Phuong phap nghién cau

trong kinh doanh

Pao Hoai Nam
Khoa Thuong mai — Du lich
Pai hoc Kinh T€ TP.HCM



" A
Tai liéu tham khao

m Nghién cttu tiép thi — Nguyén Dinh Tho — Nha xuit ban gido
duc, 1998.

m Nghién cttu ti€p thi thwc hanh — Mark Speece; Poan Thanh
Tudn, Luc Thi Thu Hudng

m Thong ké ung dung trong kinh doanh — Nguyén Minh Tuén,
Nguyén Quang Trung — Nha xuit bdn dai hoc qudc gia
TP.HCM, 2005



"
Phuong phap hoc va danh gia

m Thi cudi mon: 60%
m Bai tip nhom: 40% (8 nh6ém/6-10)
Chon dé tai nghién cttu
Vi€t bdng dy thao nghién citu — Research proposal
Thi€t k€ bang ciu hoi
Thu thap dit liéu (khong can miu 16n)
Phan tich va viét bdo cdo (powerpoint)
Bdo cdo két qud trén 16p
Bang danh gia mic dd tham gia va déng gbp cua cac
thanh vi€én trong nhom



Phuong phap hoc va danh gia
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Phuong phap hoc va danh gia

m Chia thanh 8 nhém

Chia trong ngay hOm nay

GUi thay danh sdch nhém bing file excel:

Nhom: 1

MSSV | Ho Tén Ghi cha
Nguyén Thé | Hung Nhém Truéng
Dao Hoai Nam




VAI TRO CUA THONG TIN VA NGHIEN
CUU TRONG HOAT PONG KINH DOANH
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Hé thong thong tin (Information Systems)
m Taisao ta can thong tin?
C4 nhan: Gidi tri, hoc hdi, cAp nhat ki€n thic

Doanh nghiép: Ra quy€t dinh, Gidi quy€t van dé
va ki€m sodt
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MO MAM VA NGHIEN CUU TRONG KINH
DOANH

m C6 2 cich co bdn dé dua ra cdc quyét dinh trong kinh doanh
Phuong phdp md mam (Trial and Error):

= Ra quyét dinh truéc (Pua sdn pham hay dich vu vao
trong thi trudng) va chd dgi két qud

Nghién cttu marketing (Marketing Research):

= T chifc nghién ctu - thu thip thong tin thi trudng lién
quan d€n quyét dinh kinh doanh.

= Dua trén két qud thong tin phan tich d€ dua ra quyét
dinh t61 uu.
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Su khac biét gitta Dir liéu (Data) va thong tin
(information)

Input

i]

Process I-—’ Output I

Raw Material Product
} | (
Data Process Information

Figure 1.1 Input-process-output



Hé thong thong tin trong mot doanh nghiép

Figure 2-1 Types of information systems
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Hé thong thong tin ti€p thi

Nha quan tri
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Lap k&€ hoach marketing va vai tro cua
marketing research

Tom tac
Thu'c hién
N Thiét 1ap )
t'::; ';5';: muc tiéu va Hoach dinh
9 chién lugc

Phan tich Phan tichMuc ticy Chién Marketing Ngan o luang
thi truong ngitai | - Iugc mix sach kiém soat

!_IN_hLIrng I_I_!

u hudng
chinh

Tiém
qua nang

Cau truc
thi truang "
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Phan tich cau tric thi trudng

® Qui mé thi truong (Market size):

\

% khach hang muc tiéu/dan so

Khoi lugng tiéu dung trung binh vKhéi lugng tiéu ding/nim
Gi4 tr1 ti€u dung trung binh v'Giéa tri tiéu dung/ndm
Tan sudt tiéu duing trung binh )

m Muc ting truong cua thi trudng (market growth rate):
% tang truéng doanh thu qua cdc nim
Thi phan va mic ting trudng

m Phin tich khach hang

m Phan tich déi thd canh tranh: S6 lugng, thi phan, Ning lyc canh
tranh
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Phan tich khach hang

Ho 1a a1?
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Phan tich khach hang

Xac dinh

cac phian khac

khac biét
\ J

Mo ta cdc phan khiic

_
e "
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N | AT a3 ]| KnGilugng Ién 18-25 tudi, Ning dong
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AL Sang trong (mua) || phong, thu nhap kha Giao ti€p rong
A5
Q7 7 ag | | KhdilugngI6n || 26:35 wi, thu nhap Bio thi,
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Po ludng doanh sé va thi phan trong marketing

