va khong ngirng d6i méi san pham

VD: cac mdt hang di¢n tir, cong ngh¢ cao: laptop, dién thoai di dong...

10. Phén tich quan diém tiing cwong nd lwe thwong mai?
Theo quan diém ndy, ngudi tiéu dung thudng cé sire ¥ va néu khong duoc giéi thiéu hay
thuyét phuc thi ty ho s& khong mua, hodc mua it san pham.

= Doanh nghiép phai giéi thi¢u san pham téi KH va thuyét phuc KH.
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VD: may tinh bang,...

11. Phan tich quan diém marketing?
Theo quan diém nay, yéu td co ban dam bao cho viéc thuc hién cac muc tiéu caa Doanh
nghié¢p la xac dinh dugc nhu chu va mong muén cua thi truong muc ti€u va tao su hai Ingf,
thoa man 1 cach manh mé va hi€u qua hon cac ddi thu canh tranh.
= DN phai xac dinh nhu ciu va wéc mudn ciia thj treong. tao hiéu qua hon doi thi

canh tranh

12.Phan tich quan diém marketing dao dirc kinh doanh?
Theo quan diém nay, nhiém vu ciia Doanh nghiép 13 x4c dinh nhu cau, wéc mudn, mdi quan
tdm cua thi truong muc tiéu nham tao su hai long, théa man 1 cach manh mé & hiéu qua hon
d6i thu canh tranh ma vén duy tri hay ciing cd loi ich cho ng tiéu ding & cho toan xi

héi.

13.Qua trinh phat trién ciia marketing?
- Tiéu thy bét ki loai san pham nao ma DN c6 kha ning san xuat
- Phat hién ra nhitng nhu cau chua dugc dap ing & dinh hudng sx vao viéc dap ung

nhu cau @6

14. Marketing hwéng ndi va mé hinh tip trung quyén lwc?
- Marketing huéng noi 1a tap trung truyén tai thong diép marketing téi cac nhan vién
dang lam viéc cho cong ty va nhém céc khach hang cii.

15. Marketing hwéng ngoai va mé hinh phén chia quyén lwc?
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- marketing huéng ngoai lai huéng dén nhom cac khach hang méi, khach hang tiém

nang.

16.So sanh triét Iy marketing huéng ndi va marketing hwéng ngoai?
- Marketing huéng noi 1a tap trung truyén tai thong diép marketing téi cac nhan vién
dang lam viéc cho cong ty va nhém céc khach hang cii.

Muc ti€u cua marketing hudng ndi la tdi da hoa cac nguén luc hién c6 dé bién co hoi
thanh doanh thu.

Uu diém cua loai hinh marketing huéng noi la tiét kiém chi phi vi ban biét chinh x4c
d6i twong minh dang tiép can.

Phuong tién trién khai marketing hudng noi ciing don gian va dé kiém soat hon
nhiéu, bao gém cac mang truyén thong ndi bo nhu to roi, website, kénh chat ndi bd; cac
su kién ctia doanh nghiép; bd cac quy dinh noi bg...

- Marketing huéng ngoai lai huéng dén nhom cac khach hang méi, khach hang tiém
nang.

Muc tiéu: mang san pham, dich vu ctia doanh nghiép toi dong dao KH tiém nang.

Han ché: ton kém

Phuong tién trién khai: truyén hinh, poster quang céo, trang vang. ..

17.So sanh md hinh tip trung va phan chia quyén lue? ( té khong biét) ®

18. Phan tich cac muc tiéu trong Marketing? (trung cau 7)

19. Trinh bay khai niém va phan loai moi truwdong?

- Khai niém:
MT Mkt cua 1 doanh nghiép 1a tap hop tat ca cac chil thé, cac lyc lugng bén trong va
bén ngoai céng ty ma bo phan ra quyét dinh ciia cong ty khéng thé khong ché dwoc
& ching thwdng xuyén tac dong tich cuc hoic tiéu cuc tdi cac quyét dinh Mkt cua

cong ty (TS. Tran Minh Pao)
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MT Mkt ciia cong ty bao gdm cac chi thé va luc luong bén ngoai Mkt, anh hudng
dén kha ning quan tri Mkt nham xay dung va duy tri cic mbi quan hé v6i ngudi tiéu
dung muc tiéu (Philip Kotler)
- Phan loai Moi truong:
- Can cu vao bién gi¢i Doanh nghiép:
1. MT bén trong (DN kiém soat dugc)
2. MT bén ngoai (DN khong kiém soét duoc)
- Can ctr pham vi tac dong:
1. MT vimo
= Cac luc lugng bén trong cong ty
= Nha cung ting
» Trung gian Mkt

= Poi thu canh tranh

Cong ching
Khéach hang
2. MT vi mo

» MT nhan khéu hoc
MT kinh té
MT tu nhién

= MT cong nghé
MT chinh tri

= MT van hoa xa hoi
- Can ctr vao kha niing kiém soat ciia Doanh nghiép:
1. MT quéc gia, DN kiém soat dugc
2. MT quéc gia, DN khong kiém soat duoc
3. MT qudc té, DN khong kiém soét dugc

20. Cac loai moi truwdng va moi quan hé giira cac yéu to moi truong?

(diing cho c&c cau tir cAu 22 dén cau 37)
- MTVIMO
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1. Céc luc lugng bén trong cong ty

VD: cac phong ban: phong nhén sy, phong tai chinh. ...phai lién két chit ché v6i bd phan

Mkt dé hd trg phat trién, moi hoat dong déu anh huong dén Mkt.

2. Nha cung Gmg: tao mdi quan hé chit ch& véi cac nha cung tng dé dugc giup

dd khi can thiét.

VD: khi Doanh nghiép da ban hét s6 san phdm trong thoa thuan va can nha cung Gmg cung

cAp thém...

3. Trung gian Marketing: 1a cac kénh phan phdi, gitip Doanh nghiép dua san

pham cua minh dén véi nguoi tiéu dung, bao gom:

T6 chtrc trung gian ban (nha ban budn)
Cong ty chuyén to chirc luu thong hang hoa (nha ban 1¢)
T6 chtc cung tmg dich vu Marketing

Céc t6 chuc tai chinh: Ngan hang, cac cong ty quang céo...

4. Pdi thu canh tranh: Doanh nghi¢p phai tao ra su khac biét hoa béng cach dinh

vi 10 rang & manh mée san phadm cta minh so véi san pham cua doi tha canh

tranh trong nhan thirc cia nguoi tiéu dung.

5. Cong chdng: 1a 1 nhom bat ki ¢6 quan tdm thuc sy hay tiém ning, hodc c¢6 anh

huong dén kha ning dat nhitng muc tiéu ciia Doanh nghiép, bao gom:

Gidi tia chinh: Ngan hang, ...

Gi6i truyén thong: bao chi, cac cong ty quang cdo. ..
Co quan Nha nuéc: co quan thué, ...

Céc t6 chic quan chung

Cong chung khu vuc: nguoi dan,...

Cong chung dai thé: khach hang,. ..

Cong chung ndi bd: nhan vién cong ty,...

6. Khach hang: dugc chia thanh nhitrng nhém thudc nhirng thi truong khac nhau,

bao gom:
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* TT co quan nha nudc
= TT quéc té
MT Vi MO

1. MT nhén khau hoc: nghién ciru vé dén sb trong khudn khé quy mé, mat do,

dia diém, tudi tac, gidi tinh, ching toc, nghé nghiép & céac thong ké khac

VD:

- nghé nghiép: nhan vién cong s dn mic nhitng bd quan 4o lich sy, kin dao, ding

v6i nghé ctiia minh. Nguoi mau thoi trang lai doi hoi nhitng bd quan 4o hop thoi,

o tinh thoi trang cao, phong phu va da dang hon

- Tudi tac: Nguoi gia thudng mic nhitng bd quan 4o gian di, chu yéu dé giit 4m co
thé va trong lich su. Ngudi tré dn mic c¢6 chit pha cach, tuoi tré, nhiéu mau sic.

- Gi6i tinh: dan 6ng 3n mic don gian, thé hién d6 khoe khin, nam tinh. Phu nit
thudng mic d6 bo sat thé hién dudng cong, hoic nhitng bd quan 4o cau ki hon, sac
mau hon.

