Kién thirc 1a hanh trang viing chac nhat dé vao doi! — Mr. JOELEE

BAI TAP MON TO CHUC LAO PONG
Bai 1:

cac cong thuc ap dung: K:Q; Q=%; q:WthTXN; q =Msl xLsz;
q K

T,
n<—-+4+1
T¢

I.  Tac6: N=80, Wy,= 1 1m/git; Q= 432500m; T=420"=7h; T\= 25 (théng 11)
O, _ 432500

Nhiém vu san xuat trong mot ngay dém: Q = T T 17300(m)
K
Kha nang thyc hién nhi€ém vu san xuét trong 1 ca: g=W, XxTxN=11x7x80=6160
7 . R . R 1
SO ca lam viéc trong mot ngay dém: K = Q. % =2,8 =>K=3

2. Ché d6 dao ca hop Iy bang so d6 trong thang 11:
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3. S6 cong nhan tryc tiép san xuit néu mdi ca déu bd tri hét 80 may dét:
N 80
LD, = WXK = TX 3 = 60(ngum)
4. BG tri lao dong va may ting ca 1am viéc néu chi can hoan thanh ké hoach san xuat
Cal:
N 80 .
LD, =M—PVXK = TX 1= 20(ngu*0’1)
Ca 2:
LD N K 80 1=20( 1)
= — X = — X =
sx = ypy 4 nguot
Ca3:
N 80 .
LD, =WXK= TXO. 8 = 16ngwo1)

Vay ca 3 ca san xuat can bo tri 56 ngwoi néu chi can hoan thanh ké hoach san xuat.

5. Neéu moi ca lam viéc déu bo tri hét cdc may hoat dong thi:

San luong thuc té 1 ngay dém xuong: Q=K x q= 3x6160= 18480 m
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Vay thoi gian can thiét dé san xuat dam bao ké hoach 1a:

_ Qx 432500
0 18480

Q

Vay dén ngay lam viéc thi 23.4 cla thang 11 s€ hoan thanh ké hoach hodc vao
ngay 28/11/2011 thi s& hoan thanh ké hoach

6.

Tinh s6 may ma cong nhéan co thé dimg tryc tiép: n STT’" +1

Ta co: T1n=288 phut, Ty= 10%Try

Thoi gian tic nghiép bang tay truc tiép trén 1 may 1a :

 Tyn + Ty

288 H10%x 289

N

4

t

Thoi gian may chay tu dong la: T,,= T — T, =420 — 79.2= 340.8 (phut)

Vay s0 may toi da ma mdt cong nhan c6 thé phuc vu la:

T;

Tt

Bai 2:

+1=2"41=5. 3>n=5(miy)

1. Dinh bién lao dong tryc tiép san xuat:

=79.2 (pht)

PHUONG AN 1 | PHUONG AN 2 | PHUONG AN 3 | PHUONG AN 4
BCV | TG | Tinh Ldb | Tinh Ldb | Tinh Ldb | Tinh Ldb
Al 180 3,27 4 6,55 7 9,82 10 13,09 13
A2 290 5,27 6 10,55 11 15,82 16 21,09 21
A3 55 1 1 2 2 3 3 4 4
A4 220 4 4 8 8 12 12 16 16
TONG 745 13,54 15 27,1 28 40,64 41 54,18 54
SAN LUQONG 458 917 1375 1827
Wi 30,5 32,8 33,5 33,8
V6i Lap = 22 X Lape = 12X Laps; Qe = 2275 Wy, =
tnc tn3 tn db

Vay s6 phuong an lao dong dinh bién dugc chon 1a phuong an 3 tuwong Ung
v6i 41 lao dong.
S6 ca lam viéc trong 1 ngay — dém:

Q 31000
ko — =0. 8> K=1
gXNC 1375%26

3. Pé may méc hoat dong lién tuc 7 ngdy/ tudn ma cong nhan dugc nghi
Ingay/tuan thi:
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LD, = NCcq X Gep X Lgp _ 7 X8 X 41= 17 83
NCpptt X Gep 6 X8
Vay dé may moc hoat dong lién tuc 7 ngdy/ tudn ma cong nhan dugc nghi
Ingay/tuan thi can tong s6 48 lao dong truc tiép san xuat.
Bai 3:
1. Taco : Tu=11phuat; T(=5%Tm; Tm=30 phut.
Tt=Tut+Tgs=11+(5%x30)=12,5 phut
Tm=30 phut

n<my1=241=5, 3>n=5 may
T; 12. 5

So @6 minh hoa qua trinh lam viéc cua cong nhan:

