On tap MKT.

* 5 quan diém quan tri MKT.

1. Qd MKT dinh huong SX. Nguoi tiéu dung s€ ua thich nhiing sp ban voi gia ha, phan
phéi 1 cach rong rai. Vi vay DN can tap trung moi nd lyc ctia minh vao viéc mo rong SX
& phan phdi. Qua do dat dugc hiéu qua trong KD. Nhung gia ha s& anh huong dén chat
luong, phan phdi rong rii sé tén kém. Vi vay thi truong doi hoi qui mé 16n, moi ¢6 lai.
Han ché d6i voi DN nho. Va thi trudng phai nhay cam vé gia.

2. Qd MKT dinh hudng SP. Ngudi tiéu dung thudng wa thich nhitng san pham cé chat
lwong cao, tinh ning cong dung tét, thudng xuyén duoc cai tién. Doi hoi DN phai tip
trung moi nd luc vao viéc dau tu thiét ké SX nhimg Sp c6 chat luong, tinh ning wu viét.
Qua d6 s& dat dugc thanh cong trong KD. Nhung chit luong [ gid cao [ khdng thé khai
thac toi da thi truong. Pk ap dung: thi truong c6 nhu cau cao vé Sp mai, du qui mo, kha
nang thanh toan cao, phu hop, kha nang canh tranh cua DN manh, dac thu cua Ilinh vyc
Sp DV.

3. Qd dinh huéng BH. Véan dé khong chi ton tai & Sp, gia thanh, qui mé SX.. ma trong
tam diém roi vao KH. Ngudi tiéu ding thuong chy i, ¢6 thai do chan chir, bao thu trong
viéc mua cic Sp & DV néu khong bi tic dong boi nhitng kich thich TM [ DN phao tap
trung vao viéc dao tao doi ngii ban hang, dau tu mé rong phan phdi, md rong cira hang,
tap trung vao khuyén mai [ thanh cong trong KD. Uu, nhuoc: "cii" nhu 2 qd trén.

4. Qd dinh huéng MKT. Hoi tu wu diém 3 qd trén. Chia kho dé dat duoc thanh cong
trong KD la xac dinh dung (trang) nhu cAu mong muon cua KH, thi truong (KH muc
tiéu). Qua dé tim cach thoa man nhu ciu mong mudn d6 1 cach tot hon so véi ddi thu
canh tranh.

5. Qd MKT két hop 3 loi ich (nguoi tiéu dung + DN + XH). Giéng qd 4 nhung dong thoi
bao toan & cing cd muc sdng sung tic cua nguoi tiéu dung XH.

* So sanh 2 truong phai MKT ¢ dién (qd 1,2,3) & MKT hién dai (qd 4.5):

Chitiéu [ Piém | Trung  tdm | Céc bién phap | Muc tiéu cudi cling
Quan Xuét chay
diém phét
Ban Nha San pham Kich dong | Loi nhuan nho tang lugng ban
hang may mua &
(1,2,3) khuyén mai
MKT Thi Nhu ciu & | MKT-mix Loi1 nhuan nho théa man nhu cau
(4,5 truong | mong mudn | (4P) & mong mudn cua KH tét hon dbi
KH thu canh tranh.

* Néu k/n MKT & nhiing k/n lién quan. Phan tich.

- MKT la lam viéc, xtc tién véi thi truong dé lam thoa man nhu cu ctia con nguoi thong
qua trao ddi.

- Thi truong theo qd MKT bao gém tat ca nhing KH tiém 4n cing c6 1 nhu cau hay
mong muén cu thé, sin sang & c6 kha ning tham gia trao d6i dé théa min nhu ciu &
mong muén do.
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- Nhu cau tu nhién 1a cam giac thiéu hut 1 cai gi d6 ma con ngudi cam nhan dugc.

- Mong mudn 13 1 nhu céu ty nhién c6 dang dic thu twong Gng véi trinh d6 VH & ban
tinh ca nhén cua con nguoi.

- Nhu cau c¢6 kha nang thanh toan 1a mong muén gan lién v6i kha nang thanh toan.

- SP 1a tt ca cai gi c6 thé thoa man duoc mong muon cua con nguoi, dugc cung tng cho
thi trudng nhdm muc dich thu hat su chi ¥, mua sam, sir dung hay tiéu dung.

- Trao ddi 1a hanh vi nhan tir 1 nguoi nao dé thir ma minh mubn & dua lai cho ho thir ho
can.

- Giao dich 13 1 cudc trao d6i mang tinh chat TM nhiing vat c6 gia trj giita 2 bén.

* Hé thong thong tin MKT: (MIS)

1.Hé théng bao cdo ndi1 bo.

2.Hé thong thu thap thong tin thudng xuyén tir bén ngoai.
3.Hé théng nghién ctiru MKT.

4.Hé thong phan tich thong tin MKT.

* Tién trinh nghién ctru MKT.

1.X4c dinh vin dé & muc tién nghién ctru.
2.Xay dung cac ké hoach dé nghién ctru.
3.Thu thap thong tin.

4.Phan tich xtr 1y thong tin.

5.Trinh bay bao céo két qua.

* K/n vé mdi truong.

- Méi truong 1a tap hop tat ca cac yeu t5, luc luong bén trong & bén ngoai DN, ¢6 kha
ning anh hudng truc tiép hay gian tiép den hoat dong, cac quyét dinh ctia bd phan MKT
trong DN & viéc thiét 1ap mgh lau dai t6t dep d01 vo1 KH muyc tiéu.

- Moi truong MKT vi md bao gom céac yéu td lién quan chat ché dén DN & anh huong
dén kha nang ctia DN khi phuc vu khach hang. D6 1a cac nhan t6 ndi tai cia cong ty, cac
kénh MKT, thi trudng KH, ngudi canh tranh, ngudi cung cap, trung gian.. O chimg muc
nao d6, DN ¢6 thé kiém soat duoc.

- Mbi truong MKT vi mod bao gdm céc yéu t6, cac luc lugng mang tinh chét XH rong 16n,
c6 tac dong anh huong t61 toan bo moi truong MKT vi md & t6i cac quyét dinh MKT cua
DN. D6 14 nhitng yéu t6 thudc vé nhan khau hoc, KT, ty nhién, ki thuat cong nghé, chinh
tri PL, dao dtrc, van hoa.. DN khong thé kiém soat & thay d6i duoc. Phai tu thich nghi.

* MOi truong MKT vi mo.

- Khach hang.

- Péi thu canh tranh. 4 cép dd canh tranh. Canh tranh mong muén tuc 1a cung voi 1 lugng
thu nhap, co thé dung vao nhiéu muc dich khac nhau. Canh tranh gitra cac loai SP khac
nhau dé cung thoa man 1 mong mudn. Canh tranh trong cing loai SP. Canh tranh giita
cac nhén hiéu. Murc do gay git s tang dan tir 1-->4.

- Trung gian. La cac t6 chirc DV, cac DN khac & cac ca nhan gitp cho Cty t6 chirc tot
viéc tiéu thu SP & DV cta minh t&i ngudi mua cudi ciing. Cac trung gian, hing phan
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phéi dong vai tro rat quan trong giup DN tim kiém KH hoac thuc hién cong viéc ban
hang cho ho. Cac hing dich vu MKT nhu Cty tu van, Cty quang cao, dai PTTH, bdo chi..
giap Cty tap trung va khuéch truong SP ciia minh dung dbi trong, ding thi truong, dung
thoi gian. Céc to chirc tai chinh tin dung trung gian nhu ngan hang, bao hiém, kiém toan..
hd tro tai chinh, giap DN dé phong cac riii ro trong qua trinh KD.

- Cbng chang.

- Cung cap. La bat ky 1 nhom, 1 t6 chic ndo c6 mbi quan tdm thuce sy hodc co thé s&
quan tam hay anh huong toi kha nang dat duoc cac myc tiéu cua DN. Cong chiing s& ung
ho hoidc chéng lai cac quyet dinh MKT cua DN, do d6 c6 thé tao thuan loi hay gay khoé
khin cho DN. Cac quyét dinh MKT céan phai duoc chudn bi chu dao dé khong chi nham
hudng vao nhom KH muc ti€u ma con phai huéng vao cong ching noi chung. Hoat dong
mang tinh chat cong dong s€ gay ra nhing tac dong tich cyc tir phia cong chung, thu hat
moi quan tim ctua XH d6i voi SP cia Cty, nang cao dugc hinh anh cta nd trong mat
NTD.

- Noi bo Cty.

* MOi truong MKT vi mo.

- Méi truong nhan khau hoc. 1a 1 méi truong tao ra quy mo cua thi truong. Tac dong cua
n6 dén hoat dong MKT ctia DN hét sirc manh mé&. Pay ciing 1a 1 trong nhiing luc luong
tao ra sy hap din ciing nhu kho khin cua thi truong. Thudng duoc phan anh théng qua
cac bién s6: dan sb, mirc d6 ting truong ciia dan sd, tudi tho, sy phan chia trong gia dinh,
trinh d6 hoc van, su di cu..

- Méi truong VH-XH. Day 1a | trong nhimg yéu to dong cham dém MKT rat nhiéu. Vian
hoéala 1 hé thong cac yéu t: phong tuc, tap quan, hoc van.. dugc cong ddng cung chia sé.
La nhimg chuan myuc vé hanh vi, pht hop vé khong gian, thoi gian..

- Nhom vén hoa can ban: U50 quan ni¢ém dinh kién, bao thu, thuong nang niu cac gia tri,
ban sic ciia VH trude day, kho thay doi, thuong hudéng vé céc 16i song vé coi ngudn. Pay
1a 1 nhém KH (doan thi truong) hét stic kho khian d6i voi nguoi lam MKT trong viée
nghién ciru dé dua ra quyét dinh. Cac quan niém, hanh vi KH & doan thi truong nay
(thuong c6 phan Umg trude nhiing SP & DV nang cao duge cdc gia tri ban sac van hoa
truyén théng ciing nhu phan anh duoc qua trinh lich st ciia XH hay ban than dbi tuong
KH d6. Chinh vi vdy cac quyét dinh ctia nhitng ngudi 1am MKT phai dya trén co s
nghién ctru thuc té tir doan thi truong nay méi c6 kha ning dam bao thanh cong trong
kinh doanh.