Doanh sd ban Doanh s6 ban
AAA A
A&7 XD A&7 -

=7 RN 4

Doanh thu Doanh thu
ban buon Thi phan
$$9



Piéu tra liét ké cac diém ban 1é — Qutlet census

CD3 “Consumer
Convenience” Target

Outlets Ward 3
Street Café 18
Garden Café
Café / Bar - Air Conditionned 4
Eatery 25
Restaurant/"Lang Nuong"
Karaoke 1
Night Club/Disco
Internet Café
Internet Services 9
University/School 2
Total 62

& Café / Bar - Air Conditionned {4)

@ Eatery 25 . , pY

® Internet Services 9 Xem file excel dinh kém
@ Karaoke (1

O Restaurant / "Lang Nuong” @)

& Street Café (18)

@ University / School @

L0301



Phan tich xu huéng thi truong

Danh gia va phan tich Du bao va nhan dang




Phan tich noi tai doanh nghiép

Doanh thu va mitc ting truéng qua cac nam
Thi phan va mifc ting trudng qua cdc nim
Kha nidng sinh 1¢gi va mdc ting trudng qua cic nim
Su phét trién thuong hiéu
Nhin biét
Xam nhap

Trung thanh

Lién tuGng, cam nhan (vi tri thuong hi€u)
m Chi phi marketing (Pic biét 13 truyén thong)
m Hé thong phan phoi va mdc do ting trudng



Nhan biét thwong hiéu

Thuong hiéu D 5_ 25%

Thuong hiéu C 50% 0% 60

Thuong higu B | 15% [[NNNNNNGOUNN o5
Thudng hi¢u A 70% R so%

[ [ [ [

0% 20% 40%  60% 80% 100%

O Nhén biét khong tro giip B Nhén biét ¢ tro gitp
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Nang cao mic do nhan biét thuong hiéu

Cau hoi nghién citu Muc tiéu marketing

Quang cao:

e Kénh truyén hinh

e Bao chi

e Dai

e Thai diém va thdi luong

To chirc su kién:

e Thanh phan khach mai % nhan biéet

e NGi dung chuong trinh thuong hiéu
e NGi t0 chirc
e Pang bao

Hop bao:
e Thanh phan khach mdi
e NOi dung thuyét trinh
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Chi tiéu xAm nhap thi truong va duy tri khach

hang
100%
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Ngéan hang D

Ngan hang C Ngan hang B Ngan hang A

[ % nhan biét M % xam nhap [ % duy tri mua

%XAam nhap=%Nhan biét/%Thit thuong hi€u
%Duy tri = %Hién dung/%Tht thuong hiéu
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Nang cao muc do xam nhép thi truong

Cau hoi nghién citu Muc tiéu marketing

San pham dich vu:
e Tinh tuang thich vdi nhu cau

Truyén thong marketing:
e Tinh thuyét phuc cua thong diép
e Khuyén mai hap dan
v % thu

Gia ca: v’ % xam nhap
e Hap dan, hgp ly

Phan phoi:
e Ti€p can
e San sang
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Quan tri kénh phan phoi

Chinh sach phan phoi, Kénh phan phoi, D6 phu,
Van chuyén va quan tri ton kho, giao ngoai, tiing ca

v ryvv
/\/\/\/\ AN

Wﬁu cau\yl san @A‘- hitu h1n

Quan tri nhu cau

Dy bao — Gia — Khuyé&n mai



NGHIEN CUU XAC PINH MUC GIA CHAP NHAN

Du dinh mua véi gid _X_ Tan suat | Trong s& | K&t qua
tra 151

m Chic chin sé mua 21% 0.75 15.8%

m S€ mua 29% 0.25 7.3%

m Khong rd 30% 0.10 3%

m Khong mua 15% 0.03 0.5%

m Chic chin khong mua 5% 0.02 0.1%
100% 1 26.7%
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Muc tiéu thi€t 1ap hinh anh lién tuéng