2. MT kinh té: bao gdm céc yéu t6 anh hudng dén stirc mua & két cau nguoi tidu

dung

VD: lvong thap thi ng tiéu dung sé& thét chat chi tiéu hon, lwong cao tiéu xai co

phan thoai mai hon

3. MT ty nhién: bao gdm nhung tai nguyén thién nhién can thiét cho dau vao cua

nhitng ngudi lam Mkt hay nhirng tai nguyén thién nhién bi anh hudng boi hoat
dong Mkt

VD: da quy, kim cuong, saphire...

4. MT cong nghé: 1a nhitng luc Iuwgng tao nén cac cong nghé mai, tao nén cac san

phém mo1 & co hdi thi truong moi.

VD: céc ki su tao ra cong nghé cam ung maoi khién cho cac mat hang dién thoai

thong thuong bi tut hau...

5. MT chinh tri: bao gdm luat phap, cic co quan Nha nudc, cac nhom gay sirc ép

c6 anh hudéng & han ché céac ¢4 nhan, td chirc khac nhau trong xa hoi

VD: Luat phap Nha nudc cAm kinh doanh mét sb nganh nghé, hoic han ché kinh

doanh mot sb mat hang dd choi tré em gdy bao luc nhu kiém nhua. ..
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6. MT van hoa xa hoi: bao gém céc dinh ché & cac luc lugng tac dong dén cac
gia tri co ban, nhan thuc, thi hiéu cung cach thé xur sy cia xa hoi
VD:vin hoa ving mién: Ngudi mién Nam tiéu xai phong khoang, ngudi mién Bic
c6 thoi quen chi tiéu tiét kiém cho tuong lai. ..
21.LAy 3 vi du khac nhau dé phan tich anh hwéng ciia Hiép hdi nganh nghé dén
hoat dong ctia doanh nghiép? (t¢ k bit T_T)
22.Lwa chon 3 yéu t6 thudc vé cac td chirc hd tro trong mdi tredng vi méd va phan
tich anh huwéng
23.Lwa chon 3 yéu t6 thudc vé nha cung cip trong mdi trwomg vi mé va phan tich
anh huwong
24.Lwa chon 3 yéu t6 thudc vé ndi dung nghién ctru ddi thi canh tranh trong mdi
truwong vi moé va phan tich 4nh huéng
25. Lwa chon 3 yéu t6 thudc vé ndi dung cong chiing trong méi trwdng vi mé va
phan tich anh huéng
26.Lwa chon 3 yéu t6 thudc vé ndi dung tai chinh trong mdi trwong vi mo va phan
tich anh huwéng
27.Lwa chon 3 yéu t6 thudc vé ndi dung nhan su trong méi truwong vi mé va phan
tich anh huwéng
28.Lwa chon 3 yéu t6 thudc vé ndi dung cong nghé trong méi trwdng vi mé va phan
tich Lwa chon 3 yéu t6 thudc vé ndi dung ciru vin héa doanh nghiép va phan tich
anh huwong
29. Lwa chon 3 yéu t6 thudc vé 3 mdi trweong ddi thi canh tranh, cong nghé, vin hoa
doanh nghi€p trong moi trwong vi mo va phan
30. tich anh hwéng
31.Lwa chon 3 yéu t6 thudc vé ndi dung madi truwdng chinh tri, luat phap va phan
tich anh huwéng
32.Lwra chon 3 yéu t6 thudc vé ndi dung mdi trwong kinh té va phan tich anh hwéng
33.Lwa chon 3 yéu t6 thudc vé ndi dung mdi truweong vin hoa- xa hdi va phan tich

anh hudng
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34.Lwa chon 3 yéu t6 thudc vé ndi dung méi trwong tw nhién va phan tich anh
hwong
35. Lira chon 3 yéu t6 thudc vé ndi dung mdi trwong nhan khiu hoc va phén tich
anh hudéng
36. Lira chon 3 yéu t6 thudc vé ndi dung méi truong KHKT-cong nghé va phan tich
anh hudéng
37.Luwa chon 3 yéu t6 thudc trong cac ap lwe canh tranh ddi véi doanh nghiép va
phéan tich anh hudéng
38. Khach hang, cac loai khach hang va tim quan trong ciia khach hang doi véi
doanh nghiép?
Khach hang 12 nhitng nguoi d3, dang va s& mua san pham cta doanh nghiép.
Co6 2 loai KH Ia:
- KH B2B (Business to business): KH mua hang dé ban lai, dung cho muyc dich thuong
mai
- KH B2C (Business to customer): KH mua hang dé tiéu dung, ding cho muc dich ca
nhan
Phan biét B2B so v6i B2C:
- CAu trac: it ng mua hon, nhung tam ¢& hon
- Tinh chat hanh vi mua:
1. c6 nhiéu ngudi anh hudng dén viéc mua hang: ng sir dung (user), ng anh
huong (inluencer), ng quyét dinh (decider), ng mua (buyer), ng “gac cong”
(gatekeeper — nguoi dua thong tin hang héa tdi doanh nghiép)
2. mua hang chuyén nghiép hon
- Quy trinh ra quyét dinh mua:
1. quan h¢ chat ché gitra ng cung ung véi khach hang
2. quy trinh ra quyét dinh mua phirc tap hon
39. Trinh bay ndi dung nghién ciru khach hang t6 chirc?
40. Trinh bay ngi dung nghién ctru khach hang ca nhan?
- Phan tich nhom yéu t anh huong dén hanh vi mua ciia khach hang

- Tim hiéu quy trinh ra quyét dinh mua cta khach hang
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- Nghién ctru hanh vi mua cua KH
= Tir d6 Doanh nghiép c6 nhitng hoat dong thic diy nhu cdu mua hang cta khach, diéu
chinh hanh vi mua, lam nhanh 1én qua trinh ra quyét dinh mua ctia ho v6i san pham cua

doanh nghi€p minh.

41.Phan tich hanh vi mua cia khach hang ca nhan?
A) nhém yéu té anh huéng dén hanh vi mua
- Vin héa: nén vin hoa, nhanh vin hoa, ting 16p xa hoi
VD: tang 16p xh: nhitng tang 16p cao trong x3 hoi, co nhiéu tién, ho mua nhirng chiéc xe
dat tién va khi mua 1 mén d6 xa xi nhu vay ho it khi din do, tang 16p cong nhan, nong
dén, ho chi can co phuong tién di lai (xe dap,...), khi mua thu gi dét hon, ho dén do lau,
suy nghi rat ki ludng
- X4 hoi: nhon tham khao, gia dinh, vai tro, dia vi
VD: mual mén d6 chua ai sir dung phai dan do hoi lau, nhung néu dc nghe qua ng nha,
ban bé (da dung san pham) pha hoi lai rat tot thi ta co thé tim dén va mua ngay.
- Canhan: Tubi & giai doan cta chu ki sdng, nghé nghiép, hoan canh kinh té, 16i séng,
nhan cach, y thuc
VD: 1 ngudi keo kiét s& khong vung tién ra mua bat cir thir gi ma ho nghi 13 tén kém cua
ho, 1 nguoi tiét kiém s& mua do 1 cach c6 tinh toan, 1 nguoi tiéu hoang s€ mua vo tdi va,
ké ca nhiing thir ho khong ding dén
- Tam Ii: dong co, nhan thic, hiéu biét, niém tin va thai do
VD: sau khi xem 1 quang cdo, ta tin tuéng mat hang dé chat luong rat tdt, ta lién dit mua
ngay
B) Phéan loai hanh vi mua cta KH:
- Hanh vi mua sim phtrc tap: san pham c6 gia trj 16n - rdii ro cao - mua khong thudng
Xuyén
= Ng tiéu dung phai trai qua qué trinh hoc hoi, phat trién long tin vao san pham trudc

khi quyét dinh. VD: laptop, iphone, ipad...
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- Hanh vi mua sim hai hoa: san pham c6 gia tri kha 1én — KH mua khong thuong
Xuyén

= KH b6 nhiéu thoi gian chon lua & quyét dinh do quan tdm vé gia ca, nhung khong

can lim dén sy khac biét vé thuong hiéu, thudng hoi ¥ kién tir cac ngudn thong tin ca

nhan la chinh. VD: quat dién, quat hoi nudec,...

