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NOI DUNG MON HOC

GIGI THIEU Vi HANH VI TO
CHUC

NHUNG CO SO CUA HANH VI CA
NHAN

PONG VIEN

NHUNG €O SG HANH VI NHOM

QUAN LY THIET KE VAN HOA
VA THAY POI CUA TO CHUC

NGUYEN VANTHUY, MBA



TAI LIEU THAM KHAO - B IH

g 2000

QUAN TRI HANH VI TO CHUC, Nxb Théng ké, 2004
HANH VI TO CHUC, Nxb Gido Duc, 2007

ORAGNIZATIONAL BEHAVIOR
Prentice Hall International Editions, 1995

Introduction to ORGANIZATIONAL BEHAVIOR
MecGraw-Hill, 2003

ORGANIZATIONAL THEORY, DESIGN, AND CHANGE
Pearson Prentice Hall International, 2004

LEADERSHIP IN ORGANIZTIONS
Pearson Prentice Hall International, 2006
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Chuyén can : 10%
Tiéu luan nhéom : 30%
Két thiic mén : 60%
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DE TAl
DQANH NGHIEP VIET NAM VA, CHINH SACH
PONG VIEN NHAN VIEN NHU THE NAO ?

TAI SAO CO HIEN TUGNG CHAY MAU CHAT
XAM TU _CAC DOANH NGHIEP NHA NUOC SANG
CAC THANH PHAN KINH TE KHAC ?

PI TIM PHONG CACH LANH DPAO RIENG CHO
DOANH NGHIEP VIET NAM ?

TAI SAO PHAI XAY DUNG VAN HOA DOANH

NGHIEP ? , L A

aAIXI ?VIEC NHOM NHU THE NAO CHO HIEU
U [

XUNG POT VA GIAI QUYET XUNG POT TRONG
DOANH NGHIEP VIET NAM ?

HQC TAP & PAQ TAO TAC DONG NHU THE NAO
TOI HANH VI CUA NHAN VIEN

PO LUGNG MUC PO HAI LONG CUA NHAN VIEN

NGUYEN VANTHUY, MBA



GIG1 THIEU VE
HANH VI TRONG TO CHUC

NEBVENNVAN THUYRVER




wicties QYN

Mo ta cac khia ciia moét to chiic
Dinh nghia vé Hanh Vi T6 Chic
Giai thich gia tri cua viéc nghién
ciiu hé thong Hanh vi To6 chiic
Nhan dang ducec nhing dong gop
boil nhirng khoa hocec khac vao hanh
vi t6 chie

Nhan dang duce ciac cap do phan
tich trong nghién cuu OB

NGUYEN VANTHUY, MBA
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To chifc la gi ?

La nhi'ng nhom nguoi
lam viéc va phu thuoec
lAn nhau trong viéc
dat ducde muc tiéu

Quan hé tuong tac
duge cau tric san

Cac nhiem vu duce
diéu phoi

Huong toi muc dich
nao do

NGUYEN VANTHUY, MBA



CULTURE

VAN HOA

FUTRE PLANS
KH TUONG LAI

SIZE/AGE
QUY MO/LICH S

?

ORGANIZATION

TECHNOLOGY ANIZA
TO CHUC

CONG NGHE

STAKEHOLDER

co PONG

INTRUSTY SECTOR

: LOCATION
LINH VUC KINH DOANH

PIA DIEM

MANAGEMENT STYLE
PHONG CACH QUAN TRI

Some determine features of organization
STEVE ELLISNsPENNXNDIGK,; M Graw Hill



Hanh vi t6 chiic ?

: Hanh
vi t6 chic la khoa hoc nghién ciu
hanh vi cua con nguoi tai noi lam viéc
: Hanh vi to
chuec la mot khoa hoc nghién cidu hanh
vi cua con nguoi tail nei lam viée, su
tac dong anh huong gita con Nnguci va
to chuc NHAM MUC DICH HIEU VA
DU DOAN HANH VI CUA CON NGUOT
trong to chic

NGUYEN VANTHUY, MBA



Hanh vi t6 chiic ?

: Hanh vi té chie
la khoa hoe nghlen cifu vé nhiing
anh hu?o’ng cua CA NHAN, NHOM,
va CAU TRUC dén hanh vi trong
cac to chiec véi mue dich 1a ap
dung nhirng kién thitc nay vao viéc
nang cao hiéu qua cua to chitc./.

NGUYEN VANTHUY, MBA



Hanh vi t6 chiic ?

Truc giac

Mot cam giac Kkhong

nhat thiét ducc ing ho

boi nhirng nghién cuu
Nghién cdu khoa hoc
Interpersonal Xem xét cac quan hé, no
AiiRoess lue tim ra cac quan heé
nhan qua va rut ra cac
két luan dua trén nhing
bang ching khoa hoc

NGUYEN VANTHUY, MBA



Ly do nghién ciftu OB ?

Success isn’t a destination - it’s a
process. And the margin between
successes 1s often small. Learn the
principles 0) i defining and
achieving success in your own life
and .

This journey begins with
understanding the behaviors
between the leader, the followers,
and the organization.

NGUYEN VANTHUY, MBA



Ly do nghién ciftu OB ?

Su thanh c6ng khong phai 1a dich dén
ma no la mot qua trinh. Ranh gici gita
s thanh cong va that bai thuong rat
nho.

Hiéu nhitng nguyén tiac co ban va né luc
dat dugc thanh cong cho chinh cuoc doi
minh va bit ddu cudoc hanh trinh hém
nay.

Hanh trinh néy bat dau véi viéc hiéu
nhu?ng hanh vi gitta lanh dao, nhan vién
va to chiec.

NGUYEN VANTHUY, MBA



Ly do nghién ciftu OB ?

Hiéu duoc
hanh vi cua
ca nhan trong td chiic

NGHIEN CUU

HANH VI
TRONG TO CHUC

Cai bién cac Du doan dugc
hanh vi khéng mong hanh vi cua ca nhan
doi trong to chiic trong to chiic

NGUYEN VANITHUY, MBA



Organizational Behavior

Is organizational behavior really just
common sense ?

Happy workers are productive workers. (T/F)

All individuals are the most productive when their

boss is friendly, trusting, and approachable. (T/F)
Interviews are an effective selection device. (T/F)
Everyone wants a challenging job. (T/F)

The most effective work groups have little or no
conflict. (T/F)

NGUYEN VANTHUY, MBA



Organizational Behavior

Is organizational behavior really

just common sense ?

You have to scare people a little to get
them to do their jobs. T/F

Because specific goals intimidate
people, individuals work harder when
asked just to do their best. T/F

Everyone is motivated by money. T/F

Most people are much more concerned
with the size of their own salaries
than with others” salaries. T/F

NGUYEN VANTHUY, MBA



Khoa hoc theo doi

viéc do luong,
giai thich

va doi khi nham
thay doi hanh vi
ctia con nguoi

Hoc tap

DPong vién

Tinh cach

Xiuc cam

Nhan thuc

Huan luyén

Hiéu qua lanh dao
Su thoa man

Ra quyét dinh
Panh gia viéc
thuc hién nhiém
vu

Do luong thai do
DPinh dang hanh vi

NGUYEN VANTHUY, MBA



Nghién cifu vé

con nguoi trong
quan hé voi
nhifng nguoi
xung quanh ho

Néang dong nhom
Cac doi lam viéc
Truyén théng
Quyén luc

Xung dot

Hanh vi gita cac
nhom

Té chidc chinh
thuc

Doi méi té chice
Van hoa té chic

NGUYEN VANTHUY, MBA

HE THONG

TO CHUC




Linh vuc nghién cifu giua
tam ly hoc va xa hdi hoc
chi trong vao nghién ciu
nhitng anh huéng cua
con nguoi tdi nhirng
nguoi khac

Thay d6i hanh vi

Thay d6i thai do
Thong tin

Cac qua trinh
nhom

Ra quyét dinh
nhom

NGUYEN VANTHUY, MBA



Nghién cifu vé

cac xa hoi dé hiéu
vé nhan loai va cac
hoat déng cua no

Khac biét hoa vé
gia tri

Khac biét hoa vé
thai do

Phan tich nhitng
khac biét gita
cac nén van hoa

Vin hoé to chiic
Mbi trudng to chic

NGUYEN VANTHUY, MBA

HE THONG

TO CHUC



Nghién ciiu vé

Hanh vi cua cac
ca nhan va cac

nhom trong moi
truong chinh tri

Nhirng dong gop vao OB

= Xung dot

= Chinh tri trong HE THONG
"2

té chuc
= Quyén luc

TO CHUC

NGUYEN VANITHUY, MBA



Khoa hoc hanh vi la tuong doi

Cac bién ngau nhién,
tinh huéng

Cac hién
ngau nhién
tinh huéng

NGUYEN VANTHUY, MBA



Mo hinh OB co ban

CAP D) HE THONG |
TO CHiC

CAP PO CA NHAN

NGUYEN VANTHUY, MBA



T0 CHUC VA HANH VI TO CHU'C
Quan trij, Ianh dao, van hoa, quyén luc, hé théng
Cau triic, doi méi va phat trién ta chiic, ...

e e

NHOM VA OB

/\

~ CA NHANVA OB
-Thai do, gia tri
@“g -Ti€u sif, tinh cach
‘,si“-y -Thoa man cong viéc
-Dong vién
-Nang luc
-Nhan thic

Nang suat
Hiéu suat

Vang mat

A 2
Thuyén chuyén
2 4 STEVE ELLIS & PENNY DICK, McGraw Hill
Thoa man A three — category model of the field of OB



CAC BIEN PHU THUQC

- MOT PHAN UNG

PUGC TAO RA BGI .
CAC BIEN POC LAP NANG SUAT
HIEU QUA
HIEU SUAT
SU VANG MAT
THUYEN CHUYEN

HANH VI CA NHAN TRONG TO CHUC
| SU THOA MAN D01 V61 CONG VIEC

) {

NGUYEN VANTHUY, MBA



CAC BIEN PHU THUQC

CAP B CA NHAN

NHOM VA TO CHUC

NGUYEN VANITHUY, MBA



CAC BIEN PHU THUQC

NANG SUAT
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KET QUA

Efficiency

HIEU SUAT

NGUYEN VANITHUY, MBA



CAC BIEN PHU THUQC

"I'm the taxman. Let me S - YOUr company
hasn't made appreciable tumovers in

3

recenl times, right?

NGUYEN VANITHUY, MBA



CAC BIEN PHU THUQC

How do I get my
unit to pay attention
to customer
satisfaction?

How do I get owr
leader to beleve in
delighting customers

to increase referrals?