- Nhom vin hoéa thir phat: thuong thirc thoi, dé tiép nhan cai méi. Nhitng quan niém vé
gia tri thuong dugc chia sé cung vo1 nhitng sy hoa nhap. Hon nira, day 1a 1 nhém van hoa
mang nhitng nét dic trung cho nén tang phat trién cac gia tri van hoa sau nay. La co hoi
16n cho nhitng nha kinh doanh. Thi trudng ciia nhém nay la thoi trang, du lich, hoc tap..
tat ca phai luén mdi, ludn thay doi. Day 13 nhitng doan thi trudng cta nhimg SP méi,
nhimg SP & DV lién quan dén dk phat trién trong su nghiép, ciing nhu phuc vu nhing
nhu cau thuong xuyén thay doi. Nguoi lam MKT phai tranh thu khoi ddy nhimg nhu cau
tiém an & nhan dién nhing thay d6i vén c6 dé dua ra nhitng quyét didnhj MKT, né tranh
nhirng rui ro.
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- M6i truong KT. Su ting tr hay suy thoai KT cua thi truong, ti 18 that nghiép anh hudong
hét stc 16n dén co cdu KT, thu nhap trén dau nguoi, cac chi s6 GDP, GNP, ti 1¢ 13 suit, ti
gia h01 doai, cac chinh sach KT cua chinh phi, co cau chi tiéu ciia NTD. D4y 1a nhiing
yéu t hét strc quan trong. Sy tac dong cia nd anh hudng manh mé dén qua trinh hoach
dinh céac chinh saich MKT cua DN trén nhitng co sé céac chi ti€u ma n6é phan anh. Vi vay,
trude khi ra cac quyét dinh MK T, nha quan tri DN phai ndm virng & xu li nhiing théng
tin c6 do chinh xac & d0 tin cay cao.

- M0i truong chinh tri PL.

- Méi trudng tu nhién.

- Méi trudong cong nghé.

* Muc dich nghién ctru moéi truong MKT. Phat hién & nhan dién nhitng co hdi va nhitng
thach thirc ¢6 tir phia moi truong MKT, thong qua do, DN c6 thé dua ra nhiing quyét
dinh, hay diéu chinh nhitng quyét dinh nham khai thac 1 cach ti da nhiing co hoi & giam
thiéu nhitng rai ro xuét hién tir phia méi trudng 1 cach tdi da.

- Co hdi 1a nhitng xu hudng co loi dbi vé6i hoat dong KD cua cac DN. DN co6 thé khai
thac & kiém 16i & d6 1 cach t6t hon doi thi canh tranh,

- Théch thuc: 12 nhitng xu huéng bét loi trong qué trinh KD, 1am cho DN phai diéu chinh
(hay bo) cac quyét dinh trong chién lvoc KD ctia minh.

* K/n, dac diém thi trudng nguoi tiéu ding.

- Nguoi tiéu dung 13 nhitng ngudi tiéu dung cubi cing Sp & DV sau 1 qué trinh SX tao
ra. Ho 1a nhiing ca nhan, ho gia dinh, hay la nhitng nhom ngudi trao d6i HH & DV dé
thoa man nhu cau c4 nhan.

- Su tiéu dung c6 tinh chat 2 mat: dé str dung & dé pha hity hay thé hién.

- bac dlem Thi truong nay c6 qui md 16n & thuong xuyén gia tang. Rét phong phu, da
dang vé nhu cau & udc mudn. Thi truong nay cting thuong xuyén bién d6i, vi vay né vira
1a co hoi, nhung ciing 14 nhiing thach thtrc d6i véi cac DN.

* M6 hinh hanh vi mua nguoi tiéu dung.

- C4c nhan td kich thich.

+MKT: SP, gia ca, phan phdi, xuc tién, khuéch truong.
+Moi truong: KT, KHKT, VH, chinh tri PL, canh tranh.

- Hop den y thirc cia ngud1 mua.
+Céc dac tinh cua ngudi mua.
+Qua trinh quyét dinh mua.

- Phan g ctia KH: Lya chQn HH, lya chon nhan hiéu, lya chon nha cung ung, lya chon
thoi gian mua, lya chon khoi lugng mua.

- Thong thuong, mua la 1 qua trinh. Chinh vi vy, k/n hanh vi mua cta nguoi ti€u dung
dugc hiéu nhu sau: Toan bd nhig lién quan dén viéc trao do6i clia ngudi tiéu dung bao
gdm hoat dong tim kiém, mua sam, tiéu dung, qua trinh trao doi nhirng HH & DV nham
thoa mén nhu cau. Hanh vi mua cta ngudi tiéu ding co thé coi 1a 1 chudi cac quyét dinh
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lién quan dén nhitg van dé sir dung ngudn luc cta minh nhu tién bac, cong strc, thoi
gian nham théa min nhu cau c4 nhan.

- Phén tich cac nhén t6 kich thich gdm 2 nhém. Nhém 1: cac yéu té thudc vé MKT ma
DN c¢6 thé kiém soat, diéu chinh dugc. Nhém 2: cac yéu td thudoc moi truong ma DN
khong thé diéu chinh duoc.

- Hop den y thirc cua ngud1 mua 1a nhiing yéu tb chinh trong bd ndo xur ly ctia nguoi tiéu
dung & co che hoat dong cua né ddi véi viée tiép nhan xir 1i cac kich thich ciing nhu
nhimg dé suat & giai phap dé dap lai nhitng kich thich trén. Chia lam 2 phan: dic tinh
ngudi mua & qué trinh ra quyét dinh mua.

* Céc yéu t6 tac dong dén hanh vi mua cta nguoi tiéu dung. (4 nhom)

- Vién hoa.

+Nén vin hoa.

+Nhanh van hoa.

+Su hoi nhap & bién doi vin hoa.

- Xa hoi.

+Giai tang x4 hoi.

+Nhom tham khao.

+Gia dinh.

+Vai tro & dia vi cua ca nhan.

- Con nguoi.

+Tudi tac & duong doi.

+Nghé nghiép.

+Tinh trang kinh té.

+L6i sdng.

+Nhan cich & quan niém vé ban than.

- Tam li.

+DPong co.

+Nhan thirc.

+Su cha y chon loc.

+Su hiéu biét (kinh nghiém).

+Niém tin & thai do.

- Hang vi mua hang ctia NTD bat ngudn tir nhiing kich thich & bén ngoai nhu cac yéu t6
clia mdi trudng hodc cac hoat dong MKT cua cac CTy. Pong thoi chiu nhitng kich thich
c6 thé dén tir nhitng yéu t6 bén trong nhu cic yéu t6 tam 1y, dong co mua hang, théi thuc
NTD dua ra 1 quyét dinh mua hang, thuc hién quyét dinh d6 dé két thuc qua trinh mua.

* 3 budc ra quyét dinh mua.

1.Nhan thic. Bao gém nhirng nhan thuc b%lng cam tinh & li tinh. Theo d6, su nhan thic
ciia NTD c6 nhitng thay d6i tir nhitng nhan thirc don gian (bang cam giéc, tri giac hoic
kinh nghiém) dén nhiing nhan thirc phirc tap hon (thong qua tu duy, lién tuéng & phan
doan).
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2.Tam trang. Thé hién sy thé nghiém hién tuwong khach quan c6 phu hop véi nhu cau
nguoi ti€u dung hay khong. Thuong trai qua 4 budc: su ua thich, hang hai, danh gid &
xéc dinh vé loai Sp HH & DV d6.

3.Y chi. La giai doan ma NTD xac dinh muc tiéu mua hang, chi phéi hanh vi mua hang
cua ho theo ding muyc ti€u da dugc lya chon hodc da dugc xac dinh. Nhu vay, y chi giir
vai tro khéi dong & tiét ché hanh vi mua hang, Theo d6, NTD duara 1 ké hoach dé thuc
hién hanh vi mua hang c4 nhan. Bao gdm 2 giai doan nhé: quyét dinh mua hang, thuc
hién hanh dong mua thuc té & phan tmg sau khi mua (sau khi tiéu dung HH).

* 7 kiéu mua dic thu. Dya trén xem xét thai dd NTD, phan loai.

1.Mua theo i tri.

2.Mua theo thoi quen.

3.Mua tuy hung.

4.Mua theo tinh toan KT.

5.Mua bt chuée.

6.Mua theo tuong tuong.

7.Mua dan do.

* 5 giai doan cua qua tinh mua.

1.Phat hién nhu cau. Khach hang bi tac dong hodc kich thich boi cac yéu tb ngoai sinh &
noi sinh. Tao thanh nhiing dong co & KH s& xac dinh nhing nhu cau mong muon, nhing
doi hoi can dugc théa man. Ho s& hinh thanh 1 danh myc nhirng nhu cdu & mong muén,
ddng thoi xac dinh 1 thir ty wu tién can dugc thoa min cho nhimg nhu cdu mong mudn
do. Voi DN, ¢ giai doan 1, xac dinh ding qua trinh mua hang cua giai doan 1, DN phai
xac dinh dugc loai nhu cau da hinh thanh, nhiing Sp & DV ¢6 thé dugc thoa man, duge
cung cip dé thoa min nhitng nhu ciu mong mudn d6. Pay 1a co RY dé DN dua ra cac bi¢n
phap thyc hién cac hoat dong MKT nhu quang céo, tuyén truyén, xtc tién dé goi mo &
kich thich nhu cau.

2.Thu thap thong tin. Khi bi kich thich, khach hang s& tim kiém thong tin nham giai quyét
3 van dé chii yéu. Panh gia cac loai HH & DV s& mua theo nhiing tiéu chuin mua hang
(c6 thé don gian, phuc tap tuy theo loai HH). Tur viéc danh gia do, DN s& c6 nhimng tu
lidu c6 y nghia dé quyét dinh soan thao nhiing thong tin c¢6 hiéu qua dé danh cho thi
truong muc ti€éu cia minh. Ching ta s€ c6 1 tdp hop nhiing loai Sp va nhan hi¢u dugc tap
hop theo tiéu chuan dé (bo swu tp nhan hiéu) Panh gia mac d6 phu hop cia nhitng nhin
hiéu thudc loai Sp trong bd suu tip xem mirc dd phit hop ciia chung vai nhitng tiéu chuan
da duoc xac dinh, can nhic.