- Hanh vi mua sim da dang: KH d3 mua quen & tin tudng vao san pham, khong can
dan do chon san pham khac. VD: nudc hoa, d6 dién tir (chuyén ding hang apple),...

- Hanh vi mua sim théng thuong: Hang hoa co gi tri nho, gia vira phai, ding thudong

xuyén. VD: bot giit, thudc danh ring,. ..

42.Phan tich hanh vi mua ciia khach hang to chirc?

Nhom yéu té anh hudng dén hanh vi mua:
- Moi truwong: mic cau, quan diém kinh té, gia tri cuia déng tien, tde do thay ddi cua

cong nghé; nhitng phat trién vé chinh tri, luat phap, sy phét trién canh tranh...

VD: khi cong nghé cam tng ra doi, khach hang khong con mudén mua dién thoai ban
phim nfra,...
- T6 chire: muc tiéu, chinh sach, thu tuc, co cau td chirc, hé théng,. ..
VD: Luong khach hang yé€u thich laptop Y tang lén, muc ti€u cua cong ty la trong thang
X s& ban ting 1én bao nhiéu chiéc laptop Y, do vay to chirc s& nhap nhiéu hang vé hon
thang trude do
- Quan hé c4 nhan: quyén thé, dia vi, sy dong cam, strc thuyét phuc
VD: Doanh nghiép san xuat du thira mit hang A, do vay, ho thuyét phuc khach hang 1a
cong ty B giup d& ho ban mit hang nay, phu thudc vao mdi quan hé giita 2 cong ty, va
kha ning ban, cong ty B s& quyét dinh co trg gitp hay khong
- Canhan: tudi tac, thu nhp, hoc van, vi tri cong tac, nhan cach, thai do dbi véi rui ro,

van hoa

43.Phan tich quy trinh ra quyét dinh mua ciia khach hang c4 nhan?
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Xuat hién nhu cau = Tim kiém thong tin =» Panh gia va lya chon = Quyét dinh mua =
Hanh dong mua =» Phan ing sau mua
- Xuit hién nhu cau: co thé do tac dong trong hodc ngoai
1. Tac dong trong: tm sinh li (tu ban than mubn)
2. Tac dong ngoai: do gia dinh, x4 hoi, ban bé c6 y kién tét vé san pham hoic
phan hdi tét tir ngudi ndi tiéng
- Tim kiém théng tin: tir cic ngudn sau:
1. Céanhan: gia dinh, ban bé, hang x6ng, déng nghiép....
2. Thuong mai: quang c4o, nhan vién ban hang gidi thi€u, internet, trung bay san
pham, bao bi san pham,...
3. Cong chung: truyén thong dai ching, cac to chuc lién quan dén tiéu dung
4. Trai nghiém: do dung thir, kiém tra, ...
- Panh gia va lwa chon: dua trén céc tiéu chi: kiéu dang, tinh kinh té, su dam bao vé
chét luong, gia ca
- Quyét dinh mua: van c6 thé thay doi vao phut chét do nhitng yéu t6 bat ngd (vd:
thay mat hang khéc t6t hon, khong mang du tién,...)
- Hanh déng mua: di xay ra va khong thé thay doi.
- Phan tng sau mua: phy thudc vao tinh ning cua san pham c6 1am hai long KH hay

khong.

44.Phan tich quy trinh ra quyét dinh mua ciia khach hang t6 chirc?
Y thtc vé nhu cau = Mo ta khai quat nhu cau = Xay dung hé hong tiéu chuan & chi tiéu ki
thuat = Tim kiém nhitng ngudi cung Gmg =» Panh gia, lya chon nha cung tmg = Pam

phén, thoa thuan chi tiét. lam tha tuc dat hang =» Danh gia hi¢u qua

45.Phan tich cac nhém nguoi anh hwéng dén quyét dinh mua hang cia khach hang
ca nhan?

- Ngudi chi xuéng (initiator): ngudi goi ¥, lam xuat hién nhu cau mua hang
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Nguoi c6 anh hudng (inluencer): nhitng nguoi dua ra y kién thic giuc, ngin can, noi
t6t, n6i khong tot vé san phidm lam anh hudng dén ngudi mua

Nguoi quyét dinh (Decider): ngudi dua ra quyét dinh mua

Nguodi mua (buyer): nguoi thuc hién hanh dong mua hay khéng, VD: dra tré muon
mua d6 choi, nhung me khong bo tién ra mua.

Nguoi st dung (user): Nguoi ¢6 nhu cau mua, mirc do can thiét st dung san pham.

VD: dira tré cAn mua but chi kim dé lam bai tap vé nha

46.Phan tich cac nhém nguoi anh hwéng dén quyét dinh mua hang cia khach hang

to chirc?

Nguoi st dung (user): Nguoi ¢ nhu cau mua. VD: nhan vién mudn mua may fax dé
st dung

Nguoi anh hudng (inluencer): Nguoi dua ra y kién vé mitc do can thiét str dung san
pham. VD: mua mdy fax co can thiét hay khong, c6 cdn mua may da ning thém cic
chtic nang in an hay khong?

Nguoi quyét dinh (Decider): Nguoi ki duyét dua ra quyét dinh mua

Nguoi mua (buyer): Nguodi thuc hi¢n hanh dong mua

Nguoi “gac cong” (gatekeeper): Nguoi dua thong tin vé san pham dén véi Doanh
nghiép. VD: Khi cong ty can mua mdy fax, thi nhitng hing ho dua ra lya chon 1a
nhirg hang nio, nguoi “gac cong” sé cho nhitng hang nao vao danh sach lwa chon

mua hang.

47.Khai niém thi treong va cach thirec phan loai thi trweomg?

Theo quan diém truyén thong: Thi trudng 1a noi dién ra trao doi, 1a noi tién hanh cac
hoat dong mua ban.
Theo Philip Kotler: Thi trudng 13 tip hop nhiing ngwdi mua san pham cta doanh
nghiép, gom nhitng ngwdi mua hién tai va nhitng nguwdi mua tiém niing.
Céch thtrc phan loai thi truong:

1. Can ctr vao vi tri:

* Thi truong ti€u thu
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* Thi truong doanh nghiép
2. Cian ctr vao tAm quan trong cta danh nghiép
= TT chinh
= TT phu
3. Cin cit vao tinh chat kinh doanh
= TT ban bubn
= TTbanl¢
4. Cin clr vio quan hé cung ciu
* TT nguoi ban
* TT ngudi mua
5. Can ct vao linh vuc kinh doanh
= TT hang héa
= TT dich vu
= TT suc lao dong
6. Can ct vao pham vi luwu thong
= TT dan toc
= TT khu vuc
=TT thé gi6i
7. Ngoai ra, con c6 TT hdn hop, TT Iy thuyét, TT tién ning
= TT gin b6 véi Doanh nghiép, 1a noi quyét dinh su ton tai ciia Doanh nghiép

48.Phan tich cac khai niém thi trwong thuong gap?

- TT hién tai: 12 phan thi truong DN dang nim giit trong tong quy md thi trudng

- TT hdn hep: 1a phan thi trudng bao gdm cac KH vira mua san pham ciia DN, vira
mua san pham cta ddi tha canh tranh

- TT tién ning: 13 phan thi trudng bao gdm cac KH ciia ddi thi canh tranh & 1 phan
KH chua bao gid mua & sir dung san phdm ctia DN.

- TT Iy thuyét: bao gom TT hién tai & TT tiém ning

- TT thye nghiém: Noi ban san pham méi ctia DN.
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49.Nghién ciru thi trromg va tim quan trong ciia nghién ciru thi treong doi véi
doanh nghi¢p?
- Khai niém:
Nghién ctru thi truong 1 thiét ké c6 hé thdng, thu thap, phan tich & bao cio dit liéu lién
quan dén tinh huéng Mkt cy thé cua t6 chure (philip Kotler)
- Vai tro:
1. NCTT 1a 1 cong cu hd trg déc luc cho DN boi nd dap tng nhu cau thong tin
ctia cac DN trong thdi budi cong nghé thong tin hién dai.
2. NCTT giap DN hiéu dugc nhitng co hoi & thach thire cua thi trudng thong qua
tim hiéu khach hang ciia ho dang can gi, xu thé tiéu dung trong thi truong nhu

thé nao...