NGUYEN VANITHUY, MBA



CAC BIEN BOC LAP

BIEN POC LAP

__CAPBO
HE THONG TO CHUC

CAP D0 CA NHAN CAP PO NHOM

NGUYEN VANITHUY, MBA
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== Thay doi to chiic

Organizational

Change

a

Vin hoa té chiic
Organizational
Culture

Co cau nhom
Group structure

Xung dot
Conflict

Dic tinh ti€u sif ca nhan
Biographical characteristics

Tinh canh
Personality

Lanh dao
Leadership

Truyén théng

Communication

Pong luc
Motivation

Gia tri, thai do
Values, Attitude

Kha nang
Ability

Nhén thiic
Perception

Hoc tap
Learning

A 4 A 4 A 4

SC DO HANH VI TRONG TO CHUC

Co cau to chiic

Organizational
Structure

Quyét dinh Nhém

Group decison

QUYET DINH
CA NHAN
Individial

Decision
Making

1/ Nang suat
(Productivity)
2/ Vang mat
(Absence)
3/ Thuyén chuyén
(Turnover)
4/ Thoa man
(Satisfaction)




HENAWI T OICHUC

ORGANIZATIONAL BEHAVIOR

NGUYEN VAN THUY, MBA
thuybanking @yahoo.com:vn
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Dic tinh tiéu sif ca nhan
Biographical characteristics

Dong luc
Motivation

Tinh canh

Personality QUYET DINH

CA NHAN

o Individial

Gia tri, thai do Nhan thiic Decision
Perception

Values, Attitude Making

Kha nang ) Hoc tép
Ability Learning

NGUYEN VAN THUY. MBA




1. DAC TiINH TIEU Sd cda CA NHAN

= Tuoi tac

U N NN - = Gioi tinh

o AR P . tham nien cong tac

! = S6 luong nguci phai

~ B L&
" w— ,"' nuoi duong

= Tinh trang gia dinh

NGUYEN VAN THUY, MBA




2. TINH CACH

]a mot to chifc nang dong gan lien
voi hé thong tam ly cau ca nhan ma hé thong
nay xac dinh nhiing su diéu chinh théng nhat
ctia ca nhan doi véi moi truong cua anh ta”

la su’ ket hop doc dao cac dac diem
tam ly on dinh ciia con nguoi, nhu’ng dac dlem
nay quy dinh phu’o’ng thirc hanh vi dién hinh ciia
nguoci do trong diéu kién, hoan canh nhat dinh,
thé hien thai do cuia ho doi véi the gici xung
guanh va ban than.

NGUYEN VAN THUY, MBA




Tinh cdch

= Tinh cach la tong thé cac cach thiic trong do
mot ca nhan phan iing va tuong tac voi moi
truong cua anh (chi) ta.
= Pic diem :
The hién su doc dao, ca biét va rieng cé6
Tuong doi on dinh 6 cac ca nhan

Pugc thé hien mot cach c6 he thong trong cac
hanh vi, hanh dong cua ca nhan

NGUYEN VAN THUY, MBA




Tinh cdch

= Khi xem xét, danh gia tinh cach can quan tam :

Phan uing, tuong tac cua ca nhan veoi trach nhiém
va nghia vui ma ho dam nhan

Phan itng tuong tac véi nhirng nguei xung quanh

Phan wing tuong tac vei chinh ban than cua ca nhan
= Cac yeu to xac dinh tinh cach

Di truyén

Moi truocng

Tinh huéng cu thé g ﬂ'_}(\:* \éﬂ\\

ERERSc it . -‘
- s e
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em thong minh (conrete-thinking)

16
Nhan
To
Trong
Phan
Tich
Tinh
Cach
Cua
Cattell

iKin dao (cool)

Co mo (Warm)

Thong minh hon (Abstract-thinking)

Bi chi phoi bai cam giac

6n dinh (Emotionally stable)

Dé phuc ting (Submissive)

Thong tri (Dominant)

Nghiém trong (Sober)

Vui vé, thoai mai (Enthusiastic)

Thuc dung (Expedient)

Tan tam (Conscientious)

Rut re, nhit nhat (Shy)

Mao hiem (Bold)

Ciing ran (Tough-minded)

Nhay cam (Tender-minded)

That tha (Trusting)

Da nghi, map mo (Suspicious)

Thuc té (Pratical)

Mo mong (Imaginative)

Thang than (Forthright)

Khon ngoan, sac sao (Shrewd)

Tu tin (Self — assured)

Tri giac, truc giac (Apprehensive)

Bao thu (Conservative)

Thuc nghiém (Experimenting)

Phu thuéc vao nhom (Group-orientate)

Dac lap, tu chu (Self-sufficient)

Khong biét kiém soat

Biét kiém soat (controlled)

Thoai mai (Relaxed)

NGUYEN VAN THUN

Cing thang (Tense)

V7T




KHONG ON DINH

HUONG Ciang thang, dé bi
NGOAI kich dong, khong on
dinh, nong hau, xa

hoi, phu thuoc
HUONG Cang thang, dé bj
NOI kich dong, khong on
dinh, lanh nhat, nhut

nhat, ben len

Trén co s& cdc ddc tinh caa hé than kinh

ON DINH

Piem dam, binh tinh, tu
tin, tin cay, thich ung,
nong hau, xa hoi, phu
thuoc

Piem dam, binh tinh, tu
tin, tin cay, thich ung,
lanh nhat, nhut nhat,
ben len

NGUYEN VAN THUY, MBA




TINH CACH ‘
Trén co s cdc ddc tinh caa hé than kinh

= Mirc do tu chu

= Pinh huong thanh tuu
= Poc doan

= Thuc dung

= Mao hiém, chap nhan
rui ro

NGUYEN VAN THUY, MBA




Mo hinh 5 tinh cdch chad yea

Chia se y kién (Agreeableness)

CAO THAP
Tan tam (Conscientiousness)

TRACH NHIEM CAO THIEU TRACH NHIEM
Ché ngu duoc tinh cam (Negative Emotionallity)
TOT KEM
Huong ngoai (Extrovert)

HUONG NGOAI HUGNG NOI
Caoi mo (Openness)

VL

NHIEU iT

NGUYEN VAN THUY, MBA




Mozart & Einstein
IQ » 160
What about
yours ?

NANG LUC TRI TUE

130 145 160

ein

NGUYEN VAN THUY, MBA




Nang lac tri tue

Intellectaal ADbility

NANG LUC TRi TUE THE HIEN 4 LOAI :

= Tri tué nhan thiic : qua cac bai trac nghiém
(test) ttruyen thong

= Tri tué xa hoi : kha nang giao tiep

= Tri tué tinh cam : kha nang xac dinh, hiéu va
lam chu duogc tinh cam, cam xiic

= Tri tué van hoa : nhan biét su di biét giira cac
nén van hoa va hanh dong sao cho thanh cong
trong mot moi truong da van hoa

NGUYEN VAN THUY, MBA




Ndng lac thé chdt
Physical Ability

= Kha niang dé thuc hién
cac nhiem vu doi hoi siic
chiu dung, su deo dai, siic
manh va nhing dac tinh
tuong tu

= Suc bat

&
fe \, = Bén bi
/’/\ = Chan tay khéo léo
Yy
>
\ > \

= Manh chan manh tay

noJYEN VANTHUY, MBA




9 ndng luc thé chdt co bdn
AN sy

= Cac yéu to sirc manh

Sifc manh vé su déo dai A

Sitfc manh co tinh nang dong y

Sifc manh ciia co the

Sifc manh co dinh

Sifc manh co6 tinh buing no

= Cac yéu to nang dong
Quy mo nang dong
Do linh hoat cua nang dong

= Cac yéu to khac L
Két hop cac bo phan co the = (=
. o 8y
Can bang

2 \S
Sy chiu dung, &n dinh ‘& .

|\
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Pha hop gida ndng lugc va cong viec

Nang lyc cua G Yéu cau cua
NYucGi nhan vién Ability — Job i cong viéc

NGUYEN VAN THUY, MBA




= Cam xiic |a nhitng rung cam cua
con nguci voi nhirng su vat, hién :ﬁ
tuong co lién quan dén viéc thoa N
man hay khong thoa man nhu cau T

= Tinh cam Ia nhiing
rung cam tro nén
ong dinh, bén viing
va kéo dai

ods)

NGUYEN VAN THUY, MBA
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Co thé the hién ra ¢ miic
nhiéu hon vé mat cam xiic
Nhan biét vé cam xiic manh
me hon

Thé hién cam xiic thuong
xuyeén hon

Cam thay thoai mai hon
trong viéc the hién cam xiic
Nhan biét cam xiic cua
nguoi khac tot hon

Gidi tinh va cam xdc

= Tin rang thé hién cam xiic Ia

khong phu hop véi hinh anh
cua nguoi dan ong

Kho khan hon trong nhan
biet cam xiic cua nhing
nguoi khac

Co it nhu cau trong viéc theo
dudi su; chap nhan bang viéc
thé hién ra cam xiic tich cuc

NGUYEN VAN THUY, MBA




(ng dung cda cam xdc

= Nang luc va tuyén lua

= Ra quyét dinh

= Pong vién

= | anh dao

= Xung dot giua cac ca nhan

= Nhirng hanh vi lam lac t6
noi lam viéc

NGUYEN VAN THUY, MBA




Dic tinh ti€u sir ca nhan K _
Biographical

Characteristics

Dong luc
Motivation

Tinh canh
Personality

QUYET DINH
CA NHAN
Individial
Decision
Making

Nhan thic

Gia tri, thai do

Values, Attitude Perception

Ban vao lam cho mét cong ty va ban nghi rang “

7

Thaido cuaban?......
Pong cocuaban?.....

Nhan thiic cua ban ?2... ..
NGUYEN VAN THUY, MBA




GIA TRI
( )

= Nhifng gia tri the hién nhiing
vé cac dang cu thé cia hanh vi hoac tinh

trang cudi cung la duoc wa thich (doi voi ca
nhan hay xa hoi)

= Gia tri chua dung trong
do bao gom cac y kién cua mot ca nhan vé cai
gi la dung, hoac sai; tot hoac xau; ducgc ua
thich hay khong duoc ua thich.

= : Mot thir bac dua trén su xép
hang nhirng gia tri cua ca nhan theo cucong do
clia no.

NGUYEN VAN THUY, MBA




Su nhin nhdn va thay doi gid tri

Do gia dinh (su nin nhan)
Do xa hoi, van hoa, chinh tri, kinh té, moi
truong lam viéc, . . . (nhin nhan va thay doi)

Nhiing nguoi cung chung mot cong viec hoac chung
mot loai dé c6 su nhin nhan gia tri giong nhau

Nhifng nguoi ciing mot the hé, quoc gia co the co
cling quan niém veé cac gia tri

Mot bién co, su kién I6n ciing c6 thé lam thay doi
viec nhin nhan cac gia tri

NGUYEN VAN THUY, MBA




Cdc gid tri trong cdc nén vdn hod
khac nhaad
= Nghién ciiu cuia G.Hoftede : diéu tra trén 116.000

nguoi lam viéc cho IBM 6 trén 40 qudc gia vé cac gia
tri lién quan dén cong viéc.