- DN nghién ctru bude nay dé xac dinh 1 hé thong MK T-mix sao cho dua duoc nhin hiéu
ctia minh vao bd suu tap nhin hi¢u da biét cua nguoi ti€u dung. Néu khong, DN s¢& mat
kha nang BH. Mat khac, phai tim hiéu nhing d6i thu canh tranh, hiéu biét ding dan
nhitng ngudn thong tin ma khach hang tim kiém. Phat hién day du & xac dinh gid tri cla
cac nguén thong tin KH s& str dung dé suu tap nhan hi¢u lya chon.

- 4 nguon thoéng tin cua khach hang tim kiém: Thong tin c4 nhan (ban b, ngudi than..)
quan trong boi NTD cho rang ho di su dung Sp do, nhung thong tin nay roi rac, thiéu
tinh hé théng. Thong tin TM (quang céo, trién 1am, hoi nghi KH, to roi, catalog) 1a nhiing

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

ngudn thong tin ma DN phai b tién ra d¢ KH nhan biét. Thong tin dai ching (bao chi,
TV, tin d6n..) Thong tin ban than (qua kinh nghiém d3 str dung, tim hiéu truc tiép).
3.Phén tich danh gia cac phuong 4n. KH s& xem xét cac van dé chi yéu cua cac phuong
an mua, hodc cac kha nang thay thé trong viéc lya chon nhan hi¢u cua loai SP thoa man
duoc nhu cdu & uwde mudn cua ho mong doi. Qua trinh nay dugc thyc hién theo 1 trinh tu
nhu sau: KH tip hop nhitng thong tin vé nhitng nhin hiéu cua loai Sp d6. Nhimng thong
tin dugc thu thap ay huong vao nhing dir liéu phan anh nhing tiéu chuin mua d3 xéc
dinh. Nhiing tiéu chuin nay co thé thay d6i ca vé sé luong & muc d6 quan trong cua
chung theo céc loai Sp & tuy vao déc tinh ca nhan ctia nguoi mua. KH dua ra nhitng danh
gia theo nhiing tiéu chudn mua di duoc xac dinh dé wdc luong mirc dd cdng hién ctia moi
1 nhan hi¢u trong nhom nhan hi¢u dugce suu tip, dua ra so sainh. KH c6 thé lua chon dugc
1 nhan hi€u theo danh gia 1a c6 mirc d§ thdéa man cao nhét nhitng wdc muén & nhu ciu
cua ho. Déng thoi 1 thtr tu va thich wu tién trong chon lya cling dugc xac lap. Y dinh mua
& quyét dinh mua s& dugc thiét 1ap cho nhan hiéu yéu thich nhat.

4.Quyét dinh mua & hanh dong mua. Sau khi danh gia cic phuong 4n xong, tir quyét dinh
mua dén thuc hién mua phai trai qua 1 s6 rao can: Thai do cia nguoi khac dbi véi
phuong 4n KH chon. Cac yéu tomoéi trudng khong xac dinh dugc trude. Trong nhiing
truong hop d0, c6 2 kha ning: Néu ca 2 yéu t6 tng ho, thuan loi [| NTD s& tién téi hanh
dong thuc té 1a quyét dinh mua. Néu khong thuan loi [) NTD phai xem xét lai quyét dinh
mua. Phu thudc vao muc do phan ddi, tinh cach ngudi mua.. sé xdy ra 2 trudng hop:
khong mua & dung lai dé thu thap thém thong tin. Vi 'vay DN phai tim ra nhing luan ctr
dé thuyét phuc NTD vuot qua nhiing ngang tro [ quyét dinh mua.

5.Phan g sau khi mua. C6 2 trang thai. Tich cuc: ngudi mua duge hang tot, thoa man &
thoa mén hon mong doi [ tr¢ thanh nhimg KH trung thuy. The hién ra 3 phan tng c6 thé
nhan biét: mua lai Sp, mua Sp khac cung cong ty & noi t6t vé Cty, Sp cua Cty cho ngudi
khac. Tiéu cuc: mua phai hang xau, khong thoa man (rui ro trong ti€u dung, mua
sam) [ KH khong chung thily. V&i Sp da mua, thé hién ra 3 kha niang: vit bo, gui di tam
thoi, ¢6 ma dung (st dung trong su khong thoa mén). Vi Cty & cac Sp, thé hién ra cac
kha nang: khong mua lap lai, khong mua cac loai Sp khac & noéi xau vé Cty, Sp. DN can
phai nghién ctru phan ng sau khi mua, dé phat huy giit vimg niém tin cia nhitng KH
chung thuy, giai quyét nhitng van dé tiéu cuyc.

* Nhan xét: Thiét 1ap dugc nhitng dién bién tdm li cia KH ¢ nhiing giai doan mua khac
nhau. Tir d6 thu nhap duogc nhitng tu liéu gitp cho DN théa méan tét hon nhu ciu & udce
mudn ciia NTD. DN c¢6 thé Iira chon duoc nhitng bién phap MKT phu hop nham goi mo,
kich thich nhu cau cta KH, dong thoi thuyét phuc ho giam bét nhiing nghi ngd, nhiing
diéu khong chic chin anh hudng dén quyét dinh mua ctia ho. DN ¢6 thé lya chon nhiing
DV cung cip cho KH dé nang cao chat lugng phuc vu, dong thd dua ra nhitng cach thirc
khac phuc nhitng han ché trong hoat dong MKT cua Cty vé 1 Sp nao dé. Tir d6, soan thao
1 chwong trinh MKT c¢6 hiéu qua nhdm duy tri mérc cung tmg 16n cho thi trudong muc tiéu
cua Cty.

* Phan doan thi truong.
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- Phan doan thi truong 1a qua trinh phan chia thi truong tong thé thanh cac nhom trén co
s& khéc biét vé nhu ciu, wdc mudn, dic tinh hay hanh vi. Thuc chét 1a dung cac tiéu thuc,
dic tinh lién quan dén nhu cau, véc mudn, dic tinh hay hanh vi.

- Poan thi truong 1a 1 nhém NTD c6 doi hoi hay phan tmg nhu nhau ddi véi cung 1 tap
hop cac kich thich MKT-mix.

* Lot ich:

- Do mdi DN c¢6 nhitng han ché nhat dinh vé& ngudn lyc, khong thé nao c6 thé dap ung hét
nhitg nhu cau cta thi trudng. Can phan doan thi truong dé xac dinh nhimg déc tinh cua
ting doan, xem xet xem c6 doan nao phu hop voi kha nang cua DN dé dap Gng nhimg
nhu cau mong mudn cia KH.

- Phéan doan thi truong giup ngudi lam MKT hiéu ré hon nhu ciu, mong mudn ciia KH
trong ting doan. Giup dinh vi thi truong 1 cach c6 hiéu qua hon. Nang cao hi¢u qua, do
chinh xac trong viéc lua chon céac bién s6 cia MKT-mix. St dung hiéu qua cac nguén luc
MKT.

* 4 yéu cdu ctia phan doan thi trudng: Phai do ludng duge: quy mé, sitc mua, dic diém
KH [ dy bao dugc nhu cau, chi phi, lgi nhuan. Co quy m6 du lon [ dé dam bao bu dap
dugc chi phi, mang lai loi nhuan cho DN. Co thé phan biét duoc. Phai co tinh kha
thi (1 DN c6 thé tiép can & trién khai nhitng chinh sach MKT cho thi truong do.

* 4 nhom tiéu thirc phan doan thi truong: Pia Iy. Nhan khau hoc. Tam li. Hanh vi.

* K/n lya chon thi trudng muc tiéu.

- Thi trudng muc tiéu 1a nhitng nhém KH ¢6 cing nhu ciu & wdc mudn, dic diém &
hanh vi tiéu dung c6 thé dugc thoa min bang HH & DV ma Cty c6 thé dap tmg duoc.
Déng thoi tao ra vu thé nhat dinh so voi ddi thu canh tranh, dat duoc nhitng muc tiéu
MKT nhat dinh.

- La nhitng doan thi trudng ma Cty di lya chon nham gia ting cac nd lyc MKT nham dat
dugc 1oi thé canh tranh dat duogc nhitng muc tiéu MKT nhét dinh.

- Nhan xét:

+Thij trudng hién cé hodc cac thi truong mdi ma Cty lwa chon bao gom: KH hién c6
(nhiing nguoi dang str dung Sp cua Cty). KH hon hop (vira dang st dung Sp cua Cty, vira
dung cta d6i thu canh tranh). KH tiém nang (c6 nhu cau nhung: chua cé kha ning thanh
toan, chua c6 thong tin vé HH & DV cua Cty, dang st dung Sp canh tranh).

+Cac thi trudng muc tiéu c6 thé 1a tap hop cua nhiing nhom thi trudng khac nhau ma Cty
can nhic lya chon bao gio clng gan lién voi nhitng loai Sp twong tng dé hinh thanh nén
cac cap SP thi truong trong chién lugc thi truong cia Cty.

+Cac chién luge thi truong ma Cty theo dudi khong phai 1a nhig thi trudng cb dinh. N6
can phai duoc thuong xuyén danh gia lai vé mirc d6 phu hop giita 1 bén 14 nhiing thay
d6i bién dong cia thi truong voi bén kia 1a nhitng kha niang, dk, chinh sich MKT ciia
Cty.

* 3 Can ctr lya chon thi truong muc tiéu. (Cac dk dé danh gia 1 doan thi truong)
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- Tiéu chuan dénh gia d6 hap dan cta 1 thi truong hodc danh gia xem xét vé 1 thi truong
phai tra 101 duoc 3 cau hoi. NTD can gi? Lam thé nao dé théa man nhu cdu d6 cta ho?
Qui m6 & sy tang truong cua thi trudng 1a ntn?

1.Qui mé & tdc @6 ting trudng cua thi trudng. Puoc danh gid qua céc chi tiéu: doanh sd
BH, s6 luong HH & DV c¢6 thé tiéu thu & thi truong dé, s6 lugng KH co thé co, toc do
tang truong cua doan thi truong do6. Qui mo cua thi truong duong nhién duoc dat trong
moi lién hé voi nhitng myc tiéu MKT cu thé cua Cty. Nhirng thi truong ¢6 qui mé6 qua
nho (16n), c6 1 tdc do ting truong khong phi hop véi tée do ting truong, voi cac muc
ti€éu quan trong cua Cty s€ bi loai bo.