50. M6 ta khai quat vé quy trinh nghién ciru thi trudong?
Xéc dinh van dé can nghién ctru = Lap ké hoach nghién ciru = Thu thap thong tin= Xu 1y
thong tin=» Bao c4o két qua nghién ctru= Ra quyét dinh Marketing

X4ac dinh van dé can nghién ctru

- Lap ké hoach nghién ctru: xac dinh muc dich nghién ctru la gi, tir d6 tra 161 cac cau
hoi:
1. Thu thap thong tin gi?
2. Thu thap nhu thé nao?
3. Ngén sach bao nhiéu?
- Thu thap thong tin: tir 2 nguodn: thir cip & so cip
- Xur ly thong tin: phan loai, phan tich thong tin thu vé
- Béo céo két qua

- Ra quyét dinh marketing pht hop
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51.Pinh nghia va diic diém caa théng tin thi cip?
- Dinh nghia: Thong tin tht cap 12 ngudn thong tin di c¢6 sdn ma DN c6 thé téng hop,
phén tich.
- bic diém:
1. Pico sin
2. Thu thap cho muc dich khac

3. DJ chinh xac thap, so0 li€u cli, mirc dJ lién quan thap

52.Pinh nghia va diic diém ciia thong tin so cap?

- Pinh nghia: Thong tin so cap la ngudn thong tin chua c6 ma DN tim cach thu thép.

- bic diém:
1. Thu thap cho mot ké hoach nghién ctru maéi
2. Huéng t6i vin dé méi
3. Ton thoi gian hon
4. Chi phi cao

53. Thong tin thir cAp va cac phwong phap thu thap thong tin thir cap? nhirng van
dé can chii y (t6 k hicu cau hoi, TT thir cdp c6 san ma??!!)

54. Thong tin so cAp va cac phwong phap thu thip thong tin so' cAp? nhirng van dé
cin chi y

C6 4 phuong phép thu thap:

- Quan sat: quan sat tryc tiép hanh vi ctia nguoi tiéu dung

- Dan tdc hoc: cir nhan vién sang méi trudng can nghién ctru, quan sat, song chung voi
nguoi tieu dung

- Khdo sat: phong van KH (nhém 6-10ngudi)

- Thyc nghiém: it ap dung

Can chu ¥ k dua ¥ kién c4 nhan vao qué trinh thu thap thong tin
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55. Trinh bay phwong phap thu thip théng tin so cAp thong qua diéu tra bang bang
cau hoi?
- Budc 1: Xac dinh quy mo mau & céch thirc chon mau
1. Mau ngau nhién
= Chon ngiu nhién don gian: mdi don vi cua tong thé déu c6 kha ning
duoc chon nhu nhau
= Chon ngiu nhién hé thong: moi phan tir cia tong thé dé c6 co hoi duoc
chon nhu nhau
= Chon mau cum: vd chon 1 16p hoc, 1 gia dinh...
2. Mau phi ngau nhién
= Mau thuan tién
= Mau phan doan
»  Mau chi tiéu: chon mau theo 1 sb luong nhét dinh dugc dit ra
- Budc 2: Thiét ké bang hoi
1. Céc dang cau hoi: ¢6 3 dang
* Dang mo:
e Cau hoi mé tham do y kién: mong mudn nhiéu théng tin hon.
VD: Ban c6 suy nghi gi khi xem quang cdo Sony Xperia Ray?
e Cau hoi mo khong tham do ¥ kién: chi can cau tra 16i don gian.
VD: Ban c6 phan ung gi khi xem quang cdo Sony Xperia Ray?
* Dang dong (phéan loai):
e 2 lya chon: c6/khdng, dung/sai,...
e Da lya chon
= Thang do: 1a thang do ty nhién (c6 s6 hoc) hoic thang do tong hop
(chir), gdm 3 loai: (xem vi du trong slide dé hiéu rd)
e Thang do dinh danh: xac dinh nhiing bién thé cua dau hiéu. VD:
Nam —ntr,...
e Thang do thi tu: phan bi¢t cac pham tru c6 quan hé¢ hon kém.
VD: cao cip — binh dan — trung binh, ...

e Thang do khoang: néu rd khoang céach gitra cac lya chon
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e Thang do ty I¢: lugng hoa dir li¢u
2. Phuong phap thiét ké bang hoi
=  Xéc dinh dit liéu can tim
=  Xac dinh phuong phap phong van
= Phéac thao ndi1 dung bang héi
=  Chon dang cau hoi
= X4c dinh tr nglr thich hop cho bang hoi
= Xéc dinh cdu tric bang hoi
= Thiét ké viéc trinh bay cau hoi
= Diéu tra thir
3. Nhimg diéu can chi y
= Nén:
e Dung tir ngit quen thudc, khong dung tiéng 16ng
e Dung tir dé hicu
e Dat cau hoi ngén gon, suc tich, ro rang
= Khoéng nén:
e Dit cau hoi bat nguoi hoi phai hoi tudong nhidu
e Dit cau hoi qua cu thé
e Dung ngon tir khong phu hop
e Dit cau héi nhung lai goi y san cau tra 1oi
e Lam nguoi trd 101 ¢6 xu hudng cuc doan
e Dung ngdn tir c6 su danh gia (sp hang dau...)
e Hoi vé van dé riéng tu
e Dat cau hoi khoti goi si di¢n
4. Thiét ké khung cau hoi
= Phan m¢ dau: giy thién cam vé6i nguoi duge phong van
= Ciu hoi dinh tinh: Xéc dinh rd d6i twong
= Cau hoi ham néng: tap trung vao chu dé can hoi

= Cau hoi didc thu: 1am rd ndi1 dung can nghién ctru
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= Cau hoi phu: thu thap thém thong tin ngudi duge phong van (tudi tac,
nghé nghiép...)

Budc 3: Xt li va phén tich sb liéu

56. Trinh bay phwong phap quan sat? Nhirng vin dé cin chd y

e Phuong phap quan sat 1a phuong phap theo doi va nghién ctru hanh vi ctia
khach hang mét cach truc tiép, thong qua viéc theo ddi bang mit thudng, hodc
qua cac phuong tién gian tiép nhu camera...sau d6 thu thap lai s6 liéu vé hanh
vi nguoi tidu ding roi dua ra danh gia.

e V6i phuong phap nay can chi y quan sat hanh vi khach hang mot cach khach
quan, khong dua ¥ kién ¢4 nhan ctia minh vao qua trinh quan sat dé c6 duoc

két qua chinh xéac hon.

57.Néu khai niém chién lwoc va chién lwge marketing. Liét ké cac loai chién lwoc

marketing?
Khai niém: chién luogc 13 chuong trinh hanh dong, ké hoach hanh dong duogc thiét ké
dé dat duoc mot muc tiéu cu thé, 1a to hop cac muc tiéu dai han va cac bién phap, cac
cach thic, con duong dat dén cac muc tiéu do.
Chién lugc Marketing 1a mé hinh/ phuong an phdi hop kha ning, myc tiéu va ngudn
luc cta to chire trong mdi twong quan, twong tac véi thi trudng, voi canh tranh cliing
cac yéu to moi truong khac.
Céc loai chién luge Mkt;

1. CL khéng phan biét: khong phan biét dbi twong cu thé, tiép thi dai tra

2. CL phan biét: phan chia KH theo nhiing tiéu chuan khac nhau

3. CL tap trung: lira chon TT muc tiéu nham chiém thi phan 16n
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4. CL té bao, ca thé: hoat dong dua trén sy giao tiép giira 2 c& nhan, thdng qua

nhirng phuong tién truyén thong xa hoi hodc nhitng 16i truyén khau.

58. Chién lwgc marketing 1a gi? Liét ké cac buéc xay dung chién lwge marketing?

- Chién lugc Marketing 1a mé hinh/ phuong 4n phéi hop kha ning, muc tiéu va ngudn
lic cua td chuc trong mbi twong quan, twong tac véi thi trudng, véi canh tranh cliing
cac yéu td moi truong khac.