1. Khoang cach quyén luc
CAC KHIA CANH 7
VAN HOA THEO 2. Né tranh bat on

G.HOFSTEDE
3. Chu nghia ca nhan

4. So lugng/ chat luong cudc song

5. Dinh huong dai han

NGUYEN VAN THUY, MBA




3 Philippine B Mexico O Arab Nations O Indonesia
H India @ France Bl Singapore O Japan

B Thailand B Pakistan O USA O Canada
B Germany B G. Britain Bl Austria

NGUYEN VAN THUY, MBA




. KHOANG CACH QUYEN LUC THAP
Sy bat binh dang can giam thi€u

Nguoi cé quyén luc thap coé su doc lap tuong
déi so véi ngudi cé quyén luc cao

Tré em can dugc déi xif binh ding

Hoc sinh can dugc déi xif binh ding

Nhiing ngudi co trinh do cao thuong it déc
doan

Hé thong dang cap trong td chiic chi thé hién
su' khac biét vé vai tro ciia cac thanh vién

Khoang cac vé tien luong gita cap cao va thap
thuong hep

Nguoi lanh dao ly tuéng 1a ngudi cé tinh than
dan chi

Cac biéu hién cuia dja vi va quyén lvc can dugc
xo0a bo

Phan quyén la pho bién

Khodng cdch quyén luc thdp/cao

Chap nhan sy bat binh ding

Ngudi cé ql!yén luc thap phai phu thudéc vao nguoi
¢6 quyén luc cao hon

Tré em can phai tuan 16i cha me

Hoc sinh can phai tén trong thay cd giao

Sy doc doan la pho bién trong quan tri

Hé thong dang dugc thiép lap nhim thé hién su
khac biét vé quyén lvc trong t6 chiic

Khoang cac vé tien luong gitra cap cao va thap
thuong rat Ién

Nguoi lanh dao ly tuéng la ngu6i déc doan nhung tét
bung

Cac biéu hién cua dia vj va quyén lvc can dugc thé
hién va ton trong

Tap trung quyén luc la phd bién
NGUYEN VAN THUY, MBA



40 -

20 -

O _
@ Greece B Japan O France O Mexico B Arab Nations
O Germany m Thailand O Australia H Indonesia m USA

O Philippines O India m G. Britain m Hongkong W Singapore

NGUYEN VAN THUY, MBA



Xa héi va té chifc dac trung bai it luat 1€, quy
dinh

Ngudi ta tin rang néu mét quy dinh nao dé
khéng phii hgp thi can phai dau tranh
dé xoa hé

Su phan d6i cong khai ciia moi ngudi duoc
chip nhan va khuyén khich

Con ngudi ¢é cai nhin lac quan vé tuong lai va
cac dinh ché cua xa hoi

Xa héi cé cai nhin lac quan vé tudi tré

Xa héi dugc dac trung bai sy khoan dung va
tinh tuong doi

Moi ngudi tin rang khdng én ap dat suy nghi
va niém tin ciia minh vao nguoi khac

C6 mét su hoa dong vé ton gido, chinh tri, tu
tuéng

Xa héi dat niém tin vao nhiing nha tu tuéng

Né tranh bdt 6n

Xa héi va to chiic dic trung béi rat nhiéu luat I8,
quy dinh

Nguoi ta thuong tim cach né tranh cac quy dinh va
luat 1é khong phu hgp thay vi dau tranh dé
xoa bho no

Xa héi muén giam thiéu nhifing dau tranh cong khai

Con ngudi c¢é cai nhin bi quan vé tuong lai va cac
dinh ché cta xa héi

Xa héi cé cai nhin bi quan vé tudi tré
Xa héi dic trung béi tu tuong cuc doan va dugc
diéu hanh bang quy dinh va luat lé

Nguoi ta tin rang chan Iy 1a chi cé6 mét va ho Ia
nguoi dang nam giir lay

Co mot su dau tranh khéng khoan nhuong véi
nhitng su khac biét vé ton giao, chinh tri, tu
tuong

Xa héi dat niém tin vao nhiing nha chuyén mén

INGU Y EIN VAN THUY IVIBA




Chd nghia ¢d nhdan/tdp thé
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=

@ Australia
00 Mexico

O France

m Arab Nations
m Taiwan

0O Canada
O Japan
m Thailand

B G. Britain
| India
O Singapore

B Germany
m Philippine
W Indonesia
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Chd nghia <@ nhdn/chd nghia tap thé

Con nguci phai co trach nhiém
bao vé gia dinh va dong ho

Con nguoi co trach nhiem voi gia
dinh hién tai cua ho

Gia tri ca nhan ducc nhan dang
thong qua nguon goc gia dinh

Gia tri ca nhan ducc nhan dang
thong qua chinh ho

Tré em duoc day nghi vé chiing ta

Tré em duoc day nghi vé toi

Quan hé giva nha lanh dao va
nhan vién ducc

Quan hé giva nha lanh dao va
nhan vién ducgc xem nhu moi quan
hé hop dong

Moi quan hé lan at cong viéc

Cong viéec la tren het

NGUYEN VAN THUY, MBA




PD UA IND MAS PD UA IND MAS

104 36 26 50
95 101 6 37 Iran 58 59 41 43
95 86 11 44
Spain 57 86 51 42
Mexico 81 82 30 69 Pakistan 55 70 14 50
Venezuela 81 76 12 73
Arab 80 68 38 53 Italy 50 75 76 70
Equador 78 67 8 63 Argentina 49 86 46 56
South Africa 49 49 65 63
Jamaica 45 13 39 68
West Africa 77 54 20 46 USA 40 46 o1 62
Yugoslavia 76 88 27 21 Canada 39 48 80 52
Netherlands 38 53 80 14
Brazil 69 76 38 49 Australia 36 51 90 61
France 68 86 71 43 Costa Rica 35 86, 15 21
West Germany 35 65 67 66
Colombia 67 80 13 64 Great Britain 35 35 89 66
Salvador 66 94 19 0] Switzerland 34 58 68 70
Turkey 66 ) 37 45 Finland 33 59 63 26
Belgium 65 94 75 54 Norway 31 50 69 8
East Africa 64 52 27 41 Sweden 31 29 71 S
Peru 64 87 16 42 Ireland 28 35 70 68
New Zealand 22 49 79 58
Chile 63 86 23 28 Denmark 18 23 74 16
Portugal 63 104 2/ 31 Israel 13 811 54 47
Unuguay 61 100 36 38 Austria 11 7/0) 55 79
Greece (€10 112 35 57

NGUYEN VAN THUY, MBA




THAI DO

= Thai do la nhitng thé hién mang tinh danh gia
doi voi su kién, con nguci, hay mot doi tuong la
ducc ua thich hay khong ua thich.
= Thai do phan anh cam giac ciia mot con nguoi
vé mot cai gi do thé nao ?
Gia tri la khai niem rong lon hon va vi vay thai do
la cu the hon gia tri
Cac nghién cifu chi ra gia tri va thai do co tuong
quan co y nghia

NGUYEN VAN THUY, MBA




(Beliefs

Cam xiic

(Feelings) :
(Emotions)

Behavior intentions

Behavior




Thdi do va sa nhdt qudn

= Con nguoi luén co xu huong nhat qua, can
bang giira cac thai dé va giira thai dé va hanh
vi nhung khong phai liic nao Ioi noi hay thai do
ciia con nguoi ciing di doi voi viec lam.

Cach giai quyét :

1.Thay doi thai do

2.Thay déi hanh vi

3.Dua raly le bién ho, hop ly
hoa hanh vi

NGUYEN VAN THUY, MBA




P, Moi quan hé gida thdi d6 va hdanh vi

= Vé mat cam tinh, dé dang nhin ra rang thai doé
la nguyén nhan cua hanh vi

= Tuy nhién, qua nghién ciiu cho thay moi tuong
quan giira thai do va hanh vi rat yéu

= Do do, muon do luong duoc moi quan hé giira
thai do va hanh vi phai thong qua cac bién
trung hoa sau :

NGUYEN VAN THUY, MBA
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: b Ol qudn ledﬂt dal dO va ndann vi
4P 5
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= Xem xét moi quan hé nguac lai, tirc hanh vi anh
huong dén thai do thi cac nha nghién cifu nhan
thay moi quan hé nay rat manh.

= C6 nghia la chiing ta co thé suy ra thai do tir
hanh vi cia ca nhan trong qua khr.

Viéc nghién ciifu méi quan hé giira thai do va hanh vi va

moi quan hé nguoc lai la giira hanh vi va thai dé déu rat
quan trong, né bo sung cho nhau. Pé la :

NGUYEN VAN THUY, MBA




Cdc loai thdi dé lién quan dén
coOng viec

NGUYEN VAN THUY, MBA




5. NHAN THAC
( )

= La qua trinh ma trong do ca nhan to chiic va
dién dat nhifng an tuong mang tinh cam giac de
giai thich vé moi truong cua ho

Thé gidi Thé gidi dugc
khach quan nhan thirc

l T

Cac tin hiéu | Camgidc =—»| Chiyj ™| Nhén thic

NGUYEN VAN THUY, MBA




Tién trinh nhdn thdc

Perception Process

SR T R
S~ N ! S~
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Cdc nhan to dnh huong

NGUYEN VAN THUY, MBA




Nhdn thdc : ra quyét dinh ¢d@ nhdn

NGUYEN VAN THUY, MBA




Nhdn thdc : ra quyét dinh ¢d@ nhdn

v A4
<.>
YA

= Ca nhan ra quyét dinh trén co s6 su' thoa man
= Con nguoil theo dudi mot giai phap ma giai
phap do Ia thoa man va du

NGUYEN VAN THUY, MBA




Nhdn thdc ve con nguoi
Phdn quyét vé nquoi khdc

(Attribution theory)

= Chiing ta phan quyét con
nguoi mot cach khac
nhau nhu thé nao la dua
trén cac y nghia ma = Neuyén nhan
ching ta quy cho hanh vi L b
nao do. /4 hay

k& 77

NGUYEN VAN THUY, MBA




Phan doan hanh vi con nguoi

NGUON GOC T
BEN TRONG

TiNH RIENG BIET ™ TiNH NHAT QUAN TiNH PHO BIEN

NGUON GOC TU
BEN NGOAI

NGUYEN VAN THUY, MBA




Sai Iam va thién vi trong quy két

= Xu huong trong viéc ha thap anh huong cua
cac nhan to bén ngoai va dé cao anh hudng
cac nhan to bén trong khi thuc hién phan
guyét vé nhiing nguoi khac.

= Xu huong cua cac ca nhan trong viéc quy
thanh cong cua ho cho cac nhan to bén
trong trong khi do I6i cho cac that bai cia
ho Ia do cac nhan to bén ngoai.