2.Dénh gia d6 hip din qua co ciu thi truong. Thdng qua 5 luc luong canh tranh co ban:
Lyc lugng canh tranh trong n61 b nganh. Nhimg de doa tur quyén lyc thuong lugng cia
nguoi mua. Nhing de doa vé quyen lyc cua nhimg nguoi cung tmg. De doa cua nhitng Sp
thay thé. Mbi de doa cua nhitng d6i thu canh tranh tiém an.

3.Muc tiéu & tiém ning ciia DN. Myc tiéu MKT bao gid ciing 14 1 hé thong cac chi tiéu
cu thé, mang tinh dinh huéng cho cac hoat dong MKT cua Cty. Chung dugc thiét lap &
nhitng dk, kha nang vé tiém luc tai chinh, nhan sy, cong nghé, ki nang quan tri cua Cty,
nang luc hoat dong MKT cua Cty. Nhimg dk, kha nang nay chi ra nhimg mat manh, mat
yéu cho phép Cty co thé théa man nhimg nhu cau & mong mudn cu thé nao cua cac KH
duoc lua chon.
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* 5 phuong an lya chon thi truong muyc tiéu.

No6i dung Uu diém Nhuoc diém Diéu kién ap dung
Tap trung | Toan b niang lyc [ Khac  hoa | P9 rii ro rat | Nhilng Cty vira & nho,
1 doan | v& tai chinh, ki |sau hinh anh |cao. Kho ¢ | cé trinh do, ki ning siu
duy nhat. |thuat coéng nghé, | Cty va KH. |kha ning mé | sic vé 1 mit hang nao
nhan su, ki nang.. | C4c nhan | rong quy mo | do, tiém luc tai chinh
tap trung vao 1 [tai, vat luc [ SX. nhé, dang gitr ban
loai KH duy nhét. | cua Cty quyén ché tic 1 Sp ndo
khong bi d6. Nhitng Cty modi
phén tan. tham gia vao thi truong,
chon 1 doan dé thu
nghi¢m nang lyc.
Chuyén Chon 1 s6 doan D6 rui ro [ Doi hoi nguon | Nhimg Cty 16, co tiém
moén hda |thi truong riéng | giam thiéu. |luc KD tuong | lyc tai chinh manh, to
tuyén biét. Khoéng d6i 16n, dic | chitc SX tuwong ddi linh
chon. chuyén sau vé 1 bi¢t la nang | hoat, c6 cong nghé
thi trudong nao, lyc quan ly. tuong d6i da dang.
ding nhiéu thi
truong dé giam do
rui ro.
Chuyén Tap trung vao SX | Dé dang [ Rui ro 16n khi
moén hoa |1 loai SP c6 dac |trong  viéc | cO Sp mdi cod
theo dic | tinh nhat dinh dé | tao dung | dic tinh uu
tinh SP. | dép ung cho nhiéu | hanh  anh, | thé hon thay
doan thi truong. |danhtiéng. |[thé, do tap
Théa man cho 1 trung hét
nhu ciu ¢ nhiing ngudn lyc vao
uéc mudn khac 1 loai SP.
nhau.
Chuyén Chon 1 nhém KH | Dé dang | Rui ro khi suc
moén hoa | riéng biét, tap | trong tao | mua cua thi
theo ddac | trung nd luc vao dung danh | truong bién
tinh  thi | viéc thoa man nhu | tiéng trong 1 | dong 16n. Kho
truong. cau da dang cta [nhom KH. | chuyén  doi
nhom KH do. Thuan 191 | sang thi
khi phat | truong khac.
trién SP
moi.
Bao phu | Moi KH déu lathi [ D6 rai  ro | Poi hoi nguon | Chi ¢6 nhitng DN 16n,
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toan
thi

truong.

bo
cua DN.

truong muc tiéu

giam thiéu.

luc KD 16n.

nhat.

tiém lyc manh. Cac Cty
da qudc gia, siéu lon. SP
trong d6i dong nht, thi
truong tuong d6i dong

* 3 chién lugc dap ung thi truong muc tiéu.

Uu diém

Nhuoc diém

DPiéu

No6i dung kién ap
dung
MKT | Chon toan b¢ | Thu hat duwoc 1 | Khéng dap ung dugc | Nhimg Cty nho,
khong |thi  truong | luong KH déng | nhitng wéc mudn riéng r&. | han ché vé tai
phan lam thi | ddo. Tiét kiém | Bo qua cac co hoi thi | chinh khong thé
biét. truong muc | chi phi nho tiét truong (su thoa man cua | thyc hién duogc.
tieu. Bo qua [ kiém chi phi | nhiing con nguoi, nhitng | Chi danh cho cac
phan  doan |dau tu, khai|doan thi truong khong | Cty siéu 16n, da
thi  truong. | thic dugc qui | cao). Chi st dung 1 loai | quéc gia, tap
SX & phan [ md SX & phan | Sp, kha ning tao ra 1 nhan | doan qudc té méi
phdi dai tra. | phdi. Tinh KT: | hiéu c6 kha nang thu hit | co thé thuc hién
chi ¢6 1 kiéu chi | moi KH rat kho khan. Néu | dugc. Thi truong
phi duy nhét c¢6 nhiéu DN cung sir dung | phai trai rong.
loai chién luoc nay trén thi
truong L canh tranh s& rat
quyét liét vé gia ca.
MKT |[Cung tUng |[Kha ning dinh | Phai chi phi, ddu tu cho [ Chi c6 DN 16n
phan | nhiing vi 0 timg doan | ting loai Sp. Khong thé | méi c6 kha ning
biét. chuong trinh | thi trudng. Pap | n6éi dén tinh KT. Kho c¢6 | thuc hién.
MKT  khéc | ung nhu ciu & | thé dua ra két luan vé kha Nhitng DN lya
biét cho timg | wdéc mudbén da | ning sinh 1oi cia chién | chon thi trudng
doan thi | dang cua thi | lugc nay. muc tiéu theo
truong muc | truong. Tan phuong 4n CMH
ticu da lua | dung dugc moi Sp, CMH thi
chon phu|co  hoi  thi truong, bao phu
hop vdéi tung | truong, thoa thi truong. Khi
loai. min t6i da Sp dang & giai
nhiing udc doan bao hoa.
mudn cia KH ¢
cac doan thi
truong muc ti€u
khac nhau.
MKT |Dén strc tap | Tap trung dugc | DO rai ro rat cao. Doan thi | Véi nhitng DN
tap trung vao 1 |tai chinh, cbng |truong muc tiéu c6 thé |nho, tai chinh
trung. [ doan thi [ ngh¢, kha nang | khong ton tai hodc giam | han ché, nhung
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truong hay 1
phan thi
truong ma
DN cho 1Ia
quan  trong
nhit & gianh
duoc wvi tri
quan trong O
doan thi
truong do.

ki thuat & cac
hoat dong MKT
trong KD. Thu
duoc siéu loi
nhuan. Tao
dugc thé doc
quyén.  Gianh
duoc 1 wvi tri
virng manh

st 16n do nhu cau thay d6i
hoac 1 hang canh tranh co
thé lyc KT manh tham gia
va thi truong.

c6 1 ki nang, Sp
doc quyén, giir
ban quyén ché
taic CN. Nhiing
DN 16n, c6 y
dinh bao phu thi
truong s€  tap
trung vao 1 doan
dé thir nghiém,
sau do theo 10
trinh  'vét dau
loang'.
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* K/n dinh vi thi truong.

- Pinh vi thi trudng 1a thiét ké SP & hinh anh ctia DN nham chiém duoc 1 vi tri ddc biét
& ¢6 gia tri trong tam tri KH muc tiéu. Doi hoi DN phai quyét dinh khuyéch truong bao
nhiéu diém khac biét & nhiing diém khac biét nao gianh cho KH muyc tiéu.

- Thyc chat 12 xac dinh cho SP va DN 1 vi tri nhét dinh trén thi trudng muc tiéu, khic hoa
1 hinh anh riéng trong tam tri KH, c6 kha ning canh tranh voi cac dbi thu trén cing 1 thi
truong muc tiéu.

- Ly do dé dinh vi: Do qua trinh nhan thtrc cia NTD. Do tinh tat yéu cua canh tranh. Do
hién tugng tran r quang cdo trén cac phuong tién thong tin.

* Céac bude dinh vi. (Céc thong tin can thiét dé tién hanh dinh vi thi truong)

-Tién hanh phan doan thi truong, lya chon thi truong muc ti€u theo dung yéu cau cua
MKT.

-Danh gia thuc trang cua nhitng dinh vi hién c¢6 trén thi trudng muc ticu.

-Chon hinh anh & vi thé cho nhan hiéu, SP ctia DN trén ban d6 dinh vi. Lua chon 1 trong
2 loai dinh vi: ding chinh dic tinh san pham hoic dung biéu twong dé di biét hoa SP. Lua
chon 1 trong 2 chién luge dinh vi: canh tranh véi Sp ¢6 san trén thi truong hodc lép 16
hong trén thi truong.

-Soan thdo chuong trinh MK T-mix dé thuc hién chién luge dinh vi da lua chon.

* Mbi lién hé gitra phan doan, lya chon, dinh vi thi truong, MKT-mix.

* K/n san pham. (Cac quan diém MKT vé SP)

- Sp 1 tat ca nhiing gi, nhimg yéu tb co6 thé thoa man nhu cau hay udc mubn dugce dua ra
chao ban trén thi trudng voi muc dich thu hat sy chil ¥ mua sam, st dung hay tiéu dung.
Pon vi Sp 1a 1 chinh thé riéng biét dugc dac trung bﬁng kich thudc, gia ca, hin thirc bén
ngoai & cac dic tinh khac (cht luong, tiéu dung..)

* Céc cap do cdu thanh don vi SP.

- SP theo y tudng: nhiing 1oi ich co ban, khong hién hiru trén thi truong.

- SP hién thuc: nhan hiéu, kiéu dang, bao bi, kich thudc, dic tinh, chat luong.. 1a nhiing
yéu to phan anh sy c6 mat trén thy té cta Sp. Trong thuc té, khi tim mua nhiing 1¢1 ich co
ban, KH dya vao nhitng yéu tb nay.

-SP bo sung: lép dat, dk tin dung, stra chira, bao hanh.. (SP bo sung hoan chinh)

* Phan loai SP.

- Theo thoi han st dung & hinh thai ton tai. SP 1au bén, str dung ngan han, DV.