- Céc budc xay dung chién luge: 8 budce

1. Toém luge chung: vé tinh hinh chung cta cong ty
2. Tinh hinh hién tai (mdi truong, thi trudng, ddi thi canh tranh, tinh hinh kinh
doanh cua DN)
3. Phan tich SWOT = dé lya chon phan khuc thi trudng
4. Pé ra cac muc tiéu
= Muyc tiéu vé san pham: kiéu dang, dic tinh, gia thanh
= Muc tiéu vé thi phan
5. Chién lugc Mkt (thi truong muc ti€u, dinh vi, cac chinh sach Mkt)
VD: xu hudng phat trién, tén goi san pham, phuong phap dinh gia & phan phdi. ..
6. Chuong trinh hanh dong cu thé: t6 chuec, phéi hop hoat dong, phan dinh trach
nhiém, tién do va thoi han
7. Dy doan 16i 16: du doan dong tién va dua ra ngan sach
8. Quy trinh, cach thtc kiém tra, danh gia va diéu chinh
59.STP la gi? Y nghia ciia quy trinh STP?
- STP Ia tién trinh phan doan thi truong, gdom:
1. S - Segmentation: phan doan thi truong
2. T —Targeting: lya chon thi trudong muyc ti€u
3. P —Positioning: dinh vi thi truong
- Y nghia:

1. giup DN lya chon thi truong muc tiéu
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2. gilp DN chiém dugc thi phan

60. Phan doan thi truwong la gi? Muc dich cia phan doan thi truweomg?

- Khai niém: Phan doan thi truong 13 qua trinh phan chia thi trudng tong thé thanh cac
nhoém nho hon trén co s¢ nhitng diém khac biét vé nhu ciu, cac dic tinh hay hanh vi.

- Muc dich: dé thoa man nhu cai cia 1 nhoém ddi tugng nho hon =» DN c6 thé don

ngudn lyc, tap trung nghién ciru khach hang, tiét kiém chi phi.

61. Trinh bay cac nhém tiéu thirc phan doan thi trwong tiéu dung.
C6 4 nhom ti€u thirc:

- Pia ly: ving, thanh phé hay khu twong dwong, mat d6 dan s6, khi hau

VD: mat hang son: chia thanh son thudng va son chdng chiu thoi tiét khic nghiét, cho

ving dong bang véi khi hau thudng, va ving cao véi khi hau khic nghiét.

- Nhan khau hoc: tudi tac, gidi tinh, chu ki séng cua gia dinh, thu nhap, nghé nghiép,
hoc van, ton giao, chung toc, thé h¢, dan toc

VD: mit hang quan 40: ¢6 quan 4o cho thanh nién, cho ngudi cao tudi, tré con

- Hanh vi: Iy do mua hang, ich 1¢i, tinh trang ngudi st dung, marc d6 trung thanh

VD: sita rira mit: cho ng bi mun, cho ngudi bi da dau, cho ngudi da khé. ..

- Tam li: 16i séng, nhan cach, tang 16p xa hoi

VD: 0 t6: c6 ot6 hang sang, va ot thuong voi gia binh dan...

62. Trinh bay cac nhom tiéu thirc phan doan thi trudong cong nghiép.
Co6 5 ti€u thue:
- Nhan khau hoc: nganh, quy mé cdng ty, dia diém
- Céc bién khai thac: Cong nghé, tinh trang str dung, nang lyc cua khach hang
- Phuwong thirc cung ng: t6 chic chirc ning cung tmg, co cau quyén lic, tinh chét
ctia nhitng méi quan hé hién c6, chinh sach mua sim chung, tiéu chuan mua sam
- Nhitng yéu té tinh hudng: khén cip, ing dung dic biét, quy mé don dit hang
VD: khach hang dat don hang 16n, KH dat don hang nhd
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- Pac diém c4 nhan: ngudi mua, ngudi ban tuong tu nhu nhau, thai do ddi voi rui ro,
long trung thanh
VD: khach hang quen, khach hang la

63. Lwa chon thi treong muc tiéu 13 gi? Trinh bay yéu ciu déi v6i thi treong muc
tiéu.

- Lua chon thi truong muc ti€u 1a viéc Doanh nghi€p lya chon mgt hodc mdt vai doan
thi truong va quyét dinh tap trung nd lyc marketing vao dé nham dat duoc muc tiéu
kinh doanh ctia minh.

- Céc yéu cau dbi méi thi trudng muc tiéu: phai cha ¥ dén cac doi tha canh tranh hién
hitu (canh tranh khoc liét vé gia d6i voi cac san pham san xuat hang loat)

1. Nguy co tir san pham/ dich vu thay thé
2. Nguy co tir cac doi tha moi

3. Kha ning mic ca ctia nha cung cip

4

. Kha nang mac ca cia nguoi mua

64. Trinh bay cac phwong an lya chon thi trrong muc tiéu.
Co 5 phuong an lgya chon thi trudong muc tiéu:
- Tap trung 1 san pham cho toan bo thi trudng
VD: chuyén sx do 16t,...
- Bao phii toan b thi truong (khong phan biét bat cir tiéu thirc nao)
VD: mi tdm, nudc khoang,. ..
- Chon loc: lya chon thi trudng muc ti€u c6 chon loc theo cac tiéu chuan nhét dinh
- Chuyén mon hoa theo thi truong
VD: X-men chi sx cho nam gidi, xe hoi hang sang chi sx riéng cho nguoi c¢6 thu nhap
cao,...
- Chuyén mon hoa theo san pham
Céc phuong an 4 & 5 d& gap rui ro do DN don toan bd ngudn luc chi vao 1 thi trudng hoic 1
san pham nao do.

65. Dinh vi la gi? Néu cac can cur dinh vi?
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- Dinh vi thi trudng 14 thiét ké san pham va hinh anh cua doanh nghiép nham chiém
duoc mdt vi tri dac biét va cd gia tri trong tam tri khach hang muc tiéu.
- Cb 4 can cu dinh vi:
1. San pham: dic tinh, kiéu dang, chirc ning, ...
2. Dich vuy: nhanh chéng, tién loi, ...

3. Kénh phan phbi: bao phu rong rii, chuyén nghiép,...

66. T4i dinh vi, pha dinh vi la gi?
- Tai dinh vi 1a thay déi dinh vi thuwong hiéu trong bdi canh méi.
- Pha dinh vi: pha dinh vi ciia ddi thu canh tranh trén thi truong, lam cho dinh vi ciia

d6i thu tré nén vo nghia hay yéu di, va qua d6 ban co thé vuot 1én.

67.PEST va PESTEL la gi? Néu gia tri tng dung

- P - polistic: yéu té chinh tri. Cac chinh sach cua nha nuée, ché do thué. ..

- E - economy: yéu t6 kinh té. Tinh hinh nén kinh té thi truong, suy thoai hay hung
thinh. ..

- S-Social: yéu t6 xa hoi. Van hoa, 16i séng. ..

- T-technology: yéu t cong nghé. Cac thanh tuu khoa hoc cong nghé, nhiing cong
nghé mdi...

- E — environment: yéu té moi truong. Tai nguyén thién nhién, vin dé 6 nhiém moi
truong, ...

- L —legal: yéu t6 luat phap. Ché d6 phap luat Nha nudc,.. .

= md hinh nghién ctru cac tac dong cia cac yéu td trong méi trudng vi mod. Cac doanh

nghiép dua trén cac tac dong sé dua ra nhitng chinh sach, hoat dong kinh doanh phu hop.

68. Trinh bay ma tran SWOT, TOWS?
Phan tich SWOT 1a mét trong 5 budc hinh thanh chién luoc san xuat kinh doanh ctia mot

doanh nghiép; bao gém: xac 1ap ton chi cua doanh nghiép, phan tich SWOT, xéc dinh muc
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ti€u chién lugc, hinh thanh cac muc tiéu va ké hoach chién lugc, xac dinh co ché kiém soat

chién luge. SWOT 1a tap hop viét tit nhitng chit cai ddu tién cua cac tir tiéng Anh: Strengths

(Piém manh), Weaknesses (Piém yéu), Opportunities (Co hoi) va Threats (Thach thuc) - 12

mot mé hinh ndi tiéng trong phan tich kinh doanh cta doanh nghiép.