12,5 30 12,5 30
Tt Tm Tt Tm
12,5 30 12,5 17,5
Tt Tm Tt Tm
12,5 30 12,5 5
Tt Tm Tt Tm
37,5 37,5
Tt Tt
Tcky:42 S Tcky=42 S

» & »
» N v

A

TTR =TCky_ZTt=42. 5 _37 5 =5
ng:O

T, 37.5
_2T _37.5 0.88
Tory 42.5
2. Ta cé: Q=2300 thn; N=24; T=420" = 7h; T,=25 (thang 11)
420 x150

W, = "2 941 7
hm T ST 7 Gkg)

v A \ e N AL _ % — 2300 — L
Nhiém vu san xuat trong 1 ngay — dém: Q = T = 25 92 @n)
Kha nang thyc hién nhi€ém vu san xuét trong 1 ngay — dém:

q= Winx T xN = 211.76 x 7 x 24= 35575.68 (kg)

Kbv

Q _ 92000
g  35575. 68

S ca lam viéc trong 1 ngay dém: K = = 2. 58>K=3

Bai 4:

1. Ta co: N=24; My=900; Q,=729000 cai; T\ =26; M,,,=2

S6 lao dong dé phuc vu 24 may 1a: LDg, = ML = 22—4 = 12(nguoi)
PV
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Qk __ 729000
Tk 26

Nhiém vu san xuat trong 1 ngay — dém: Q = =28038. 46

Kha nang thuc hién nhi€ém vu trong 1 ca san Xuét: =M xLD=900x12=10800 (cai)

2 , z \ A 28038. 46
SO ca san xuat trong 1 ngay —dém: K =§ = Toses = 2. 59>K=3

2. So dd ché d6 dao ca cho t6 trong thang 11/2011: nghi ngay thir 3 hang tuan

1 1 1 1 1 1 1 1 1 2 2 2 2 2 2 2 2 3
1 4 5 6 7 8 0 1 2 13 4 5 6 7 8 9 20 1 2 3 4 5 6 27 8 9 0
T T T T C T T T T T T C T T T T T T C T T T T T T C T T T
3 5 6 7 N 2 3 4 5 6 7 N 2 3 4 5 6 7 N 2 3 4 5 6 7 N 2 3 4
CA1 A A A A A B B B B B B C C C C C C A A A A A A i
CA 2 B B B B B C C C C C C A A A A A A B B B B B B | C |
CA3 C C C C C A A A A A A B B B B B B C C C C C C A
3. SO may toi da ma 1 cong nhan c6 thé phuc vu:
Ta co: Tn= 2phit; Tm=6 phut; Ty=0.5
thTmt + TqS= 2+ 05 =25 phﬁt
™m 6 .
n<—+1=—+1=3. 4 n=3 (may)
Tt 2.5
Bai 5:
Thoi gian di chuyén dé thay thoi chi giita cac may la:
(70 +67 +71+72+48 +44 +57 } %5 )
Ty = 50 =39. Aphad

Tow = 112 + 36 =148 (phit)

Tq= 5%x148= 7.4 (phit)

= Tt _ TqS+T’;“VN+TdC — 7. 4+118+39. 25= 48 66 ( phl:lt)
TLP= 20, Tckz 12, Tnn=10; TGD=6
Tm = Tca - (TLP + Tck + Tnn + TGD + Tt)
=480 — (20+12+10+6+48.66)= 383.34 (phut)
Vay s6 may ma cong nhan c6 thé phuc vu tbi da la:

383. 34 _ .
5 co T 1 = 8. 87 n=8 (may)

n<iq=
Tt
Bai 6:
1. Tinh dinh bién lao dong tryc tiép san xuat chuyén may 40 JACKET:
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