- Theo th6i quen mua hang. SP dung thuong ngay, mua ngau hing, mua khan cap, mua
c6 lua chon, SP cho cac nhu cau dac thu, SP cho céc nhu cau thu dong.

- Hang TLSX. Vat tu & chi tiét, TSCD, vat tu & DV.

* K/n nhin hiéu. (Ban chét nhén hiéu)
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- Nhan hi¢u 1a nhiing thuat ngft, tén goi, biéu tuong, hinh v€, mau sdc, kiéu chit.. hodc su
phéi hop cta chung dé chi rd xuit xr ctia hang héa do 1 hay 1 nhém ngudi cung Gng nao
d6 dua ra trén thi truong & dé phan biét chiing voi cac loai hang hoa khac.

- Chirc ning: xac dinh rd ngudn gbc xuit xé cua hang héa. Phan biét hang hoa nay véi
hang héa khac.

* Cé4c yéu tb ciu thanh nhan hiéu:

- Tén nhan hi€u la 1 bd phan cia nhan hiéu ma ta co thé phat am duogc.

- Dau hi¢u cua nhan hi¢u la 1 bd phan cta nhan hi¢u khién ta nhan biét dugc nhung
khong phat 4m duoc (biéu trong, hinh v&, mau séc, kiéu chit..)

- Dau hiéu cua hang héa: 1a 1 b phan hoac toan bo diu hiéu duge dang ki tai co quan co
tham quyen dugc PL bao ho.

- Ban quyén tac gia: 1a quyén tuyét dbi vé sao chép, in an, xudt ban, mua ban 1 tic pham
tti tug.

* 6 quyét dinh vé nhan hiéu. (Uu, nhuoc diém ?)

1.Qd c6 hay khong gan nhan hiéu.

2.Qd vé dit tén nhan hiéu.

3.Qd vé chu s¢ hiru nhan hiéu.

4.Qd vé chat lugng nhan hi¢u.

5.Qd vé mo rong nhan hiéu.

6.Qd 1 hay nhiéu nhan hiéu.

* Quyét dinh vé dit tén nhan hiéu.

- Tén nhan hiéu phai ngan gon, dé nhd, dé doc, dé phat am, c6 su lién tuong dén hang
hoa dugc gan nhan, riéng biét, khé bat ch1ec phai phat am duoc ¢ nhiéu ngon ngir khac
nhau, phai nghién ctru ki dé sy phat 4m ay khong tao ra sy kho xu trong KD. Dat tén
riéng bi¢t cho tirng mat hang, dat tén dong loat cho tat ca cac Sp cua Cty, dit tén TM cua
Cty véi tén cua Sp, dat tén theo dong Sp.

* Quyét dinh vé chu s& hiru nhan hiéu.

- Chu s¢ hitu nhin hiéu c6 thé 1a nha SX, 1a nha phan phéi, vira 1a nha SX & vira 13 nha
phan phéi. Mdi huéng déu c6 uu diém va han ché nhat dinh.

* Quyét dinh vé bao goi.

-Bao goi la 1 yeu tb rat quan trong, tao ra kha nang & y niém vé su cai tlen hang hoa,
Bao g6i con thé hién vi thé ciia nguoi mua. Thuong hinh thanh boi 4 yéu td co ban: 16p
boc sat SP, 16p bao vé, bao bi, nhitng thong tin, chi dan.. & trén bao goi.

- Qd vé& quan niém bao goéi ciia DN: bao bi phai tuan thu theo nguyén tic nao, c¢6 can thiét
khong.

- Quyét dinh vé cac khia canh kich thuéc, hinh dang, vat li¢u, mau sdc, noi dung trinh
bay, c6 gan nhin hiéu hay khong. "SP nao, bao goi 4y". Can quan tdm dén cic chuong
trinh MKT-mix.

- Qd vé thur nghiém bao goi: thir nghiém ki thuét, hinh thic, KD, kha nang chép nhan cua
NTD.

- Qd can nhéc cac khia canh vé loi ich XH, ctia NTD, ban than Cty.
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- Qd céc thong tin trén bao gobi: theo luat dinh.

* Quyét dinh vé DV khach hang.

- thuong 1a nhitng DV sau ban hang, hau mai. La loi ich gia ting thém ngoai SP ma
khach hang duoc thu huong. Cac quyét dinh phai tiy thudc vao ting loi hang héa & tim
quan trong ciia DV dbi véi ting loai hang héa, dua ra quyét dinh c6 hay khong, dén mirc
dd nao? Nhu ciu cua Kh vé loai DV sau ban hang dé hod trg ho sir dung tai san ma ho da
mua. DV cta di thu canh tranh vé SP d6 ntn? Kha ning cta Cty (tai chinh, ki thuat cong
nghé, nhan lyc..). Pua ra 4 quyét dinh:

- Qd vé cac yéu t6 DV (ndi dung DV).

- Qd vé chat lugng ctia DV.

- Qd vé chi phi DV (do Cty chi tra, hd trg cho KH; Cty & KH cung chi tra; KH phai chi
tra theo gia wu dai do Cty dé ra)

- Qd vé hinh thtc t6 chitc DV (Cty tu dtng ra hoat dong DV cho KH; Cty iy quyén cho
trung gian; Cty hd trg cho nhiing t6 chirc khac vé co s vat chat, nhan luc dé thuc hién
nhiing nhi¢m vu do Cty uy nhiém.

*Vai tr9, chirc nang cia DV. (tu bia)
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* Chu ki sng ctia SP.

- Chu ki séng cta SP 13 1 thuat ngir chi sy bién ddi ctia doanh s tiéu thy ké tir khi hang

hoac duoc tung ra thi trudng cho dén khi nd phai rat lui khoi thi trudng.

.. 1. Tung SPvao | 2. Tang 3. Béo hoa. .
Giai doan thi truong. truéng, (dai nhat) 4. Suy thoai.
tang nhanh,
licn u’ic V! dat dén cuc
< A KH da co ) , s
tangchamdo Sp |, .z ..z  |dai, sau do di T
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* Khai niém gid ca.

- Trong trao d6i. gia 1a biéu hién bang tién ciia gia tri hang hoa. Khi trao d6i, gia 1a moi
tuong quan cta cac loai hang trao doi trén thi truong.

- Véi ngudi mua. Gia ca 1a bd phan chi phi bang tién ma nhiéu mua phai bo ra tra cho
nguoi ban dé s& hitu hodc st dung 1 don vi Sp hang héa dich vu nao do.

- Vo1 nguoi ban. Gia la doanh thu ma ho thu dugc khi ban 1 don vi SP hang héa cho

nguoi mua.
* Cac yeu to0 tac dong dén gia ca.

- Khach quan.

1.Pac diém cua thi truong va
cau.

2.Ban chat va co cau canh tranh.

3.C4c nhan t0 khac.

1. Muc tiéu MKT. Huéng t6i 1 sb chi tiéu cuy thé.

Céc quyét
dinh
vé gia.

- Chu quan. (bén trong DN)

1.Cac muc tiéu MKT.

2.MKT-mix.

3.Chi phi SX.

4.Cé4c nhan t6 khac.

- Tbi da hoa 1gi nhuan hién hanh: Pua ra gia cao dé thu loi nhuan cao, thu hdi von dau tu
nhanh. Thuong dua ra gia hét phan ngon, dinh gia cao cho nhitng SP c6 nhiing nhu cau

tang qua muec.

- Dan dao thi truong bang ti phan 16n, khdi lwong SP ban nhiéu. Ban gia thip, bam chic

thi truong dé chiém thi phan 16n.

- Dan dao thi truong bé“mg hinh anh hang hoa chét lugng cao. Gia ban cuc cao. Tao su
tuong xuing véi hinh anh chat lugng cao.
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- An toan dé song sot. Ban gia cuc thap bang chi phi bién d6i (du chi tra NVL, luong
CNV, phi quan 1i). Giup Cty vuot qua thoi ki kho khan.

- Nhitng muc tiéu khac. Ngin chin dbi thu canh tranh (Gia thip nhat). M& rong thi
truong, 161 kéo khach hang (gia thap hon). Giir thi truong, dung gia vu dai véi trung gian.

2. Gia ca & nhiing bién sé cia MKT-mix. Chién luge dinh vi --> Chuong trinh MKT-
mix. Tim kiém xé4c dinh céc gia. --> Xéc dinh gia.

3. Chi phi SX. Bé xac dinh gia ca, phai hiéu biét duoc chinh x4c chi phi SX boi 3 1i do.
Hiéu biét chi phi SX --> xéc dinh gia ca. P - Z = Loi nhuan. Gi4 thanh 1 don vi SP s& la
gidi han thap nhat cia hang hoa ban ra thi truong. Boi chi khi thu du chi phi SX méi co
thé tai SX. Khi kiém soat duoc chi phi SX, ¢ thé chu dong thay ddi gia, bién ddi gia dé
thi hanh nhitng chién lugc canh tranh trén thi truong.

4. Céc yéu t6 khac. Cac loai hang hoa khac nhau s& cho gia khac nhau. Nhiéu truong hop,
gia ca do chat luong chir khong phai do chi phi bd ra. Gia chiu tac dong ctia nhiéu yéu to,

khong thé tach 1ap dé phan tich.

*Tién trinh x4ac dinh murc gia co ban.

1.Xac dinh nhiém vu cho muc gia.

2.Xéc dinh cau thi trudng muc tiéu.

3.Xac dinh chi phi SX.

4.Phan tich gia & XP cta ddi thu.

5.Lua chon phuong phap dinh gié.

6.Lya chon muc gia cu thé.

5.Lua chon phuong phap dinh gia.

- Pinh gié theo chi phi SX.

- Pinh gié theo gia tri cdm nhan.

- Pinh gid theo murc gia hién hanh, dinh gi4 canh tranh.

- Pinh gia dau thau.

*Pinh gid theo chi phi SX.

- Phuong phap cong 1ai vao chi phi: P = Z + % lai du kién. Uu diém: don gian dé tinh.
Trong 1 s6 nganh, néu cac DN deu dung phuong phap nay dé dinh gia thi gia s& co xu
huéng twong ty nhau, canh tranh vé gia sé giam thiéu. Tao su cam nhan vé 1& cong bang
giltra ngudi mua & nguoi ban. Nhugce diém: B6 qua su tac dong cua cau so voi gia, nhu
cau cua NTD, su nhén thic cua khach hang. Vé thuc té, trén thi truong kho c6 thé co su
dung hoa vé gia ca.