Ma tran TOWS

Strengths

Weaknesses

Oppoturnities

DN vtra c6 nhiing di€ém manh, vira
c6 nhiing co hoi tot

=> phat trién va phat huy

DN c6 nhung diém yéu nhat dinh,
nhung van nhin duoc nhing co
hoéi

= khic phyc diém yéu (W), dé
tién toi Co hoi (O), tan dung co

hoi

Threatens

DN c6 nhitng diém manh, nhung
lai dung trude nhitng thach thirc
= Dung Piém manh (S) dé han
ché, xir Iy nhitng Théach thuc (T)

DN vira c¢6 nhimng diém yéu va
thach thic de doa

=> tranh né

= tim cach khic phuc, hodc chinh

sua

Su khéac nhau gitra ma tran TOWS va ma tran SWOT: ma tran TOWS nhin nhan thach thirc

trude, sau d6 madi dat ra tiéu chi dé nhin nhan diém manh, diém yéu cua Doanh nghiép;

nguoc véi ma tran SWOT.

69. Thé nao 1a don vi kinh doanh chién lwgc va lya chon don vi kinh doanh chién

lwgc? Néu cac cong cu duge siv dung dé lwra chon don vi kinh doanh chién lugc.

- Pon vi kinh doanh chién lugc (Strategic Business Unit — SBU). Tuc 1a linh vuc,

nganh nghé hay san pham ma doanh nghiép nén tap trung ngudn luc dé dau tu, phat

trién va khai thac.

- €62 cong cy dé lya chon don vi kinh doanh chién lugc:

1. M0 hinh BCG

CuuDuongThanCong.com

https://fb.com/tailieudientucntt



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

2. Mb hinh GE (m6 hinh nay chi can goi tén)

70. Trinh bay mé hinh BCG (ma tran ting truéng-thi phin).

A

<2 STARS

QUESTION MARKS

v

10

Market Growth (%)

0 Hersetraticon. Ewa S‘c‘upunklcwlc‘)
10 1 01
Relative Market Share

(logarithmic scale)

PHAN TICH:
- O dauhoi:
1. Thi phan twong d6i thip = chwa c6 loi thé vé quy mé va chi phi
2. Tbc do ting truong cao = phai dau tu nhiéu chi phi nhu may méc, nha
xudng,...=» loi nhuan it hoac khong co
<> DN can cin nhic nén tiép tuc dau tu, hay dung 1ai???
- O ngbi sao

1. Thi phan twong dbi cao = DN c¢6 loi thé chi phi va quy mé
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2. Tbc d6 tang truong cao = DN van phai dau tu chi phi cho céc trang thiét bi,
may moc, ...=>» thoi diém nay DN c6 loi nhuén thu vé, tuy nhién chua cao
2= Pay la thoi diém cao nhét cua san pham ma DN nén duy tri va nim gii.
- Obosira
1. Thi phan twong dbi cao = c6 loi thé chi phi
2. Tbc do tang trudng thip
=== DN c¢6 ngudn tién
- O con cho (thoi ki suy tan)
1. Thi phan twong ddi thip
2. Tbc do ting truong thap
=== DN tim céch cai tién san pham hodc dua san pham vao nhiing thi truong
kém hon ma chua c6 san pham d6 HOAC DN tim cach thanh i, rat lui dé dam

bao vé uy tin ciing nhu chi phi.

71. Trinh bay mé hinh GE (ma tran phan tich da bién). (khong fai hoc)

72. Marketing mix la gi? Mé hinh Marketing mix 4Ps va 7Ps.

- Marketing mix 1a su két hop cac cong cu marketing chién thuat, kiém soat dugc dé
tao ra cac phan ng mong mudn trong thi trudng muc tiéu. (Philip Kotler)

- MO hinh 4Ps: 4 yéu t6 co ban trong quan tri marketing. D6 13 nhom céc giai phap
(hay chién lugc) San pham, tir y tudng cho dén san xuat ra san pham, trong d6 khong
quén dinh nghia san pham 1a mot tap hop cac loi ich; Nhom ké tiép 13 cac giai phap
Gia, tir chi phi cho dén chiét khdu phan phdi va gia tiéu dung; K& dén 1a cac giai phap
vé phan phdi va ban hang va sau ciing 13 cac giai phap Quang ba thuong hiéu san
pham (nén nhé 12 quang ba thuong hiéu, trong d6 c6 san pham, chir khong phai quang
ba san pham).

1. Product — chon dung san pham cho déi twgng mua

2. Place — chon dung chd dé tiép can ddi tuong mua va ban hang

3. Promotion — chon dung cach dé noi cho ngudi mua biét vé mit hang ctia minh
va ban hang

4. Price — chon dung gia dé thuan 10ng ngudi mua, vira 10ng ngudi ban
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- M hinh 7Ps: gdm 3 nic:

1.
2.

Néc 1- 4P

Néc 2 — 5P: thém yéu t6 con nguoi (people): van dé ddi noi d6i ngoai trong 1
doanh nghiép, ché d6 dai ngd voi nhan vién cong ty...

Néc 3 — 6P: thém yéu t6 quy trinh, hé thong, su chuyén nghiép ctia doanh
nghi¢p (Process)

Néc 4 — 7P: thém yéu t6 tu tudng, triét 1y, van hoa trong doanh nghiép
(Philosophy): tam nhin ctia doanh nghiép, nhitng thoi quen tng xtr d6i véi dbi

tac, khach hang,...

73.San pham la gi? Trinh bay va néu y nghia ciia ciu tao sin phim trong

marketing.

- San pham la tat ca nhitng gi c6 thé théa man duoc nhu cau ciia ngudi tiéu dung, bao

gom: sp vat chat, dich vu, su kién, trai nghiém, con nguoi, dia diém, tia san, t6 chuec,

thong tin va y tuong.

- Phan loai san pham:

1.

2.
3.
4.

Hang dung ngay
* Hang hoéa su dung thuong ngay. VD: thit, c4, rau,...
= Hang hoa mua ngiu hing, khong c6 du kién trude hay mat cong tim
kiém. VD: nuéc udng, quan 4o...
= Hang héo mua khén cap. VD: 40 mua, 0. ..
Hang mua c6 dén do: dién thoali, laptop,...
Hang dac hiéu: thudc, ...

Hang khong thiét yéu. VD: quan tai (chi mua 1 lan trong doi). ..

- Cau tao san pham:

1.
2.

Loi ich c6t 15i: 13 gia tri sit dung cua san pham hay cong dung cta san pham.
San pham hién thyc: 1a nhitng dic diém chung vé két cAu cac bo phan san
pham duoc thé hién dwéi dang vat chat thwe té nhu: hinh dang, kich thudc,

mau sac,...
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3.

San pham mong doi: 14 tdp hop nhitng thudc tinh va nhing diéu kién ma
ngudi mua thudng mong dei va hai 10ng khi mua san pham.

San pham bo sung: 13 phan ting thém vao san pham hién hitu nhitng dich vu
hay loi ich khac dé phan biét muc wu viét vé san pham ma doanh nghiép cung
cAp so voi san pham ctia d6i tha canh tranh.

San pham tiém ning: 13 toan bd nhitng yéu t6 bd sung va d6i méi san phim co

thé dat dugc mirc cao nhat trong twong lai.

74.Vong doi san pham la gi? Trinh bay dic diém ciia giai doan thAm nhap, dé xuat

cac chinh sach marketing mix

- Vong doi san pham 1a khoang thoi gian ton tai cia san pham trén thi truong ké tir khi

san pham d6 dwogc thwong mai héa cho dén khi bi loai bé khéi thi truong.

- DPac diém cua giai doan tham nhap:

© ©o N o 0~ w D PRE

Mirc tiéu thy thap

Chi phi trén KH cao

Loi nhuan am

Khéch hang khai pha

Ddi thu canh tranh it

Muc tiéu Mkt: Tao su biét dén va dung thu
San pham: co ban

Gi4 ca: Chi phi cong lai

Phan phéi: co chon loc

10. Quang céo: Tao su biét dén san pham trong KH tién phong va dai 1y.

75.Vong doi san phiam 1a gi? Trinh bay diic diém cia giai doan ting trwéng, dé xuit

cac chinh sach marketing mix

- Vong doi san pham 1a khoang thoi gian ton tai ciia san pham trén thi truong ké tir khi

san pham d6 dwoc thwong mai héa cho dén khi bi loai bé khéi thi truong.