NGUYEN VAN THUY, MBA




Cdc cdch phdn dodn nhanh gon vé
nguoi khdc

= Phong chiéu (Projection)

= Nhan thirc co chon loc (Selective)

= Hieu ung hao quang (Hallo effects)

= Hiéu uing tuong phan (Contrast effects)

= Pinh khuon (Stereotyping)

NGUYEN VAN THUY, MBA




(ng dung cu thé trong t6 chdc

= Phong van tuyén lua
= Mong doi phi thuc té

= Panh gia viéc thuc hién nhiém vu cua nguoi

lao dong
= Panh gia miic doé no luc

= Panh gia ve su trung thanh véito chifc

NGUYEN VAN THUY, MBA




6. HOC TAP

= Tat ca nhifng thay doi trong hanh vi ma diéu
nay xay ra nhu la két qua cua nhirng kinh
nghiem

Bao ham sy thay doi

Thay déi luén, han, khong quay

tro lai

Dinh nghia vé hoc tap quan tam

dén hanh vi

I
Il

74
I

\

A=d 4. Pat dugc thong qua kinh nghiém

NGUYEN VAN THUY, MBA




= Thuyét dieu kién co dién
= Thuyét dieu kién tac dong

= Thuyét hoc tap xa hoi -
Ilvan Pavlov
1849-1936

NGUYEN VAN THUY, MBA




Thayét dieu kién <6 dién
Classical conditioning - IVAN PAVLOP (1849 - 1936

= Sir dung cap tin hiéu
— tin hiéu co dieu
kién va tin hiéu trung
tinh - tin hiéu trung
tinh, tr6 thanh tin
hiéu co dieu kién va
tao ra cac phan ung
ciua tin hiéu khong
diéu kién.
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THi NGHIEM cda PAVLOP

Classical conditioning - IVAN PAVLOP (1849 - 19360
5




Thuyét diéu kién hod tdc dong
Operant conditioning - B.F. Skinner (1904 - 1990)

= Hanh vi Ia ham so cua nhirng két cuc cuia no ;
con nguoi hanh dong de dat dén nhifng phan
thuéng va dé tranh su trifng phat.
= Cac khai niem co ban :
Hanh vi phan anh (khong hoc tap)
Hanh vi co diéu kién (hoc tap)
Cung co

NGUYEN VAN THUY, MBA




direchion of paper trans port ——rde-

pechking acbons of
the leaming pigeon
} }




MiISHA CAT

- LAM THE NAO BE DAY CHO MEO CUA BAN DI
TOILET ? *d

NGUYEN VAN THUY, MBA




Thayét hoc tdp xd hoi

= Con nguoi co thé hoc bang cach quan sat
nhitng diéu xay ra doi vei nguoi khac hoac duocc
ngu’o’l khac noi vé mot diéu gi do.

CAC NHAN TO CO BAN
* Qua trinh chuy
* Qua trinh tai hién, ghi nho
= Qua trinh thuc tap
= Qua trinh cung co

NGUYEN VAN THUY, MBA




Pinh dang hanh vi

= Sir ciing c¢o6 mot cach co hé thong moi bude
thanh cong va diéu nay lam cho moét ca nhan
dén gan hon véi phan iing mong doi.

= Ciing co dugc doi hoi dé thay doi hanh vi

= Mot so phan thuéng nao do la co hiéu qua
hon nhisng phan thuéng khac

= Thoi diém ciing co c6 anh huéng dén toc
do hoc tap va viec thuc hién

NGUYEN VAN THUY, MBA




Cdng <6 hanh vi

NGUYEN VAN THUY, MBA




Diéu chinh hanh vi

Atencedents Behavior

Diéu kién dan Cach ing xii va hanh

n’ ? 2? . »
dén hanh vi donn cu thé K&t qua ciia hanh vi
VI 1 g l.I

[:aq nha QT hidng
dan nhin vién
cach thiic lam viéc

Nyuci nhan vién thuc
hién tot cong viéc

Nyudi nhdn vién
dugc ca nygi

NGUYEN VAN THUY, MBA




Vi du

= Tap chi' New York Times da ap dung chinh sach moi
vé viéec cat giam chi phi cham séc siic khoé cho nhan
vien. Cong ty da ra thong bao la se thuong cho nhiing
ai co siic khoée va nhat Ia khong co bat ky su’ khiéu
nai nao vé dé y té ciia cong ty. Néu trong nam ma mot
ai khong dé trinh bat ky mot su khiéu nai nao thi se
nhan 1.000S. Voi chinh sach nay ciia New York Times,
cong ty da cat giam duogc 30% chi phi cho hoat dong y
té nay. :

BAN HAY CHO BIET

= A. Dieu kién dan dén hanh vi
= B. Hanh vi cu thé ciia ngu@i nhan vién
= C. Két qua sau hanh vi

NGUYEN VAN THUY, MBA




= Ap dung cac khai niém ciing
co doi voi cac ca nhan trong
moi truong lam viéc

5 - =
= — =] u H
|
|

Nhan dang nhirng hanh vi cot yéu

Phat trien nhirng diX lieu co ban

Nhan dang nhirng két cuc cua hanh vi
Ap dung nhung can thiép

Luong gia viec hoan thiéen wviéc thuc
hién

NGUYEN VAN THUY, MBA




HANHWIZO0 CHUC

ORGANIZATIONAISBE HAVIOR

NGUYEN VAN THUY, MBA
thuybanking@yahoo.com.vn
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DONGWIEN
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Dic tinh ti€u sif ca nhan K _
Biographical

Characteristics Dong co

Motivation

Tinh canh
Personality

QUYET DINH
CA NHAN
Individial
Decision
Making

Gia tri, thai do Nhan thiic

Values, Attitude Perception

Ban vao lam cho mét cong ty va ban nghi rang “

7

Thaido cuaban?......
Pong cocuaban?.....
Nhan thic ciiaban 2., ...

NGUYENVANTTHUY, MBA




Mlllc tié“ I:I!IIEIF!i'I'_I:: |

Thé hién duoc qua trinh dong vién

Thao luin vé cac thuyét dong vién va cac dac diém ciia
ne

M6 ta cac dac tinh ciia mét cong viéc hap dan, thii vi

Giai thich cac hinh thifc trao doi phan thuéng va nhiing
wu diem ciia tirng hinh thifc

Nhan dang va phat trién cac hinh thific tham gia ciia
nguol lao dong

Nhan dang nhitng diac diém ciia dong vién doi véi so
loai lao dong dic biét trong to chiic

NGUYENVANTTHUY, MBA



Khai niem
]

= Pong co la : Su san long
| thé hién 6 mifc do cao ciia
nhifng no luc dé huéng téi
cac muc tiéu cua to chiic
trén co so thoa man cac
nhu cau ca nhan

Y . Pong vién : cac qua trinh
lien quan t6i nhifng no luc
huong toi dat ducc muc
tieu

NGUYENVANTTHUY, MBA




Cac yéu to co ban cua dong vién

N6 luc va
két qua hoan
thanh cong
Viec
(Effort and
Performance)

Thoa man
nhu cau

(Need
Satisfaction)

Phan thuéng
Noi1 tai va
Ngoali lai

(Extrinsic &
Intrinsic
Rewards)

CAC YEU TO CO BAN

NGUYENVANTTHUY, MBA




MO HINH CO BAN CUA SU NO LUC VA

= Thoa man -> Pong luc -> Thanh qua ?

Hay
= Pong luc -> Thanh qua -> Thoa man ?

NO LUC
(Motivation Effort)
v CUONG PO
v" DINH HUONG
v" KIEN TRI

THANH QUA TRONG
CONG VIEC

(PERFORMANCE)

NGUYENVANTTHUY, MBA




Cong thém su thoa man nhu can
vao mo hinh

NHU CAU CHUA LUA CHON_
THOA MAN HANH VI DE

THOA MAN

THANH QUA

Performance

THOA MAN

CAC LY THUYET TIEP CAN VE NHU CAU CUA CON NGUOI :
1. ABRAHAM MASLOW

2. CLAYTON ALDERFER

3. DAVID Mc CLELLAND

NGUYENVANTTHUY, MBA
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Thuyét cap bac nhu cau

D
S
=
[>]
o

Sait-
Aclualization:
Vitality
Creativity
Self-sufficlency
Authenticity

Hayfulness
Manvng fulivess

_________

Physiological Needs: . :-
l Alr, Water, Food, Shelter, Sleep, Sex .

NGUYENVANTTHUY, MBA




Thuyét cap bac nhu cau

= Cac nhu cau dugc sap xép
tir thap dén cao

Five needs systems which account for mostof our behavior Muﬁ'n dﬁng viéen con ngu’(‘,’i
lam viéc, nha quan tri phai
hieu ro nhu cau dang can
thoa man cua nguoi lao
dong va tao diéu kién cho
ho thoa man nhu cau do

= Nhu cau cua nhan vién thay
doi qua thoi gian

Basic (physiological) u Thl'l’ tl.l" cé thé? thay df; i tuy

theo nén van hoa

Belanging

Hygiene
Factors =
(Dissatisfiers)

NGUYENVANTTHUY, MBA




Thuyét E.R.G

TU THE HIEN

= Sap xép lai nghién cifu
cua Maslow

= Con nguoi cung lic theo
duoi 3 nhu cau

= Khi nhu cau nao do
khong ducc thoa man thi R
con nguol co xu huong o AN TOAN
don né luc sang viéc theo | TON TAl -
duoi nhu cau khac SINH LY

TON TRONG

PUQC YEU THUONG

NGUYENVANTTHUY, MBA




Thuyét E.R.G

Ton tai

Phat trien Quan hé

NGUYENVANTTHUY, MBA



. Phuong phap lam viéc

. Hé thong phian phéi thu
nhap

. Quan he véi dong nghiép
. Diéu kién lam viéc

. Chinh sach cua cong ty

. Cudc song ca nhan

. Diavi

. Quan hé qua lai giva cac ca
nhan

. Su thach thiic cua cong viéc
. Cac co hoi thang tién

. 'Y nghia ciia cac thanh tuu

. Su nhan dang khi cong viéc

dugc thuc hién

. Y nghia ciia cac trach nhiém

NGUYENVANTTHUY, MBA



LY THUYET HAI NHAN TO

Emplovees
satisfied
and
motivated.

Employees
not dissatisfied
but
unmotivated.

Employees
dissatisfied
and
unmotivated.