- Phuong phap dinh gid theo lgi nhuan muc tiéu. DN xac dinh gid trén co s¢ dam bdo ty
suét lgi nhuan muc tiéu trén vn dau tu. P = Chi phi don vi + (Loi nhuan mong mudn tinh
trén von dau tu / S6 lugng SP tiu thy).

- Phuong phap dinh gia hoa von.

*Pinh gia theo gia hién hanh, gi4 canh tranh.

- LAy gia cta dbi thu canh tranh 1am co sd. Pho bién trong cac truong hop khi chi phi SX
kho xéac dinh hay phan u:ng canh tranh khong chic chan thi viéc 1y gia cta d01 thu canh
tranh dé dinh gia la 1 giai phap t6t. Vi kiéu dinh gia nay, phan anh sy sang sudt cuia tap
thé nganh vé gia ca, dem lai sy cong bang loi nhuin cia toan thé nganh.
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*Chién luoc gia cho SP méi. Giai doan 1 ctia chu ki séng SP. Co thé 4p dung 2 murc gia.
1.Chién lwoc gia h6t phan ngon. Thudng dat gia SP moi rat cao, & mirc cao nhat khi NTD
chap nhan né. Khi muc tiéu ding giam xudng, giam gia dé thu hat nhimg KH vén nhay
cam vé gia. Chién lugc nay chi hiéu qua khi c6 4 dk.

+Mirc cau vé SP méi kha cao.

+Gia thanh don vi SP khi SX hang loat nho khéng qué 16n dén mirc khi cong thém chi
phi phan phéi lai triét tiéu hét phan loi nhuan do gia cao mang lai.

+Gia lic dau cao khong nhanh chong thu hut thém dbi thu canh tranh méi.

+Gié cao gop phan tao nén hinh anh vé 1 SP chit luong cao.

2.Chién lugc bam chic thi truong. Pé thu hat dong dao nguo1 mua, véi muc tiéu danh thi
phan 16n, dat hiéu qua theo qui mo, dinh gia thap Diéu kién:

+Thi truong phai rat nhay cam vé gia. Gia thap thu hut khoi lugng khach hang lon.

+SP s& dat duoc hiéu qua theo qui mo. Chi phi SX giam xudng theo khdi lugng hang hoa
tiéu thu.

+Gia thap khong thu hut thém doi thii canh tranh tiém an.

*Pinh gid cho danh muc SP.

- Pinh gié cho chung loai SP

- Pinh giéd cho SP phu thém.

- Dinh gid cho SP kém theo bét budc.
- Pinh gié cho SP phu.

* Ban chat kénh phan phdi.

- Kénh phan phéi l1a 1 tap hop cac DN & ca nhan doc 1ap & phu thudc nhau, tham gia vao
qua trinh dua hang hoéa tir nguoi SX téi NTD. Kénh phan phéi 13 1 nhém cac t6 chic &
c4 nhan thyuc hién cac hoat dong 1am cho SP hoic DV sin sang cho NTD hodc nguoi str
dung coéng nghiép dé ho c6 thé mua hoic st dung.

- Kénh phan phdi gém céc phan tir chinh:

+Phan tir dau kénh (cac nha SX hodc nha phan phdi hang nhap khau).

+Phan ttr cubi kénh (nguoi sir dung cudi hodc nha sir dung cudi cing).

+Phan tir trung gian (dai li, moi gidi, nha phan phéi, ban budn, ban 18).

* Vai tro cua trung gian.

- Cac trung gian trong kénh phan phdi trong nén KT thi trudng hién bay ngay cang tré
nén phé bién, trd thanh luc lugng doc 1ap. Pac biét trong nhiéu loai thi truong, luc luong
nay lai déng vai tro quan trong.

+ Véi tu cach 1a 1 yéu tb cau thanh, cac trung gian thyc hién nhung churc ndng riéng biét
dam bao sy can bang cung cau vé ching loai, s6 lugng, thoi gian & mot sy thich ing linh
hoat, linh dong gitta 1 bén 1a nhirng kha ning cung cip voi 1 bén 1a nhitng thay d6i trong
cau hang hoéa.

+ Giam b6t mbi lién hé trong qua trinh giao dich & phan phdi do d6 lam ting hiéu qua
clia qua trinh phan phdi noéi chung, 1am giam chi phi giao dich & phan phdi néi riéng trén
pham vi toan XH.
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+ Gop phan nang cao hiéu qua cac chinh saich MKT cua Cty. Khi moi lién hé giita nha
SX & trung gian dugc thiét 1ap & quan li tot tao dk néng cao chat lugng nhing dich vu
cung tng cho KH, giap KH dé dang trong qua trinh tim kiém HH & DV.

* 8 chirc nang cta kénh phéan phéi.

- Chire ning luu théng phan phdi hang hoa vat chat.

- Chirc ning hoan thién hang hoa. Phan loai, chia nho: bao gbi, lip rap. Day 1a nhiing
chirc nang mang tinh céng nghiép trong phan phdi, tao ra gia tri gia tang cua hang hoa.

- Chrc ning thiét 1ap cac mdi lién hé, tao dung & duy tri cac méi lién hé voi khach hang.

- Chirc ning nghién ctru thi truong & thu thip théng tin. Thong tin vé khach hang, vé
canh tranh, vé HH&DV, vé mdi truong noi chung.

- Churc nang kich thich tiéu thu thong qua cac hoat dong XTHH dugc phan cong thuc
hién giita nha SX & trung gian phan phéi.

- Chirc nang dam bao kinh phi, tim kiém & sir dung cic ngudn von dap ung nhiing yéu
cau vé chi phi hoat dong cua toan kénh nhu mua ban, du trir, ganh chiu rui ro.

- Chire nang tién hanh thuong lugng. Thuong luong giita cac nha SX véi trung gian, giita
trung gian véi nhau, gitra trung gian véi KH, gitta nha SX voi KH. Pay 1a co sé dé thuc
hién cac churc nang ki thuat cuia kénh.

- Chure nang thanh todn tai chinh & san sé rui ro gifra cac thanh vién.

Tat ca cac chirc ning nay cua kénh phan phdi s& dugc thyc hién trong cac hop dong
thuong mai, dam phan giita cac luc luong trong kénh, chi 1d trach nhiém, quyén han,
nhitng khu virc anh huong ctia timg thanh vién kénh & dk hd tro ctia toan kénh.

* Cau tric va to chire kénh.

1.Chiéu dai kénh phan phbi.

- Kénh phan phdi hang tiéu duing.

+ Kénh khong cap: Tir nha SX dén NTD cubi cung. Khong c6 trung gian, goi 13 kénh truc
tiep.

+ Kénh 1 cap: khi cac nha SX théng qua 1 ngudi ban 1¢ dén véi NTD cubi cung, goi 1a
kénh tryc tuyén.

+ Kénh 2 cap: Nha SX --> ban budn --> béan 1é --> KH (kénh trung binh).

+ Kénh 3 cap: Nha SX --> dai li --> ban budn --> ban 1 --> KH (kénh dai).

* Kénh khong cip:

- Xuét hién boi 1 s6 nha SX, 1 s SP. P6 13 nhitng SP tuoi sdng, doi hoi thoi gian luu
thong ngan, luu thong trong pham vi hep. St dung bdi cac nha SX nho do qui mdé SX
hep, thuong thuc hién ddng thoi ca 2 chirc ning SX & phéan phdi dé duy tri mirc loi
nhuén can thiét. Khi nha SX mudn st dung két hop gitta ban & xtc tién ban thong qua hé
théng cac ctra hang gidi thi¢u SP, cac hoat dong MKT truc tiép dé thiét lapa mbi quan h¢
tryc tiép véi NTD.

- Uu diém: Thoi gian luu thong ngan, nha SX c6 thé truc tiép lién hé voi NTD. Hién nay
ngay cang pho bién vai 1 s6 SP.

- Nhuge diém 16n nhat: chura phan cong chuyén moén hoa gitta SX & phan phéi. Kha ning
cai tién & thich tmg SP, tip trung vao nang cao chit luong SP 14 thuc su kho khan.
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* Keénh 1 cp:

- C6 thém sy tham gia cua 1 ngudi ban 1€. Thuong 4p dung cho nhiing loai HH c6 tinh
thwong phdm dic biét & dwgc cung tng cho nhimg KH trong pham vi hep. Khi nhirng
nguoi ban I¢ ¢6 dk & kha nang KD manh nhu v€ tai chinh, vé SX, vé nhan sy, vé du trir,
vé bao quan,.. Ho c6 qui md KD 16n, dap Gmg duoc nhitng yéu cau vé thanh toan du trit.

- Uu diém: thoi gian luu théng cling ngin, giam dugc chi phi luu kho qua dét néu sur
dung nha ban budn. Pay 1a loai kénh da ¢ su phan cong chuyén mon héa vé phan phdi.

- Nhuge diém: Viéc phan cong chuyén mon hoa trong phan phdi chua triét dé, hoic 1a
nha SX hozc nha ban 1é con phai thuc hién chirc ning cua nha ban budn. Ning suét lao
dong van bi han ché.

* Keénh 2 cép:

- Loai kénh pho bién, ddam bao 1 s6 lwong HH luu chuyén trén thi trudng phi hop véi 1
nén SX 1én dap Gmg nhitng yéu cau vé bao phil thi truong, ting dugc doanh s ban hang
ctia nha SX. Thuong su dung cho nhimng loai HH c6 gia tri don vi thap, chi phi thap, da
duge SX theo tiéu chuan hoa, SX ¢ 1 noi & tiéu thy ¢ nhidu noi trén thi trudng rong hay
duoc mua thuong xuyén boi NTD.

- Uu diém: cho phép thuc hién chuyén mén hoa 1 cach triét dé trong pham vi kénh phan
phéi. Gop phan nang cao ning suét lao dong & hiéu qua cua qua trinh phan phdi. T6 chirc
kénh dya trén 1 két cdu chit ché, cho phép ap dung cac hinh thirc phan phdi linh hoat ¢
ca nguoi ban budn & ban le. Pong thoi duy tri 1 mirc do kiém soéat & diéu khién kénh can
thiet.