Cau hoi nghién citu Muc tiéu marketing

Ti€p nhan thong tin;
e Thong diép

e Hinh anh

e Am thanh

e BOi canh

Tién trinh nhan thirc

v'% hinh anh A

V% lién tué
Thuc té& tiéu ding o G el e

e Mlrc do thda man
* Chinh sach cham so6c
quan hé khach hang

Cam nhan chat lwong
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Do lwong mire do thoa man
Ma tran Mong d¢i - Cam nhan
(Importance - Performance Grid)
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Mirc do trung thanh thuwong hi€¢u

=<
%\
(V)

Xuc cam

=<
%\
N

MUrc d6 trung thanh
Thuaong hiéu

MUrc 1

eMua va sir dung U3 thich han ePhu hgp Vi
lap lai tinh cach, vi thé



PINH NGHIA NGHIEN CUU MARKETING

m Nghién cifu marketing 14 mét qui trinh lap ké hoach,
thu thip, va xit Iy dif li¢u nhim cung cAp thong tin cho
viéc hoach dinh chién lugc marketing va ki€m sodt viéc
thue hién cac ké hoach marketing

= Dich vu nghién cifu marketing dugc cung cap bdi cac
cong ty chuyén nghiép chuyén cung cap dich vu nghién
cifu va tu van:

TR “ACNielsen

a VNU company

INDOCHINA g RESEARCH LTD RNIOLTTHENT m
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CAC LOAI HINH NGHIEN CUU MARKETING

m Nghién cifu ra quy€t dinh chién lugc
Nghién ctru hanh vi va thai d§ - Usage and Attitude
Nghién cttu phét trién sdn phAm (mdi hoidc cii ti€n)

= Thir nghiém ¥ tudng - khdi niém sdn phAm — Concept testing
= Thir nghiém sdn phAm — Product testing

Nghién ctru dinh gia
= Xdc dinh mic gid chdp nhan cho sin phim

= Phan tich do nhay clia gid theo nhan thic vé gi4 tri (Brand price
trade-off - BPTO)

Nghién cifu phdt trién miu quing cdo
s Thi nghiém truGe sau — Pre/Post test
m Nghién ciu do luong cac hoat dong marketing
DPo ludng sic khoe thuong hiéu — Brand health tracking
Ki€ém téan ban 1& — Retail Audit
Po ludng hi€éu qua miu quing cdo — Advertising traking
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Chién luge cong ty

m Chién lugc méS rong (Expansion)
Chién lugce xAm nhap thi trudng (Market penetration)

Chién lugc phat trién san pham (Product
development)

Chién luge phat trién thi trudng (Market
development)

m Chién lugc da dang héa hoat dong (Diversification)
Ty phat trién
Hop nhat
Lién doanh lién két



" A
Hoach dinh chié&n lugc

hiiu

Thi truong

San pham

Hién hiu

MGi

Chién lugc xAm nhap thi trudng:

ién

v Nang cao thi phan

> Cdi tién sdn phdm

> Cdt giam chi phi, gid

> Qudng cdo, khuyén mai

v Nang cao midc d§ st dung san pham:
> Nang cao tan sudt si dung

> Ndng cao khoi lupng tiéu dung

> Da dang hoa muc dich tieu dung

Chién lugc phét tri€n sdn
phim:
v Mé rong dong sdn phaim

, o ~ 2
v Phat tri€n c¢d cdu san pham

Chién ludc phat tri€n thi trudne:

v M@ rong khu vyc thi trudng
v Dinh huéng vao nhitng phan khidc méi

Chién ludc da dang hoa:
v Hgp nhat - lién két

v Pa dang héa hoat dong
kinh doanh

> Hoat dong lién quan

> Hoat dong khong lien quan
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Chién luge nganh (¢6 161)

m Chién lugc din dau vé chi phi (Cost leadership strategy):
Chi phi thap — Canh tranh dya trén chi phi.

m Tich liiy kinh nghiém (learning curve)

m L¢gi ich theo qui m6 (Economics of scale)
m Chién lugc di biét héa (Differentiation strategy): Phat trién
tinh di biét cia sin pham - Canh tranh dua trén tinh di
biét cia san pham

m Su’ cach tan (Innovation)
m Lgi ich xiic cam (emotional benefits)
= Dich vu hé trg.
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Chién luge nganh (phan khiic)

Marketing mix —p Toan by thi truong
A. Dai tra
Marketing mix 1 —p Phin doan 1
g ~ Phandoan2
Marketing mix 3 - Phan dgoan 3
B. Pa khuc

Phan doan 1

Phan doan 3

C. Tap trung

—>