Hygiene Factors
Motivation Factors

Cac nhan t6 ndi tai la lién quan dén su thoa man véi
cong viéc, trong khi cac nhan t6 bén ngoai co lién
quan toi su’ bat man

NGUYENVANTTHUY, MBA




LY THUYET HAI NHAN TO

NHAN TO BONG VIEN

= Tran trong

= Sy thua nhan

= Cong viéc thu vi

= Giao pho trach nhiém

TU THE HIEN
TON TRONG

N ‘ DUQC YEU THUONG
NHAN TO DUY TRI
Chinh sach cua cong ty
Giam sat
Luong bong
Quan hé cap trén
Diéu kién lam viéc

) AN TOAN
TON TAI ,
SINH LY

NGUYENVANTTHUY, MBA
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Thuyét vé cac nhu cau

THANH TUU

(Need for Achievement)

LIEN MINH

(Need for Affiliation)

/ QUYEN LUC

NGUYENVANTTHUY, MBA
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NHU CAU CHUA LUA CHON,
THOA MAN HANH VI BE

THOA MAN
PHAN THUGNG
NOI TAI
THANH QUA
Performance

PHAN THUGNG /

NGOAI LAl

NGUYENVANTTHUY, MBA




Phan thudng néi tai va ngoai lai
CGNG NGOAI LAl =
NHAN “NOITAI= 0, CA NGo’I
CAM NHAN &
TOT VE ‘ 3
5 . . TANG
DE BAT CONG VIEC .
: e LUONG
Inlerpersonal
AWRrengss DIA VI
QUA TANG
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Ly thuyét cong bang

o Ngdt‘:’i lao dong trong
0 chifc muon ducc
doi xit mot cach cong

Scales “calibrated” and measured against b é n g

comparable references in the market place
. ?m Ve - ?
= Poi hoil cac nha quan
What I L ff What I get f b: pay, ¢ i a1 2 0]
/hat I put into my job: time, effort, Mhat I get from my job: pay, bonus, t h t t
ability, loyalty, tolerance, flexibility, perks, benefits, security, recognition, r! p al qua!l am ,I
integrity, commitment, reliability, heart interest, development, reputation, praise, c é c n h a n t6 chi h6i
and soul, personal sacrifice, etc respongsibility, enjoyment, efc p
~ ” ? N N
nhan thuc cua nguoi
N le N
lao dong veé su cong
S
bang
Bt t] VL
i | = Tao cho NLD co ducc
~ ” ~
@ desizn alan chapwan 2001-4 base ials a ! nha n th ll’c ve Sl.l, CB

Mo
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Cong thém ly thuyét cong bang vao md hinh

NHU CAU CHUA LUA CHON_
THOA MAN HANH VI DE

THOA MAN

NHAN THUC
VE SY CONG
BANG

PHAN THUGNG
NOI TAI

THANH QUA
Performance
CAC KHA NANG CO THE XAY RA

A A -Giam cac yéu t6 dau vao
PHAN THUONG , y o
NGOAI LAI -Tang yéu to ddu ra

-Thay ddi quy chiéu

NHAN THUC VE
SU CONG BANG

NGUYENVANTTHUY, MBA -Théi viéc



Bat cong dai ngo :
Qua cao hoic qua thap

S0 V61 NGUO BAN THAN
KHAC
KET QUA
KET QUA

YEU TO PAU VAO YEU TO PAU VAO

YEU TO PAU RA

YEU TO PAU RA

YEU TO PAU VAO YEU TO PAU VAO

NGUYENVANTTHUY, MBA




Hé théng cac yéu té cong bang
trong To chiic

— PHAN QUYET VE o

TRONG PHAN PHOI

NGUYEN TAC N
\ PHAN QUYET VE

PR /V CONG BéNG = . HAN VI
NGUYEN TAC TRONG THU TUC

> THAI b0

1. CHON LUA XU LY BAT CONG 7??

2. KHI DPUQGC TRA KHONG CONG BANG 777

NGUYENVANTTHUY, MBA




THUYET KY VONG

= “Pong vién la két qua
cﬁa nhﬁ’ng mong do’i cﬁa Expectancy Theory of Motivation
mot ca nhan” Effort

- Su’ dﬁng lien cua con | ~ Expectancy,
nguoi phu thuoc vao 2 '
nhan 10 :

Miic do mong muoén thuc JERLESEHERETIE
s cua ca nhan doi voi Outcome
viéc giai quyét cong viéc ?

... In sales jobs, performance is

Ca nhan do “ghi ve c6ng positively instrumental for the acquisition
viéc thé nao va se dat dén of commission.
no nhu thé nao ?

Performance

NGUYENVANTTHUY, MBA




THUYET KY VONG

1. Tang ky vong tir E -> P : tang niem tin kha nang
thanh cong trong cong viéc
= Huan luyén, dao tao, tuyén chon nhan vién; cung cap tai
nguyén va su’ phan hoi trong qua trinh thuc hién cong viéc
2. Tang ky vong tir P -> O : Tang niém tin thanh qua dat
duoc sé co thuong
= Po luong va danh gia chinh xac vé két qua thuc hién cong
viéc. Giai thich ro rang va cong khai vé phan thuéng dua
trén két qua thuc hién cong viéc trong qua khu
3. Tang ky vong cho nhan vién vé phan thuéng nhan
duoc sé thoa man nhu cau va muc tiéu cuia ca nhan
= Phan thuong ma ca nhan cho la c6 gia tri, ca nhan hoa
cling co

NGUYENVANTTHUY, MBA




Porter & Lawler Epectancy model of motivation

1. Value of 4. Abulities &
Reward Traits

7A. Intrinsic
reward

}

7B. Extrinsic
rewards

2. Perceived effort 5. Role
Reward probability B0

NGUYENVANTTHUY, MBA




RO RANG
CU THE
CAM KET
—} _
THUC HIEN
MUC TIEU —
—> CHAP NHAN —

THUYET THIET LAP MyC TIEU

Ho6 trg cua

6 chiic

DONG CO v THANH QUA
. CAO & SU
(NO LUC) : THOA MAN

4 :
=
ciia NV
VAN HOA
QUOC GIA

NGUYENVANTTHUY, MBA



E;‘ u A~ ~ A A ?
4 Thiét lap muc tiéu hiéu qua

CU THE

THICH HOP
THACH THUiC \

TAN TAM /
THAM GIA

PHAN HOI

-

\

NHIEM VU

~

HOAN THANH

%
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PO KHO CUA MUC TIEU VA VIEC THUC HIEN

EN NHIEM VU

n

THUC HI

THAP  VUA PHAI

PO KHO KHAN CUA MUC TIEU

NGUYENVANTTHUY, MBA




NG DUNG TRONG TO CHUC

= Thua nhan nhung khac hiét gina cac ca nhan

= Sir dung cac muc tiéu va phan hoi thong tin

= Cho phép nhan vién tham gia vao viéc ra quyet
dinh lién quan dén ho : dé ra cac muc tiéu can
dat ducc trong cong viéc, Iwa chon cac diéu
kién loi ich, giai quyét nhilng van dé nang suat
va chat luong.
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NG DUNG TRONG TO CHUC

= Noi két cac phan thuéng voi két qua thuc hién
cong viéc : phan thuong phai kip thoi

= Pieu quan trong la nhan vién phai nhan thic ro
moi liéen hé nay, bang khong, két qua cong viéc
sé khong duoc nhu mong muon, lam giam miic
thod man trong cong viéc va ty Ié vang mat se
gia tang

= Thiét ké cong viéc : phong phii hoa cong viéc

NGUYENVANTTHUY, MBA




NHUNG NO LUC VIEC THUC HIEN F»

}

PHAN THUGNG

~

I

NGUYENVANTTHUY, MBA

Hop nhat thuyét dong vién

CAC MUC TIEU




Job Characteristics Model (JCM)
Hackman & Oldham (1976)

KET CyC VE CONG
VIEC VA CON NGUG!

PAC TiNH COT LOI

TRANG THAI TAM
CUA CONG VIEC —

LY CHU YEU
1. Nhiéu ki ning Cim thdy cong [N

cn .. _ . Dong vién néi tai
viéc ¢o y nghia

2. Xac dinh nhiém vy cao

3. Y nghia cua nhiém vu

Phan hoi tir cong viéc

Cam thay trach
nhiém véi két qua
clia céng viéc

Nhan thiic két qua

thuc su cua coéng
viéc

. Thoa man céng viéc

cao

. Hiéu qua cong viéc

Ccao

. Thuyén chuyén va

vang mat thap

NHU CAU PHAT TRIEN CAO CUA CONG NHAN

1. Kién thiic & ky nang
2. Mong muén cho su phat trién
3. Quan niém vé su thoa man







CHUONG 4

QUAN LY:NHOM
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/’VG U YV{Q\

Thao ludn vé nhom, déi, cac loai nhom, ly do gia nhap
nhom cua cac ca nhan

Trinh bay mo hinh hiéu qua nhom

Nhan dang nhirng nhan to chu yéu trong viéc giai thich
hanh vi nhom

Mo ta cach thifc nhifng doi hoi vai tro thay doi trong
nhung tinh huong khac nhau

Mo ta cach thifc ma cac chuan muc nhom anh hueng t6i
hanh vi cua ca nhan

Nhan ra cac loi ich va nhugc diém ciia nhom viing chac
Liét ke cac uu/nhudng diem ciia viéc ra quyét dinh nhom
Phan biét cac ky thuat ra quyét dinh nhom
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n
W\ Thay déi t6 chiic
" Qrganizational

%,
A
=

Change

vV VvV VY

A

Vin hoa té chiic
Organizational
Culture

Xung dét Co cau nhém
Conflict Group structure

Dic tinh ti€u sit ca nhan
Biographical characteristic

Lanh dao
Leadership

Truyén théng

Communication

Pong luc
Motivation

Tinh canh

Personality
Gia tri, thai do
Values, Attitude

Kha nang
Ability

Nhén thiic
Perception

Hoc tap
Learning

SC DO HANH VI TRONG TO CHUC

Co cau to chiic

Organizational
Structure

Quyét dinh Nhém
Group decison

QUYET DINH
CA NHAN
Individial
Decision

Making

1/ Nang suat
(Productivity)
2/ Vang mat
(Absence)
3/ Thuyén chuyén
(Turnover)
4/ Thoa man
(Satisfaction)




Y |

KHAI NIEM : NHOM LA GI ?

= Hai hay nhiém nguoi

= Tac dong qua lai, phu
thuoc Ian nhau

= Hiéu biét nhau, cé tinh
than dong doi

= Chia sé nhung gia trj va
muc tiéu chung
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= “Hai hay nhieu nguci cung lam viéec voi
nhau dé dat ” (Lewis-
McClear).

= “Mot so nguoi voi cac ky nang bo sung
cho nhau, cung cam ket lam viec chia
se trach nhiém vi mot "
(Katzenbach va Smith).

NGUYENVANTTHUY, MBA




NHOM 3 10]]

Do) luong hiéu qua’ mot cach gian
tiep thong quainguoitkhac

Thao luan, quyét dinh va uy quyén
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Phi chinh thiic  Chinh thuc

Cac loai nhom va doi

Lau dai Tam thoi

NHOM SAN XUAT | NHOM DAC NHIEM
NHOM QUAN/LY CONG VIEC VAT VA

NHOM BAN HUU HANH NGHE

NGUYENVANTTHUY, MBA




Chuan muc |, |

(Norming) /
A /
Baoté [.I _ - ’
(Storming) |4 = e
: Nhom hién tai co
- - » thé chuyén ngugc
Hinh thanh .. _ < 4 lai vé giai doan
(Forming) < truc

NGUYENVANTTHUY, MBA

Tan ra
(Adiourning)




LY DO GIA NHAP NHOM

ANNMOAN

TU TRONG

THUC HIEN MUC TIEU

AN

XATHO]

QUYEN LUC
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Ly do phu thudéc vao nhom

= So voi ca nhan lam viéc don le, cac nhom co xu
huong :

Giai quyét van dé va xac dinh cac co hoi nhanh hon
Chia sé thong tin va diéu phoi cac nhiém vu tot hon
Cung cap dich vu khach hang tot do co6 nhiéu kién
thi'c va chuyén mon hon
Khuyén khich cac nhan vién lam viéc de hudng tgi
cac muc tiéu chung cuia nhom