- Dac diém cua giai doan tang truong:

1.

Murc tiéu thu nhanh
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© ©o N o O~ w D

Chi phi trén KH trung binh

Loi nhuén tang

Khach hang tién phong

Déi thi canh tranh déng 1én

Muc tiéu Mkt: Tang tdi da thi phan

San pham: phat trién san pham, dich vu va bao hanh
Gia ca: Pinh gia dé xam nhap thi truong

Phén phdi: 6 at

10. Quang c4o: Tao su biét dén va quan tdm trong thi truong dai chung.

76.Vong doi san pham 1a gi? Trinh bay diic diém cia giai doan chin mudi, dé xuit

cac chinh sach marketing

- Vong doi san pham 1a khoang thoi gian ton tai cia san pham trén thi truong ké tir khi

san pham d6 dwec thwong mai héa cho dén khi bi loai bé khéi thi truong.

- DPac diém cua giai doan chin muoi:

© o N o O~ w0 DdRE

Muc tiéu thu cao

Chi phi trén KH thap

Loi nhuan cao

Khach hang dén sém

Ddi thu canh tranh 6n dinh va bt dau giam

Muc tiéu Mkt: Tang tdi da loi nhudn va bao vé thi phén
San phém: da dang héa nhan hiéu va mau ma

Gia ca: Pinh gia tét hon d6i thu canh tranh

Phan phdi: O at hon nita

10. Quang c4o: Nhan manh su khéc biét ctia san pham va ich loi.

77.Vong doi san phiam 1a gi? Trinh bay diic diém caa giai doan suy tan, dé xuit cac

chinh sach marketing mix

- Vong doi san pham 1a khoang thoi gian ton tai ciia san pham trén thi truong ké tir khi

san pham d6 dwgc thwong mai héa cho dén khi bi loai bé khéi thi truong.
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- Pic diém cia giai doan suy tan:

Mtrc tiéu thu suy thoai

Chi phi trén KH thap

Loi nhuén giam

Khach hang lac hau

Déi thi canh tranh giam bét

Muc tiéu Mkt: Giam chi phi va Vat kiét nhan hiéu
San pham: Loai bo mit hang yéu kém

Gia ca: Cat giam gia

© 0o N o 0o~ w DR

Phan phdi: Loai bo bét
10. Quang cio: Gitr chan khach hang chi cdt.

78.Bao bi san phiam la gi? Trinh bay cac chirc ning ciia bao bi.

- Bao bi la boc ngoai cia mot doi tuong, thuong 1a mot san phém s€ duoc chao ban.
- Cac chiric ndng cua bao bi:

Chtrc nang bao vé

Chtrc nang gidi thiéu

Chtrc nang duy tri

Chtrc nang mang vac

Chtic nang can doi

Chtrc ning thuc day

N o g k~ w bR

Chirc ning sin sang

79. Trinh bay ndi dung lién quan dén nhén hi¢u?
- Khai niém: Nhan hiéu 1 du hié dung dé phan biét hang hoa, dich vu ciia cac to chirc
khac nhau.
1. La dau hiéu nhin thay dugc dudi dang chir cdi, tir ngir, hinh vé, hinh anh, ké
ca hinh ba chiéu hoic sw két hop cua cac yéu t6 d6, duge thé hién bang mot

hoac nhi¢u mau sac.
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2. CO kha nang phan biét hang hoa, dich vu ctia chu s hiru nhan hiéu véi hang
héa va dich vu cua cha thé khac.
- biéu kién:
1. Goi md vé loi ich va chit luong san phém
2. Dé doc, d€ nhan biét va dé nhd
3. Khac biét
4. Dé dang mé rong
5. Dé dang dich ra ngdn ngir nudc ngoai
6. Co thé dang ki bao ho theo luat
- Loiich cua nhan hiéu:
1. Giup Doanh nghiép dugc phap luat bao v¢
2. Gilp hanh vi mua sdm cta khach hang d& dang hon

3. Giup bao vé€ nguoi tiéu dung, nang cao trach nhién ctia don vi san xuat

80.Phén tich cic chirc niing ciia bao bi? (cau 78 - ¢0 thé chém dc, hodc xem ki hon
trong giao trinh)

81.Liét ké cac yéu t6 anh hwéng dén dinh gia san pham? Lwa chon mot yéu t6 dé
phan tich

- Muc ti€u dinh gia

- Heé sd co gidn cau (dic tinh cua thi truong)

- Chi phi san xuit ctia doanh nghiép

- Chi phi va gia cua ddi thu canh tranh

- Cac cong cu Marketing mix khéc

(tw chon 1 yéu t6 & phén tich)

82.Phan tich cidc muc tiéu cta chinh sach gia?
- Chiém thi phan

- Thu duoc loi nhuan

- Pam bao su song con cho cong ty

- Muc tiéu khac: bu dép 1 phan chi phi ma doanh nghiép bé ra cho san pham,...
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(tw chon 1 yéu t va phan tich)

83.Liét ké cac cin cir dinh gia trong marketing, lwa chon mét ciin cir dinh gia dé
phan tich va dé xuit cac hru y

- Chi phi va x4c dinh hoa von

- Do co gidn cua ciu theo gia

- Tam ly va cam nhan cua khach hang

84. Trinh bay cin cit dinh gia dua trén phén tich chi phi va diém hoa von? Nhiing
van dé cin chu y

- Piém hoa vén 1a mot trong nhitng khai niém quan trong va co ban trong cong viéc
kinh doanh. Piém hoa von duogc dinh nghia la doanh s6 ban hang can thiét dé loi
nhuan bﬁng 0, hodc "diém bﬁng nhau". Noi cach khac, diém hoa von 1a khi doanh thu
bang vai chi phi.

Q = FC/(P-VC)

Trong do6:
Q 1a san luong hoa vén
FC 1a chi phi ¢ dinh
VC 1a chi phi bién déi trén mdi don vi san pham

Po 14 gia san pham.

- Két qua cuia cong thirc nay s& cho ban biét ban can dat dugc doanh thu bao nhiéu dé
dat dugc diém can bang. Doanh thu 16n hon con sé ndy c6 nghia 14 da dem lai loi
nhuan cho cong ty. Néu ban ldy sd nay chia cho gia ban cia mot san pham, ban c6 thé
biét duoc can phai ban dugc bao nhiéu san pham dé dat duoc diém can bang.

- Néu viéc ban mot san pham nao d6 khong t6t - khong dat dugc diém cin bang - can
phai hanh dong. Diéu ndy co thé bao gom nang gia, giam chi phi, hoic ¢ thé khong
san xuét san phém do ntra. Ngoai ra, néu mot san phém nao dé ban duoc, c6 thé tap

trung vao dé tang thém loi nhuén.
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ChU y: Phén tich diém hoa vén can phai dugc thyc hién d6i véi tat ca cac ngudn doanh
thu. Vi du, néu cong ty ban nhiéu loai san phim khac nhau, can phai tinh diém hoa vén
cho tirng loai san pham. Piéu nay cho phép nhimg ngudi quan 1y xac dinh duoc san

pham nao ban dugc va san pham nao can phai cai thién.