- Han ché: Thoi gian uu thong dai, chi phi luu théng cho 1 don vi SP gia tang. Pau tu
cho co s6 ha tang dé phén phéi gia ting. Phat sinh cac chi phi trong phan ph01 nhu duy tri,
bao quan, kho tang, bén bai.. Trong 1 sd truong hop, nha SX kho co thé kiém soat dugc
sy van dong cua gia c4, hang hda cling nhu danh gid dugc viéc thyc hién cam két cua
nhiing nha phéan phéi trong kénh. O1sb truong hop khéc, nha SX lai bi phu thudgc vao
nhiing nha ban budn co thé luc, bi ho chén ep vé chiét khau, tin dung, murc gia ban.

* Kénh 3 cap:

- Ap dung pho bién cho nhiing thi truong & xa CTy, hodc dugc st dung khi ¢6 nhiéu nha
SX nho, nha ban 1¢ nho can ¢ 1 dai li dugc st dung, hodc véi tu cach dai dién Cty & thi
truong nay hodc véi tu cach 1a ngudi phdi hop cung cap SP voi khoi lugng 16n ctia nha
SX nhoé. Nha dai 1i lic nay thuc hién chirc ning quan 1i toan bo hé théng phan phdi & dap
ung nhitng myc tiéu ctia Cty trén thi truong nay. Vd: hoa qua.

2. Chiéu rong kénh phan phoi.

- La sb luong cua trung gian cung cap trong kénh, nhét 13 sb trung gian ban 1¢ s& quyet
dinh kénh rong hay hep. Néu chi c6 1 trung gian duy nhat, kénh cuc hep. Néu co rat
nhiéu nha ban 1¢, ban budn, kénh cyc rong. 3 phuong thirc phan phi chil yéu

+ Phéan phdi rong rai: tat ca nhitng ngudi c6 kha nang phan phdi HH cua CTy déu dugc
tap trung vao kénh phan phdi. Nhirng SP tiéu dung, nha SX cin bao phu thi trudng rong
ral.

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

+ Phan phéi dic quyén: nguoc véi rong rai, trén mdi khu vuc thi trudng, DN chi ban qua
1 trung gian duy nhat. Nha SX doi hoi ban hang doc quyén, tao ra thé cho cac nha SX
quan li & diéu khién toan bo cac chirc ning cua kénh phan phdi. Vd: 6 to.

+ Phan phoi chon loc: nim gifta 2 phuong thuc trén. Tai mdi khu vuc thi truong, chon loc
1 s6 trung gian phan phdi di manh dé phan phdi hang héa SP. Thudng dit ra nhiing tiéu
chuén nhat dinh dé chon loc trung gian. D6 13 hinh thirc phd bién nht cta nhitng loai HH
mua c6 chon loc, suy nghi, hoic nhitng nha SX dang mudn thu hut céc trung gian thuong
mai. Vd: may tinh, TV.

* T chire & hoat dong cua kénh.

1. Kénh phan phéi truyén thong DPuoc m6 ta nhu 1 tap hop ngau nhién cua cac nha SX,

nha phan ph01 Ho doc lap vé chu quyén & khong phu thudc vé mit quan 1i cua thanh
vién nao. Mdi co s déu lay loi ich cta riéng minh 1am trong, khong quan tam dén loi ich
cua kénh, 1a 1 h¢ thong roi rac, long leo, thuong phat sinh nhiéu méu thuan doc, ngang.

- Ho liy loi ich ngan han tot nhat d6i v6i ho 1am trong, thuong khong dong ¥ vé vai tro
mdi thanh vién phai lam & lgi ich twong tng dugc phan bo. Nhitng bat dong d6 di tao ra
nhiéu méau thuan.

2. Kénh MKT lién két doc (VMS). Pay 1a cac kénh phan phdi c6 chuong trinh trong tim
& quan 1y chuyén nghiép duoc thiét ké dé dat hiéu qua phan phdi & anh huong MKT tdi
da.

- Céc thanh vién trong kénh co su lién két chit ché v6i nhau & hoat dong nhu 1 thé théng
nhit, vi muc tiéu chung 14 théa man nhu ciu thi truong cta ca hé thong.

- VMS xuét hién 1a giai phap nham kiém so4t hoat dong ctia kénh & giai quyét mau thuan
xung dot trong kénh. N6 dat dugc hiéu qua theo qui mo, kha nang mua ban & trao d6i
HH 16n, x6a bo nhiing cong viéc trung lap & giam thiéu tdi da cac xung dot trong kénh.

- O cac nu6e KT thi truong phat trién, cac hé thdng kénh VMS da trg thanh pho bién &
chiém 64 % trong cac kénh thi truong hang tiéu dung.

- Hé thong nay thuong t6 chuc theo 3 kiéu:

+ VMS tap doan 1a su két hop cac giai doan SX & phan phdi vé cung 1 chi so hitu. Day
1a nhitng kénh phan phéi ma tit ca cac thanh vién trong kénh déu thudc quyén sé hitu cta
1 t6 chtrc, hodc ngudi ban 1é ¢ thé 1am chu cac Cty SX. Cac kénh nay 1a két qua cua su
mo rong 1 DN theo chiéu doc nguogc 18n phia trén tir nha ban 1é hodc xudi xudng phia
dudi tir nha SX.

+ VMS hop tac, hop dong. Pay 1a hé théng kénh phan phdi ma su lién két giira cac thanh
vién trong kénh duoc thyc hién qua cic hgp dong rang budc trach nhiém va quyén loi
giita cac thanh vién kénh. Bao gdm céc co so doc 1ap ¢ nhidu khau SX va phan phdi khac
nhau, cting thong nhat chwong trinh cta ho trén co so cac hgp dong, nham dat higu qua
KT va cac muc tiéu MKT cao hon khi hg hoat dong 1 minh.

+ VMS duoc quan li. Pat dugc su phoi hop ¢ cac giai doan ké tiép trong SX & phan phoi
khong phéi qua sy so hitu chung hay hop dong rang budc ma bang quy mod & anh hudng
ctua 1 thanh vién kénh t61 nhitng ngudi khéc.

* 11 can ctr dé lya chon kénh phan phdi.
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1.Nhitng muyc ti€u cua kénh. La mirc dich vu KH, yéu cau mirc do hoat dong cua cac
trung gian, pham vi bao phu thi truong. Cac muc tiéu dugc xac dinh phu thuéc muc tiéu
cia MK T-mix va muc tiéu chién luoc tong thé cua CTy.

2.Pic diém cua KH muc tiéu. Nhimng yéu té quan trong cin xem xét vé dic diém cua KH
12 quy md, co cdu, mat d6 & hanh vi KH.

3.bic diém cua SP. Nhiing SP dé hu hong, thoi gian ngin can kénh tryc tlep Nhiing SP
cong kénh can kénh phan ph01 ngin de giam tdi da quang duong van chuyen s6 1an boc
d&. Nhitng HH khong tiéu chuan hoa can ban truc tiép. Can dé y dén chu ky song ctia SP:
gd 1 phan phdi chon loc, kénh ngin & hep. Gd ting trudng, phan phdi rong rii, kéo dai
kénh, mo6 rong. Gd bao hoa, phan phéi rong rai hon nita, kéo dai, mé rong kénh hon. Gd
suy thoai, rat ngan kénh.

4Pic diém cua trung gian thwong mai. Khi to chirc kénh phan phéi, DN phai xem xét
dén cac loai trung gian thwong mai, kha ning manh yéu.. dé Iya chon loai trung gian thich
hop, can dit ra tiéu chuan lya chon kénh.

5.Kénh phan phéi ctia ddi thu canh tranh. Lya chon kénh mang lai 1g1 thé canh tranh so
voi kénh ctia doi thi.

6.Dic diém cua chinh DN. Quy md, ngudn luc, SP ctia DN sé& quyét dinh dén quy md thi
truong, cach thire phan phdi, kiéu kénh.

7.Céc dic diém cta moi truong MKT. Khi nén KT suy thoai, kénh ngan, rt hep. Khi nén
KT phat trién, mo rong, kéo dai kénh. Cac moi truong VH, CT, KT-XH, tu nhién déu c6
thé anh huéng dén céac kénh.

8.Yéu cau vé mirc do bao phu thi truong.

9.Yéu cau vé mirc do diéu khién kénh. Mirc d6 diéu khién kénh ty 1é thuan voi tinh truc
tiép ctia kénh.

10.Quy mé cuia tong chi phi phan phdi. Muc tiéu ciia DN 14 phai t6i uu hoa hoat dong ctia
ca hé théng. DN phai lya chon duoc kénh phan phdi c6 tong chi phi phan phdi thap nhat.
11.Mutrc d6 linh hoat cua kénh. Phai thich img véi nhitng thay doi cua thi truong.

*Quan 1y kénh phan phdi.

- Lua chon cac thanh vién kénh theo nhiing can ct, ti€u chuan. Ho chi rang budc vé loi
ich KT khi phan phdi cho chiing ta, can phai lua chon can than khi két hop ho lai.

- Tién hanh khuyén khich cac thanh vién kénh. Céac hoat dong khuyén khich phai hop li,
dung mirc, diing ngudi, dang thanh tich. Nhung ciing can c¢6 nhiing bién phap xir 1i nhanh
nhiing vu viéc trai cam Kkét.

- Panh gi4 hoat dong cta cac thanh vién trong kénh. Dinh ky dénh gid hoat dong cua ho
theo nhiing tiéu chuén nhat dinh nhu mac doanh s6, murc do Iuu kho, thoi gian giao hang,
dich vy, quang cao..

- Giai quyét cac xung dot & mau thudn trong kénh. Nguyén nhan: Do su khong nhat tri
giita cac thanh vién trong kénh v&i muc tiéu ciia kénh phan phdi. Do nhiing bat dong
trong viéc danh gia moi trudng MKT. Do su thay doi trong viéc xac dinh vai tro cua cac
nha phéan phdi trong kénh. Giai phap: Can can nhic, tuy thudc vao danh gid mau thuin,
xung dot. C6 thé ap dung 5 bién phap. Bé qua nhimng xung d6t & mau thuin nay khi né
chua thuc su trim trong. Diéu tiét khi 1 bén sin sang nhuong bo, khi ma mau thuan da
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lén dén cuc diém. Ap dat khi 1 bén gitt dia vi théng tri ciia kénh. Tim giai phép thoa
thuan khi cac bén cung nhugng bo. Cong tac khi cac bén cung tim kiém 1 giai phap
chung c6 thé thoa min nhu cau cia timg bén.