NGUYENVANTTHUY, MBA




MO HINH HANH VI NHOM

MOI TRUONG BEN -
NGOAI

“+Bo may TC

QUY TRINH HIEU QUA NHOM
>Thanh qua

“*Nguon luc TC LAM VIEC

P CUA NHOM
»»Chién lugc TC >Thod man

“»Hé théng danh >Duy tri
gia, khen thuéng

s*Lanh dao
+*Van hoa TC

A/
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Nguon luic ciia cac thanh vién trong nhém

= Cac kién thiic, ky nang va nang luc
Cac ky nang quan hé qua lai
= Quan ly xung dot
= Giai quyét van dé hop tac
= Truyén thong
Cac dac tinh tinh cach
= Po xa hoi
= Khoi xuong
= CGi mo
= Po nang dong, linh hoat

NGUYENVANTTHUY, MBA




Cau triic nhom : cac vai tro

NHUNG VAI TRO

Mot tap hop nhiing dang hanh vi  NHAN THUC VE VAI TRO

dugc mong dgi ddéi véi nhilng Quan diém ciia moét ca nhan

nguoi 6 nhiing vi tri nhat dinh vé cach thiic ma anh, chj ta

trong mét don vi xa hoi nén thé hién trong mét tinh
huéng cu thé

PONG NHAT VE VAI TRO

Nhirng thai dé va hanh vi
nhat quan véi mét vai tro
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Cau triic nhom : cac vai tro

MONG P01 VAI TRO

Nhiing ngudi khac tin tudng veé
cach thic ma mét nguoi nén
hanh dong trong mot tinh huéng
cu thé

— XUNG POT VAI TRO
HOP DONG TAM LY : )

) _ . Tinh huéng trong do mét
Mot sy nhat tri ngam hiéu ca nhan déi mat véi nhiéu
(khéng bang van ban) thé mong doi vai tro rat
hién nhifng mong doi cua gidi khach nhau
quan ly véi nguoi lao dong va
nguoc lai
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Cau triic nhém : cac chuan muc

CAC CHUAN MUC CHUAN MUC PHAT TRIEN QUA :

Nhiing tiéu chuin chung Cac tuyén bd ré rang
duogc moi nguoi trong nhom
chap nhan vé hanh vi trong
nhom

Cac su kién chinh trong lich s cua
nhom

Cac kinh nghiém ban dau cua nhém

CAC LOAI CHUAN MUC Niém tin/gia tj maa cac thanh vién
mang lai cho nhom

NGUYENVANTTHUY, MBA




Cau triic nhém : cac chuan muc

SU TUAN THU

Viéc diéu chinh hanh vi cia
ca nhan cho phu hop voi
nhiing chuan muc ciia nhém

CAC NHOM THAM CHIEU

Cac nhom quan trong ma cac
ca nhan la thanh vién hoac hy
vong dugc tré thanh thanh
viéen cua nhom dé va nhiing
chuan muc ciia né dugc cac
ca nhan tuan thu
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Cau triic nhém : cac chuan muc

HANH VI LAM LAC TAI NOI LAM VIEC

Cac hanh dong chong doi xa héi cua cac
thanh vién t6 chiic ma cac hanh déng
nay nham cha dich 1a vi pham cac chuan
muc da duoc thiét Iap va dan téi nhiing
két cuc tiéu cuc cho t6 chiic va/hoic
cho cac thanh vién cua né
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Thay doi chuan muc nhém

= Gigi thieu cac chuan muc

= | ya chon thanh vién

= Thao luan vé nhifng chuan muc
= Khen thuoeng nhirng hanh vi

= Giai tan cac nhom

NGUYENVANTTHUY, MBA




Cau triic nhom : Dja vj

PIA VI

Mot vi tri hodc mét cap
bac - dugc xac dinh vé
mat xa hoi - dugc trao
cho cac nhom hoac cac
thanh vién nhom boi
nhung nguoi khac

PJA VI CUA CAC
THANH VIEN NHOM

cONG BANG
PIA VI

VAN HOA
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Cau triic nhom : quy mo

Viéc thuc hién

»Lam ro hon nhi'ng cong
hién ca nhan

>Tang cuong khuyén
khich nhan vién

Quy m6 nhom
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Quy md cua nhom va
viec thuc hién nhiém vu

Nhom nho hoan thanh nhiém vu nhanh hon nhom Ién
Nhom nho se dat thanh tich thap néu nhu can phai
giai quyét nhifng van de phiic tap

Quy mo cua nhom tang lén thi sé co tuong quan nghich
bién voi viéc thuc hién nhiém vu ciia ca nhan

Nhom voi so luong thanh vién la le dugc wa thich hon
nhom s6 luong thanh vién la chan

Nhom khoang tir 5 — 7 nguoi la hiéu qua
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CAC PHAN NHOM NHO

Cac ca nhan, mét bé phan cua nhom,
co chung nhiing dac tinh.

Cau triic nhom : cau tao

1. DPONG CO
2. NANG LUC

3. PONG NHAT HOAC
KHONG  DONG
NHAT

NGUYENVANTTHUY, MBA




PONG NHAT
It xung dot

Tinh dong nhat va

khong dong nhat cua nhém

KHONG DONG NHAT
2+ Xung dot nhiéu

Phat triéen nhom nhanh - Phét trién nhém chém

TN RGBT o - Thue hién tét trong
viec mang tinh phoi hop nhiing vén dé phiic tap

UOERELE O ERGEL M = Sang tao nhiéu

vien nhom

NGUYENVANTTHUY, MBA




Cac yéu to xac dinh mifec doé gan két ciia
cac thanh vién trong nhom

Thai gian lam viéc

Thach thic tur Quy md ciia

JLLEZEE  mic p GAN KET nhom
CUA CAC THANH VIEN

TRONG NHOM

Thanh cong (Group cohesiveness) Tuong tac giva
ctia nhom cac thanh vién

Mic do gia
nhap vao nhom
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Tinh viing chac, chuan muc,
thu'c hién nhiém vu va nang suat

Chugn muc NANG SUAT TREN NANG SUAT CAO

" i TRUNG BINH (High task
ro tich cuc
cho muc tiéu (Moderately high task Performance)

ciia to chiic Performance)

Chuzn mufc DUOITRUNGIBINH S NANG SUAT THAP

cua nhom

chong doi lai [IViotierately oW ask (Low task
MM tiau ciia Performance) Performance)
{6 chiic
Miic do gan két ciia cac thanh Miic do gan két ciia cac
vién trong nhom thap thanh vien trong nhom cao
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Két qua cua tinh virng chac trong nhém

Cac thanh vién ciia mét nhém viing chac :
= Mudn duy tri cac thanh vién

= San sang chia sé thong tin

= Co quan hé véi nhau rat chat ché

= Hoa giai cac mau thuan rat hiéu qua

= Co quan hé giira cac ca nhan tot hon

NGUYENVANTTHUY, MBA




QUYET DINH CA NHAN VA NHOM

NHOM
= Kién thiic va su’ da dang
o Trach nhiém ro rang LRGN NG ETA T Tl 0
+ Nhét quén = Dé dang chap nhan giai phap
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Nhugc diém ciia ra quyét nhom

= Mat nhieu thoi gio: hon so véi mot ca nhan dé thong
nhat y kién trudc khi ra quyét dinh

= Ap luc suy nghi theo so dong : Khi c6 y kién bat dong,
dé tao ra cac ap luc buoc phai dong tinh

= Khi thao luan, dé kiem soat béi mot vai ngui; va néu
nhom chi toan nhirng nguoi trung binh hoac kém coi
thi nhom phai ganh chiu hdu qua chung

= Trach nhiém mo ho : Trong quyét dinh ciia nhém, deé
xay ra tinh trang duyn day trach nhiém, va “si im lang
dang so” vé mat trach nhiém.
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RA QUYET DINH NHOM

TU DUY NHOM PUN DAY TRACH NHIEM
Hién tuong trong do Mot su thay doi rdi ro
chuan muec cua su trong quyét dinh giira
dong thuan lan at, de quyét dinh cua nhom
bep nhing danh gia va quyét dinh ca nhan
thuc té cac phuong an ma cac thanh vién
hanh dong khac nhau trong nhom co6 theé

thuc hién : c6 thé bao
thi song ciing co theé
la rui ro cao hon
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CAC NHOM TUONG TAC

Cac nhém cu thé trong dé cac
thanh vién tuong tac mat doi mat
v@i nhau

CAC NHOM DANH NGHIA

Phuong phap ra quyét dinh nhom
trong dé cac thanh vién lan luot
dua ra nhiing y tuong theo mét
quy trinh nhung déc lap véi nhau

Ky thuat ra quyét dinh nhom

PONG NAO

Qua trinh phat y tuong
khuyén khich tat ca nhiing y
tuong ma khéong dua ra
nhilng phé phan doéi véi
nhiing y tuéng

HOP QUA MANG

Mot cudc hop qua mang, cho
phép dua ra cac binh luan va
hop nhat cac y kién ma
khong nhan dang ca nhan
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KV THUAT RAYQUYETIDINAINHOM

nohgitacEDonsiacs N anhimsiiiassDienfti

So luong y tuéng ? ? ? ?
Chat luong y tuong ? ? ? ?
Suc ép xa hoi ? ? ? ?
Chi phi bang tién ? ? ? ?
Téc do ? ? ? ?
Dinh huong nhiem vu ? f ? ?
Tiem nang xung dot ca nhan ? ? ? ?
Cam giac hoan thanh ? ? ? ?
Tan tam voil giai phap ? ? ? ?
Phat trien tinh viing chac ? ? ? ?
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XUNG DOT NHOM

= QUA TRINH TRONG BO
MOT BEN CAM NHAN
RANG NHUSNG4 QUYEN
LG1 CUA HO Bl BEN KIA
CH()NG LAl HOAC BI
ANH HUONG MOT CACH
TIEU CUC BOI HANH
PONG CUA BEN KIA
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Tién trinh cua xung dét giira cac nhom

<7\

NGUYEN NHAN DAN Nhan thiic vé

A n - Biéu 16 ra

PEN XUNG POT GIUA Xung dot gia rang vé xung KET QUA CUA

CAC NHOM cac “"°“‘ dot giiia céc SY XUNG BOT
(l\;l_l.fctt_le:lh - nhém GIUA CAC
ia tri, thai do : |

Tai nguyén : vCanh tranh —> NHOM
Sy phu thuéc lan v <

nhau c2 Hop tac Tich cuc

" _ am xic cua v'Né tranh Tié U

Truyén thong cac ca nhan € tran leu cue
Phdn cong trong khi nhan thay v'Thoa hiép

TC su XU'{/
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Nhan thie giiria cac nhom khi co sy xung dot

= Nhom nay xem nhom kia la “ke thu”

= S nhan thifc trong moi nhom bj thién léch

= Ac cam giifa cac nhom cang tang thi sy thong
dat cang giam, boi xau keé thu tro nén dé dang,
dieu chinh cac quan niém thién léch cang tré nén
kho khan

= Néu cac nhom thu nghich bi bat buéc phai giao
thiép voi nhau thi nhan vién cua nhom nao chi
nghe su’ trinh bay cuia nhom minh. Ho nghe quan
diem ciia bén kia muc dich 1a tim cach chi trich