85. Trinh bay cin cit dinh gia theo d9 co giin ciia cau theo gia? Nhirng vin dé can

chay
E = (% thay d6i cau) / (% thay ddi gia)

- E=0: duong cau khong co gidn = thi trudng B2B ngén han

- E =00 thi trudng canh tranh hoan hao < nhiéu ngudi mua, nhiéu ngudi ban

- 0<E<I: thi trudng it co gidn vé gia =» thi trudng gin voi san pham co gia tri cao, it
nguol mua

- E>1: gia thay doi 1%, cau thay d6i >1% =» thi truong nhay cam vé gia ==) DN 4p

dung cac chinh sach giam gid, khuyén mai

86. Trinh bay can cir dinh gia theo d¢ tAm ly va cam nhan cia khach hang? Nhirng
van dé can chu y

- Gia tham khao (Reference Price)

- Gia — chat luong (Price — Quality)

- Duoi gid (Price Endings)

(cai ndy t¢ k rd 1dm :-s)

87.Trinh bay quy trinh dinh gia t6i wu? Theo ban nhirng buéc nao la quan trong
nhit?
- Quy trinh dinh gia ti vu
1. Xac dinh muyc tiéu dinh gia
2. Xac dinh cau thi truong muc tiéu
3. Xéc dinh chi phi
4. Phan tich san pham, gia va chi phi cia d6i tha canh tranh
5. Lua chon phuong phép dinh gid
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6. Lya chon muc gia cu thé

- Budc 1, 4 quan trong nhat

88. Trinh bay muc dich, yéu cau va chirc nang ctiia phan phoi, néu tam quan trong

ciia hoat dong phan phdi ddi véi doanh nghiép?
- Muc dich

(@)

(@)

(@)

Lam cho cung va cau hang hoa can bang
Nham chuyén giao quyén s& hitu tir ngudi san xuit dén ngudi tiéu ding
Cung cip thong tin va thu nhén thong tin vé thi trudng (san pham, gia ca, diéu

kién sir dung, nhu cau hang hoa,...)

- Yéucau

(@)

(@)

(@)

(@)

Dung hang
Pung thoi gian
Pung dia diém

bung chi phi

- Chuc nang

(@)

(@)

@)

(@)

Thu thap théng tin (trong va ngoai DN): Vi nhitng san phadm nho, sir dung
hang ngay (bot gidt, thudc danh rang,...), Doanh nghiép thuong thu thap thong
tin tai diém ban

Xdc tién: tap trung Marketing tai diém ban

DPam phan: VD: Heniken bo chi phi cho 1 dai Iy dé mua dat hang, va chuyén
ban san pham bia Heniken ctia ho ma khong ban loai bia nao khac

Cung cap tai chinh: dé hoan thién san pham

Phan phdi vat chat

Hoan thién hang hoa

Chia sé rii ro

- Vaitro

(@)

(@)

Tiéu thy san pham theo dung ké hoach va hop dong ki két.
Béo dam uy tin ctia doanh nghiép, su tin tudng ciia khach hnag va sy gin b6

lau dai v&i ngudi tiéu dung.
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o Bao dam viéc thu hut ngay cang nhiéu khach hang cho doanh nghiép thong
qua cong tac giao dich phuong thirc phan phéi, thi tuc giao nhén, thanh toan. ..

d6i v6i khach hang.

89. Phuong thirc phin phdi 1 gi? Néu dic diém ciia cac phwong thice phin phdi?
- Phuong thirc phan phdi 1a cach thirc ma hang héa duogc luu chuyén tir nha san xuat

dén nguoi tieu dung cudi cung.

90. Kénh phan phdi 1a gi? Cac loai kénh phin phoi?
- Kénh phan phéi 14 tp hop nhiing ca nhan hay t6 chitc tham gia luu chuyén ludng
hang hoa tir nha san xuat dén ngudi tiéu dung cubi cung.
- Céc loai kénh phan phdi:
o Nha ban bubn
= Bén budn thuong mai: ngudi mua dit san pham
= Pai ly: khong c6 quyén so hiru hang hoa, an 1oi nhudn theo hoa hong
= MOi gidi: khong co quyén sé hitu hang hoa, an loi nhuan theo hoa hong
o Nhabén ¢

o Trung gian hd tro: cac cong ty quang cdo, cong ty van tai, ngan hang. ..

91.Ban 1€ 1a gi? Trinh bay vé cac loai hinh trung gian ban 16?
- Ban 1¢ 13 nhitng hoat dong phan phdi hang hoa dich vu truc tiép cho nguoi tiéu ding
cudi cung nham théa man nhu cau sir dung ¢4 nhan, phi thuong mai.
- Cac loai hinh trung gian ban lé:
o Qua cua hang:
= (Ctra hang chuyén doanh: chi chuyén ban 1 mat hang
= Department Store
= (Cua hang tién ich: phuc vu 24/7
= Siéu thi

o Khong qua ctra hang: qua mang, TV, may ban hang tu dong,...
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92. Phan tich muc dich ciia truyén théng? Trinh bay vé cac chién lwgc truyén
thong?
- Muc dich cua truyén thong:
o Xay dung d6 nhan biét
o Cung cip thong tin
o Muc tiéu thuyét phuc
o Muc tiéu nhic nhé
o Xay dung thuong hi¢u
o Téc dong ubn nin nhan thirc
o Ban san pham
- Céc chién lugc truyén thong:
o Chién lugc xtc tién ddy: nha san xuét tim cach dé nha ban 1¢ mua nhiéu san
pham, day hang hoa cho nha ban 1¢
o Chién luoc xiic tién kéo: nha san xut tim moi cach dé ngudi tiéu ding c6 nhu
cAu mua san pham = ho s& tim dén diém ban =» diém ban tim dén nha san
xuat, mua nhiéu hon =» nha san xuét tiép tuc tao ra nhu cau cho ngudi tiéu
dung.
o M@ hinh AIDA:
= Get Attention =» danh vao nhan thirc nguoi ti€u dung, gay su cha y cua
ho t6i san pham ctia minh
= Hold Interest 2 tao dung va duy tri tAm anh huéng ctia san pham, cia
doanh nghiép trong tam tri khach hang
= Arouse Desire = lam cho nguoi tiéu dung xuét hién mong mudn, nhu
cau

= Obtain Action = 1am cho ho mua san pham

93.Phan tich mé hinh truyén théng?
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Nguoi | Mahoa | Ngun | Giaima

g

Thong diép nhan

Phuong tién
truven thong

'

- Nhicu —

l

Phan Ung dap lai

- Nguoi giri = Ma hda

o Ngudi giri 1a c4 nhan hodc t6 chirc ¢6 nhu ciu truyén thong diép. Bing cac
hinh thtc truyén thong vira néu, ho truyén dat cac thong tin minh can chia sé.
D6 12 qua trinh ma hoa thong tin. Nguoi giri can hiéu duogc trinh d6 vin hoa,
nhan thirc va kha nang tiép nhan cua nguoi nhan dé tir @6 lwa chon ding cach
truyén di thong diép ctia minh. Giita ngudi giri va nguoi nhan can c6 sy thong
nhat chung nhét dinh.

o Nhing sai lam trong viéc danh gia kha ning ctia ngudi nhan c6 thé din dén
mot thong diép duoc ma hoa bang ngdn tir va biéu tuong qua cao so voi ngudi

nhan.

- Nguwoi nhin = Giii ma

Qua trinh nay chiu anh hudng cta sy hiéu biét ctia ngudi nhan, bao gdm kinh
nghi¢m, trinh d¢ nhan thirc, tam ly. Nguoi nhan va nguodi gui cang hiéu biét rd vé
nhau, cang c6 nhiéu thong tin vé nhau thi qu4 trinh truyén thong cang thvanh

cong, thong sudt.

- Thong diép va phan ung dap lai

o Thong diép ban dau tir ngudi giri truyén cho nguoi nhan duoc ma hoa bang
ngodn t, hinh anh, biéu tuong, thai dg, ctr chi... Sau khi ngudi nhan tiép nhan
va giai ma thong di€p, chinh ho ciing s€ tao ra thong di¢p mdi, tdc dong tro lai

nguoi gui.
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o Thong diép dap lai nay gitp ngudi giri biét duoc hidu qua truyén thdng cta
minh d3 dat duoc dén mire nao. Co khi nguoi nhan nim rd toan bo thong diép
va phan hoi tich cyc, nhung c¢6 khi ho chang giir lai gi ca. Nhung viéc biét mot
thong diép dd nhan hay chua khong quan trong bang viée biét thong diép nao
da duoc tiép nhan va tiép nhan dén muc nao. Nguoi nhan cé thé hiéu sai thong
di€p va tao ra nhitng phan irng hoan toan khac nhau.

- Nhiéu thong tin

Xay ra khi c¢6 su bo sot, thém vao hodc boép méo thong tin. Khai niém tiéng dn nay

tuong tu nhu khai niém ma sat trong chuyén dong. Trong thuc té, chuyén dong

ludn c6 ma sat, va trong truyén thong ludn c6 tieng 6n, luén c6 nhi¢u thong tin.
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