* Xuc tién hon hop.

- XTHH bao goém cac hoat dong quang cao, xuc tlen ban, ban hang ca nhan, tuyén truyén,
MKT truc tlep Ban chét cua cac hoat dong xuc tién chinh 1a truyen tin vé SP va DN t6i
khach hang dé thuyét phuc ho mua. D6 13 nhiing hoat dong truyén thong nham thong tin
vé HH&DV, hd tro cho viéc ban hang, tac dong 16i kéo ngudi mua ciing nhu dwa HH dén
tay NTD cudi cung.

- Céc hoat dong truyén thong trong khuén khé XTHH chi ¥ nhan manh nhiing thay doi
cai tién & phat trién vé SP, nhitng loi ich ma NTD c¢6 thé nhan duogc. Nhitng hinh thirc
méi hodc nhitng DV méi duge cung cap qua hé théng phan phdi déu nham hudng vao
1d6i twong nhan tin cu thé duoc goi la nhitng khach hang twong lai ctia DN.

- Hoat dong XTHH dugc tién hanh trude, trong & dong thoi véi qua trinh phan phdi. Do
d6 n6 khong chi mang y nghia yém trg hodc hd trg cho hoat dong phan phdi ma con gitp
tao 1ap moi truong MKT thuan 191 cho cac hoat dong MKT & kinh doanh ctia DN.

* Cac yéu t cAu thanh hé thong XTHH.

1. Quang cdo. La tat ca cac hoat dong truyén thong gian tiép nham dé cao ¥ tuong, HH &
DV théng qua cac hoat dong, cac phuong tién truyén thong dai chiing & chi thé quang
c40 phai tra tién cho cac hoat dong do.

2. Xc tién ban. La cac hoat dong truc tiép trong thoi gian ngin han dé gia ting nhiing
nhu cau vé HH & DV nao d6 bang viéc nhuong bd vé mit 1oi ich cho nhiing trung gian,
ngudi ban hang, nguoi tiéu ding cudi cung.

3. Tuyén truyén. La nhimg hoat dong gian tiép dé tao dung uy tin, hinh anh cua Cty, cta
SP bang nhiing bai viét mang tinh thuong mai, phat trén cac phuong tién thong tin dai
chung & chi thé khong phai tra tién.

4. Ban hang c4 nhan. D6 1a viéc gidi thiéu bang miéng vé HH & DV véi khach hang
nham muc tiéu ban duoc hang hoa. Day la 1 hoat dong truyén thong truc tiép.

5. MKT tryc tiép. La hinh thirc truyén thong hién dai, 13 sy ket hop gitra quang cdo & ban
hang tryc tiép véi su hd tryo cta khoa hoc cong nghe tién tién & su phat trién ctia XH dé
anh huong truc tiép & nhanh chong t6i quyét dinh mua cta khach hang ¢ moi dia diém.
Vd: ban hang, dat mua hang qua thu, di¢n thoai, mang, catalog..

* Vai tro cua XTHH.

1. Vai tro ciia XTHH véi nha SX. Gilip gia tang nhing nhu cau (kich thich tiéu thy), diéu
chinh thay d6i co cau nhu cdu & hudng din nhitng nhu cdu méi. Gitp na SX ting cuong
kha nang canh tranh thong qua cac hinh thirc xtc tién khuéch truong, dac biét & nhiing thi
truong canh tranh cao & nhiing nhu ciu thudng xuyén bién dong. Cho phép nha SX
thong tin cho thi truong 1cach nhanh chong vé nhing thay dbi trong SP & DV, giam nhe
nhiing khé khan khi dua SP vao thi truong. Giup cac DN thu nhén nhiing thong tin phan
héi tir phia KH 1am co s cho viée diéu chinh, cai tién SP, cung (mg nhitng DV, SP méi.
2. Vai tro ctia XTHH v6i nha phan phéi. Gitip viéc phan phdi & ban hang thuan lgi hon,
giam bt kho khan khi thdm nhép thi trudng méi hodc dua SP méi ra thi trudng. Tao uy
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tin cho cac hdng budn, nha hang, cira hang, gitp dat doanh s6 ban hang cao & 6n dinh.
Dong thoi c6 thé giai quyét dugc nhitng bién dbi vé nhu cau thi trudng & nhitng khu vuc
& mit hang nhit dinh. Tao 1ap mdi quan hé gin bo giita cac nha phan phdi véi cong
chung ma n6 phuc vu.

3. Vai tro cua XTHH v6i NTD. Cung cap nhing thong tin vé SP moi, nhimg thay d6i &
cai tién trong SP. Nhirng thong tin vé CTy, vé gia ca & phuong thirc phan phbi gitp NTD
hiéu biét hon vé SP & DV, vé nhitng nha SX & cac nha phan ph01 trén thi truong. Giup
NTD tang dugc co hoi lya chon trudc khi mua, dong thoti cung cap cho ho nhimg loi ich
vé ban than SP. Giiap NTD tiét kiém thoi gian tién bac khi mua sam gép phan bao vé
NTD & muc d6 nhat dinh, mit khac ciing thuc ddy NTD mong mudn 1 mirc sdng t6t dep
hon. Cac hoat dong XTHH dong thoi gitip cho NTD cling ¢d & ting cuong nhimng hicu
biét nhiéu mit vé SP & DV, vé CTy, ¢6 tac dung huéng dan (dinh huéng) cho ho trong
tiéu dung.

* Cac budce cua qua trinh XTHH.

- M6 hinh truyén thong MKT. Ngudi gui tin --> M4 hoa -->Phuong tién truyén thong
(Théng diép) --> Giai ma --> Ngudi nhén tin --> Phan tng dap lai --> Phan hdi --> Nguoi
gui tin. Trong qua trinh d6 con c6 Nhiéu do mdi trudng 1am cho thong tin bi sai léch.
1.Xac dinh nguoi nhan tin muc tiéu (KH muc tiéu). NOi céi gi, ntn, & dau, khi nao, noi
bang gi?

2.X4c dinh trang thai cta nguoi nhéan tin (phan Gng dap lai cia KH muyc tiéu). 6 biéu
hién: biét, hiéu, thién cam, ua thich (quan tam), y dinh mua (mong muén), hanh dong
mua. Pugc chia lam 3 giai doan. Giai doan nhan thurc: biét & hiéu. Giai doan tim trang
(biéu cam): thi€n cam, ua thich, y dinh mua. Giai doan hanh dong: hanh dong mua.

3.Lua chon kénh truyén thong, lya chon phuong tién truyén thong. Kénh truc tiép & gian
tiep.

4.Xay dung & thiét ké thong diép truyén thong. Noi dung thong diép (noi cai gi), thuong
no vé cac dé tai: loi ich KT cua hang hoa dbi v6i NTD, dé tai vé cam xuc, dé tai vé dao
duc, dé tai vé quyén quyét dinh mua nhdm vao nhimg KH, ngudi ¢6 tinh quyét dinh va
nguoi anh huong toi hanh vi mua. Cau tric thong diép (ndi thé nao cho logic), thudng st
dung 1 sb cau triic nén hay khong nén, hay ca 2; dua ra luan cir khoa hoc trudc hay sau?
Hinh thtrc thong diép (noi bang gi).

5.Tao do tin cdy ciia ngudn tin. Dung tinh chuyén mon (khong duoc dung dién vién dong
thé), tinh dang tin cay, tinh kha 4i.

6.Thu nhan thong tin phan hoi.

* 5 can clr xac 1ap hé thong XTHH.

1.Can cr vao ban chat ciia cac cong cy XTHH.

- Quang cao: c6 tinh dai chung, mang tinh XH cao.

- Xtc tién ban: chi trong thoi gian ngan han.

- Tuyén truyén: mang tinh khach quan, tuy nhién chi phi it nhung khong phai lac nao
cling dugc.

- Ban hang ca nhan.
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- MKT truc tiép chon loc khach.

2.Cin ctr vao kiéu hang hoa thi truong.

- Thi truong hang tiéu dung cang phé bién rong rii cang tot. Quang cdo, xtic tién ban, ban
hang c4 nhan, tuyén truyén.

- Thi trudng hang TLSX, hang cong kénh, twoi sdng.. Ban hang truc tiép, xuc tién ban,
quang céo, tuyén truyeén.

3.Can ctr vao kiéu chién lugc kéo ddy cua DN.

- Kéo: Tac dong vao NTD bang quang cdo, xtic tién ban, ban hang ca nhan, tuyén truyén.
- Pay: Téac dong vao trung gian, ngudi ban hang bang xtc tién ban, ban hang c4 nhan,
quang céo, tuyén truyeén.

4.Can cu vao trang thai san sang mua cua NTD. 6 trang thai: biét, hiéu, thién cam, wa
thich (quan tim), ¥ dinh mua (mong muén), hanh dong mua.

5.Céc giai doan cta chu ki song SP.

- Giai doan gidi thi¢u: quang cdo, tuyén truyén xuc tién ban.

- Giai doan tang trudng: quang cdo, tuyén truyen manh.

- Giai doan bao hoa: xtc tién ban, quang cao, tuyén truyén.

- Giai doan suy thoai: giam chi phi.

* Cac budc trong hoat dong cua ting cong cu XTHH.
1.Quang céo:

- Xac dinh muc tiéu.

- Xac dinh ngan sach.

- Quyét dinh ndi dung truyén dat.

- Quyét dinh phuong tién quang cao.

- Banh gid chuong trinh quang cao.

2. X{c tién ban.

- Xac dinh nhiém vu.

- Lua chon phuong tién.

- Soan théo, thi diém, trién khai.

- Panh gia két qua ctia chuong trinh xuc tién ban.
3. Tuyén truyeén.

- Xac dinh muc tiéu.

- Thiét ké thong diép & chon cong cu tuyén truyén.
- Thyc hién tuyén truyén.

- Pénh gia két qua tuyén truyén.

4. Ban hang ca nhan.

- Qua trinh ban hang.

- Quan tri ban hang.

5. MKT truc tiép.

- Xac dinh muc tiéu.

- Lua chon chién luogc chao hang.

- Thir nghiém céc yéu t6 MKT tryc tiép.

- Péanh gia két qua cta chién dich MKT truc tiép.
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