NGUYENVANTTHUY, MBA




Cac van dé xay ra khi nhém canh tranh
thang loi

= Su hop tac giifa cac nhom vién tro nén chat
che hon

= Cac nhom vién thién veé nghi ngoi va huéng thu

= Cac nhom vién chu trong dé'n‘ nhu cau ca nhan
ba bét chu trong dén nhu cau thuc hién cong
Vieéc

s Cac nhom vién cam thay tu man. Ho cho rang
cai gi ho nghi la dung, cai gi “ke thu” nghi Ia
sai. Ho khong tim cach diéu chinh cac cam nghi
ctia minh
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Cac van dé xay ra khi nhém canh tranh
that bai

= Cac thanh vién trong nhom san sang do I6i cho
hoan canh, cho nguei khac va giang giai su
that bai cua minh

= Cac nhom viéen thiéu tinh than hop tac, thiéu
chii y dén nhu cau ca nhan va ho san sang lam
viec hang say hon

= Xem xét lai quan niém cua minh chi vi nhirng
quan niém trucc kia dua ho dén that bai. Ket
qua Ia ho se tu cai thién tré thanh mot khoi
viing manh va huu hieu hon.
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Xung dét va hiéu qua
Cap dé xung dot

B

hom

acuan

rd

-
&
=
 —
(S
L —
[

TINH HUONG (A

Céip d9 xung dot Khong hay thip _-_
Loai xung dot CUTRTTR | Phichicnang

Dic trung trong ndi | Tho o, ngai thay doi, Hon loan, khong co
b6 nhém thigu y tudng mdi su’ phéi hop

Thanh qua cua THAP
nhém




Chién lugc xir ly xing dot

3 8 - A )
£_ 8| epsuic HOP TAC
c &
\“ njud
© =
| — ;-]
lg =
] 2 ~
- S THOA HIEP
=)
= E
t<g g-
%’ ¥ g NE TRANH NHUGNG BO
=

Thap Cao

Nhiing no lvc thoa man cac nhu cau quan
tam cua déi tac
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N Cic phuong phép gidm thiéu va ngin ngira
° cac xung dot qua dang giira cac nhom

Tim mot “ke thu chung”
Thiét 1ap muc tiéu cao hon

Tim cach dé cho cac nhom hoac cac thanh phan trong
nhom ban bac vei nhau

Tiep xuc lien lac thuong xuyén gira cac nhom. Nhom
nao biét giip do nhom khac sé duoc khen thueng

Luan chuyén nhan viéen dé ho hiéu nhau va thong cam
nhau

Tranh nhung truong hop an thua
Nhan manh dén su dong gop vao cong tac chung

NGUYENVANTTHUY, MBA




LANH DAO (LEADERSHIP)




LANH DAO (Leadership)

= lanh dao la qua
trinhk gay anh
huong dén hoat
dong clia ca
nhan/nhom nham
dat duoc muc tieu
trong tinh huong
nhat dinh

NGUYENVANTTHUY, MBA




¥ Phan biét nha lanh dao va nha quan tr

LEADERS ] MANAGERS
Thay doi 2+ On dinh
Sang tao, doi moi = Duy tri
Truyén cam hitng + Ki€m soat
Pinh huéng dai han - Djnh hudng ngén han
Cai gi ? Tai sao ? o Khi nao ? Lam nhu thé
nao ?
T R R - Chéap nhdn véi hién

trang trang
Lam diing cong viéc + Lam viéc dhing
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Cac cach tiép can vé cach thifc lanh dao
(Perspectives of leadership)

(Trait)

CAI BIEN LEADERSHIP HANH VI
(Transformational) PERSPECTIVES (Behavior)

UNG BIEN
(Contingency)
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hinh lanh dao tu cong trinh nghién cuu
6 OHIO va dai hoc Michigan

= Nhom nghién ciiu da phat trien ban cau hoi
danh cho cac thuéc cap, giam sat vién, dong
cap cua nha lanh dao tra loi va phiéu hoi'y kién
truc tiep cua nguoi Ianh dao dé mo ta hanh vi
cua nha lanh dao

= Miiuc thang danh gia t 1 (khong bao gio) cho
dén 5 (luon luon)

= Nha lanh dao co6 thé co khuynh huéng quan tam
dén con nguoi hoac quan tam dén cong viec
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hinh lanh dao tu cong trinh nghién cuu
6 OHIO va dai hoc Michigan

Quan tam dén con nguoi Quan tam dén cong viéc

(Initiating structure or Production

(Consideration or Employee oriented) )
oriented)

4 PTG IO G [ B R Nguoi lanh dao biét phan
AR R LB cong cong viec cu thée, ro
vien ? rang ?

) P T  ET ] G E DO BTG Fid Nguol lanh dao yéu cau
va dé gan ? cac thanh vién tuan tha
Nguoi lanh dao doi xir [WAVCLREL AR
cong bang ? Cho cac thanh vién biét ve
. nhilng van dé dang mong

doi 6 ho ?




hinh lanh dao tu cong trinh nghién cuu
6 OHIO va dai hoc Michigan

LOW Quan tim dén con nguoi HIGH

LOW Quan tim dén cong viec HIGH

NGUYENVANTTHUY, MBA




I I I
1,9 management 9,9 management -
Thoughtful attention to Work accomplismentis —
needs of people for from committed people. —]
8 satisfying relationships Interdependence through —
leads to a comfortable, a "common stake" in B
friendly organization organization purpose  _|
" atmosphere and work leads to relationships |
g- i tempo. — 5,5 management - of trust and respect. n
Q Adequate organization
L performance is possible
GEJ 5 through balancing the
= necessity to get out
3 A work with maintaining
morale of people at a
1,1 management __ satisfactory level, _ 9,1 management R
3 Exertion of minimum Efficiency in operations |
effort to get work results from arranging ——
done is appropriate conditions of workin  ——
2 to sustain organization such a way that human = |
membership. elements interferetoa |
1 minimum degree.
I | I | I I
Low 1 2 3 4 5 6 7 8 9

Low Concern for production High




Mo hinh lanh dao tinh hudng ciia FIEDLER

(<}

= Fiedler da chifng minh rang : Hiéu qua lam viéc cua
nhom phu thuéc vao su thich ung giua phong cachlanh
dao va tinh huong cu the :

= Gia dinh phong cach lanh dao on dinh — Dua trén tinh
cach.

= Nha lanh dao co the co nhifng hanh vi dinh huéng ve
cong viéc (task-oreinted) hay dinh huong vé méi quan
hé (relationship-oriented)

= Phong cach lanh dao duwoc xac dinh : bang diem LPC
(Least Prefered Coworker Scale). LPC cao dugc xem;la
nguoi lanh dao huéng vé con nguoi va thap huéng ve
cong viéc
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Mo hinh lanh dao tinh hudng ciia FIEDLER

(<}

= Tinh huéng thich hop
dugc xac dinh boi :

Méi quan hé giita nha
lanh dao va nhan vién
Tinh chat cong viéc do
nhom dam nhiém
Quyén luc vi tri cua nha
lanh dao
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Fred E
Fiederler, A
theory of
leadership
Effectiveness
(New York
McGraw-hill)

Fiedler’s LPC leadership scale

1 (2|3 |4 |5 |6 |17 8
Hai long Khong hai long
Than thien Khong than thién
Chap nhan Khong chap nhan
Vui long Nan long
Rat hoa thuan Kho hoa thuén
Rat dé hop tac Kho hop tac
Nhiét tinh Khong nhiét tinh
Thoai mai Cing thang
Gan gili Xa cach
Am ap Lanh lung
Uu thich Cam ghét
Quan tam Chan nan
Tin tuGng Do du
Hiéu qua Khong hiéu qua
Vui vé Buon chan
C6i mé Théan trong

NGO VEINT VA

AL AR (P =T AY




== Dinh huéng vé mdi quan hé

Dinh huéng vé cong viéc

Tot

Y .

Fred E
Fiederler, A
theory of
leadership
Effectiveness
(New York
McGraw-hill)

Thanh qua

Xau

Rat thuan loi Thuan lgi vira phdi  Khéng thuan lgi

| || 1] IV '} Vi Vil Vil
Quan hé gita nha| Tot Tot | Tot | Tot | Xau | Xau | Xau Xau
Lanh dao - Nvién
Cau triic cong viéc Cao | Cao | Thap | Thap | Cao | Cao | Thap | Thap
Vi tri quyén luc Manh | Yéu | Manh| Yéu |Manh| Yéu |Manh| Yéu
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Cac bién trong
tinh huéng thay
doi

Nhirng thuan loi cho phong cach

Dinh huong cong viéc

MQH giira lanh dao
va nhan vién
(Leader-member
relations)

Cac nha LD duoc giao phu trach :
1. Nhin chung khong co quan
hé tot voi nha lanh dao
2. Cac nhan vien kha khac
biét véi nha LD vé tinh

cach, thai do, . . .

Cau triic cong viéc
(Task structure)

Cac nha LD duoc giao phu trach :

1. Nhom thuc hien nhing cong
viec dugc dinh hinh ro rang

Quyén luc vi tri
(Position Power)

Cac nha LD duoc giao phu trach :

1. Nhan vién cap duoi phu
thuéc nhiéu vao nha LD
trong chi dao va huéng dan

2. Cap duoi Ia nguoi duci nha
lanh dao 2 -3 céap bac

3. Nhom it co thong tin trong
cac ké hoach ciia TC



MO HINH LANH PAO TINH HUONG CUA
HERSEY - BLANCHARD

= Ly thuyét nay nhan manh dén sy “TRUONG THANH” ciia nhan
vien trong to chifc. Tuy theo mifc do truéng thanh ciia ho ma
nha lanh dao sir dung dén cac phong cach lanh dao phu hop.

= Co 4 phong cach lanh dao :

: nha lanh dao xac dinh ro rang vé ké hoach dé thuc
hien cong viéc. Cu the la gi 2 Lam ¢ dau ? Khi nao lam, ai Ia va lam nhu
thé nao ?

: Nha Ianh dao khong nhitng huéng dan viéc thuc hién
cong vién cho nhan viéen ma con phai ho tro, gilip do ciing nhu thuyét
phuc ho hoan thanh cong viéc
Tham du; (Participating) : Nha lanh dao va nhan vién cung chia sé y tuong
trong viéc quyét dinh cach thiic hoan thanh cong viéc tot nhat

: Nha Ianh dao chuyén giao trach nhiém vé cac
quyét dinh trong viéc thuc hién cong viéc
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NG VAO QUAN HE HIGH

LOW REL
LOW TASK

(]

S4
UY NHIEM

HANH VI CUA NHA LANH bAO

CHI
S2

HIGH TASK
HIGH RELATION

DAN

CHI PAO
S1

HIGH TASK
LOW RELATION

LOW DINH HU

LOW DINH HUGNG VAO CONG VIEC HIGH

THEO MUC PO “TRUGNG THANH” CUA NGUGI NHAN VIEN (FOLLOWER READINESS)

CAO TRUNG BINH THAP
R4 R3 R2 R1
KHA NANG CAO CAO THAP THAP
Y CHI CAO THAP CAO THAP
1. Tin cay 1. Khuyén khich 1. Giai thich 1. Dinh huéng
2. Quansat | 2. Cong tac 2. Sang to6 2. Pieu khién
3. Theo doi 3. Thu hut 3. Thuyét phuc 3. Xac lap
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LY THUYET CON DUGNG PAT TG1 MUC TIEU

= Duya trén nen tang cua ly
thuyét ky vong

= Ly thuyét nay yéu cau cac nha
lanh dao tao ra dong luc thiic
day nhan vién dat duoc thanh
qua cao trong cong viéc bang
cach chi ro cho ho con duong
dat dén nhirng muc tiéu co gia
tri. Dong thoi giup do ho giam
bot nhilng rao can gay kho
khan torng viec thuc hien muc
tieu
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LY THUYET CON DUGNG PAT TG1 MUC TIEU

PAC BIEM CUA NGUOI
NHAN VIEN

Chi dan (Directive) Tao déng luc thic day
~ . nhan vién

Ho tro (Supportive)
Tham du (Participative)

Dinh huong thanh tich

Tao ra su hai long cho
nhan vién

Nhan vién tin tuéng nha
(Achievement-oriented) lanh dao

MOI TRUONG NOI BO
CUA TO CHUC
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CAC HANH VI CUA NHA LANH PAO

o Chl dan (Directive)
N6i ro cho nhan vién biét vé ké hoach ciing nhu huéng dan
chi tiét, ro rang de hoan thanh nhiém vu

= Ho tro (Supportive)
Than thién ciing nhu quan tdm dén nhu cau ciia nguGi nhan
vién

= Tham du (Participative)
Tu van, ban bac, thao luan voi nhan vién truéc khi ra quyét
dinh

= Pinh hueng thanh tich {(Achievement - oriented)

Thiét 1ap nhirng muc tiéu thach thiic va ky vong vao viéc
hoan thanh muc tiéu cua ca nhan/nhom
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Ung dung trong to chiic

Pic diem cia nhanviéen Chidan Ho6 tro Tham dy Thanh tich
1.Ky nang/kinh nghiém
2.Kha nang kiém soat

ARG T I T Chidan  Ho tro.  Tham du; Thanh tich
to chiic

| Céu triic nhiém vy

- Mic d6 gén két giita
cac thanh vién trong
nhom
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QUAN'_'[i KE V 0A VA
THAY DOI CUA TO CHUC




. Mo ta cac thanh to ctia van hoa to chifc

MUC TIEU

. Giai thich vé cac khai niem vé van hoa to
chiic

. Trinh bay ve cac dang van hoa to chiic

. Thao luan vé su khac nhau giiva van hoa
to chitc Nhat Ban va Phuong Tay

. Phac hoa qua trinh hinh thanh, thay doi
va duy trivan hoa
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Thay doi to chiic
0 - tl I : :
ehange Co can 13 chiic
Organizational

Structure

W

3
4
g

Vin hoa té chiic
Organizational

Culture
Lanh dao
Leadership
1/ Nang suat
Xung dot Co cau nhém Truyén thong Quyét dinh Nhém (PIZOdUCtiVVitY)
Conflict Group structure l Communication Group decison 2/ Vang mat
(Absence)
Dic tinh ti€u sit ca nhan 3/ ;!'rh“ye" cl;uyen
Biographical characteristic A ' urnover
e 3::*3;::“ 4/ Thoa man
Tinh canh : QUYET DINH (Satisfaction)
Personality : CA NHI?\-N
Nhan thiic Individial

Decision
Making

Gia trj, thai do

Values, Attitude Perception

Kha nang Hoc tap
Ability Learning




VAN HOA TO CHUC

= La mot hé thong cac gia
tri, cac quan niém, chuan
muc, nguyén tac va cac
truyén thong dugc lanh
dao cao cap nhat va cac
thanh vién trong to chifc
ciing chia sé va cam két
thuc hién. Tu do tao nén
sy’ khac biét voi to chiic
khac
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Ny Ban chit ciia vin hoa to chiic
= “To chifc tw n6 c6 mot chat luong khong the
quan sat duoc - mot phong cach, mot tinh
cach, mot cach thiic nhat tdinh nao do trong
viec giai quyét van de - dieu nay co the
va hon rat nhiéu so véi nhirng
ménh Iénh cua bat ky ca nhan nao hoac bat ky
mot hé thong chinh thic nao.
= Pée hieu linh hon ciia mot to chifc doi hoi chiing
ta phai di sau, viiot qua cac cau triic, nguyén
tac ciia to chiic, cdc rao can dé t6i mot the gioi
ngam cua Van Hoa To Chiic”
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Ban chat ciia vin hoa to chiic

= “Mot dang cua nhirng gia dinh co ban - ducc
sang tao, duoc kham pha hoac duoc phat trién
b6i cac nhom khi ho hoc vé cach thiic giai
guyét o6i nhifng van dé cna thich wng véi mo
truong ben ngoal va hoi nhap beén trong -
nhirng gia dinh co ban nay da van hanh tot va
ducc quan tam la co gia tri vi vay ducc day cho
nhung thanh vien moi nhu nhung cach thic
diing de nhan thifc suy nghi, va cam giac trong
quan hé voi cac van de”
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Cac yéu to ciia vian hoa to chiic
= .

Ngon ngu

Nehi le
Quan-niém vé thame
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Cac yéu to cua van hoa to chiic

SU THU'A NHAN
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M6 hinh tang bang chim

Hidden Depths

= Khi doi mat véi nhiing
thach thuc va nhung
nhieém vu hang ngay, mot
van hoa to chiic cu thé
va cac nhom van hoa
khac nhau (“nhung su
hop Iy cuc bo”’) noi lén
tir rat nhiéeu cac qua
trinh quan hé va giao
tiep.
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\ . U ong n at cua van hoa to chiic
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- = Van hoa chinh thong
) \ _< = Van hoa nhom
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Vin hoa chinh thong

= La nhirng gia tri cot Ioi
ducc chia se bgoi da so
cac thanh vien trong
doanh nghlep Bay F
nhu’ng gla tri van hoa
cua té chi'c ma nguoi
ta sé nghi den hay
nhac c'Ien Khi n0| vé to
chirc nay va chung
hueng dan hanh vi cua
i nguoi lao dong trong
=" % to chuc do.
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La nhirng gia tri van
hoa ducc chia se baoi
mot so thanh viéen trong
to chic (mot bo phan,
phong, ban,...). Van hoa
nhom Ila ket qua cua
nhirng van de hoac g
nhirng kinh nghiém |
dudc chia sé bai cac |
thanh vien cua mot bo
phan hay mot nhom
ngudi trong to chirc
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Van hoa manh/ yéu

MUC DO CHIA SE CAM KET THUC HIEN
GIA TRI COT LOI CAC GIA TRI COT LOI

VAN HOA

MANH/YEU

KIEM SOAT THUYEN CHUYEN
HANH VI THAP
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Vin hoa to6 chifc manh

Triét ly duoc chia sé rong rai

Ca nhan

Anh hung

Tin vao nghi thite, nghi 18

Thaul hieul tot nhirng luat e phi
chinh thuc

Tin rang nhitng gi nhan vién lam la
quan trong cho nguoi khac
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Nhat Ban va Phuong Tay
DINH TINH DINH LUQGNG

Hoan thién qua trinh Két qua

Thail d6/no luc ciia moi nguoi doi fL (X LR E R IR AT

voi viec hoan thién

Tinh than, dao diic

H6 tro/ dong vién Kiém soat
Pinh huéng dai han, thuong doi §: 1T T O IR IR a s
hoi thay doi hanh vi tiép hop
1. Ky luat |, Doanh sb ’Em@'ﬁ?
2. Quén Iy thoi gian . Chi phi & W
3. Phat trien kj nang . 1

" ~ Zz Z Ja L Ilhll n rgiat y l'
4. Tham gia va su' gan bo o ; T A Iii:ll:ﬂIII T
5.
6.

Tuyén dat | SERemey




Vin hoa to chifc va thuc hién

E THONG QUAN L
Hé thong hoach dinh
Cau tric té chiic
Hé thong phat trién to chiic

HE THONG VAN HANH
Hé théng thong tin quan ly
Diéu do, marketing, ban hang, HR, . .

SAN PHAM VA DICH VU

Nhan dang san pham thuc va san pham danh nghia

THI TRUONG
Phat trién cac phan khiic thj truong
Phat trién cac Niche
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Vin hoa to chifc va thuc hién

= Vin hoa to chifc c6 thé c6 mot anh huong to I6n toi
hiéu qua dai han vé mat kinh té ciia to chiic

= Tham chil OC co thé sé la mot nhan to quan trong hon
trong viéc xac dinh thanh cong hay that bai cua to
chifc trong thap ky toi

= Khong thiéu cac van hoa to chiic ngan can va lam
giam hiéu qual dail han ve tai chinh cua cong ty, no
phai ducc phat treibn3 rat dé dang ngay ca khi cong
ty co toan la nhifng nguci thong minh tai gioi

= Mac diu rat kho khan dé thay doi, OC co6 thé tang
cuong chat luong va trinh do thuc hién nhiém vu cua
to chiic Ien rat nhieu
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Nhitng dau hiéu suy yéu ciia VHTC
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Nhan vién khong thiay dugc tien do ciia doanh nghiép

Cac nhan vién co cach tiép can va giai quyét van dé
khong giong nhau

Thiéu sy tin tuéng ]Jan nhau giira nha quan ly va nhan
vién

Nhan vién phal thuc hién nhitng ké hoach bat ngo va
thieu nhat quan

Xuat hién nhiéu tin don khong chinh xac

Nhan V|en cam thay hinh anh cua doanh nghiép chua
ducc quang ba chua day du va chinh xac

Nhan V|en chang thay c6 an tueng gi vé lanh dao cao
cap cua to chiic

Nhan vién to ra bat man véi nha quan ly cap trung

® N oun » w NE
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XAY DUNG VA DUY TRi VAN HOA TO CHUC

QUAN TRI VIEN CAO CAP
Niém tin, gia tri,

hanh dong THONG TIN
—— (Cau chuyén
. N Truyén thuyét
NHAN THUC VE GIA TRI
Nhat quan, trung thanh -
PHAN THUGNG
Thang tién
CHUAN MUC, HANH VI Thira nhan
THAI DO VA NIEM TIN Vat chat

CUA NHAN VIEN
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MO HINH (4 HOACH
THAY POI TO CHUC

AP LYC TU
MOI TRUONG

CANH TRANH TOAN CAU
Xa hdi — Phap luat
Khoa hoc cong nghé

NHU CAU > THUC HIEN SU > HIEU QUA CUA
THAY POl THAY POl TO CHUC

Thay déi cai gi ?
AP LUC TU Lua chon chién
NOI BO lugc thay ddi

Thay déi nhu thé nao ?
Mé hinh ciia LEWIN

- N v'Ky thuat, cong nghé v'Ra dong
Nhl’l cau, myc tlleu, v'San phim v'Chuyén dich
ké hoach va hieu EENZ.F AT PRt T v'Tai dinh hinh
qua hoat dong cuia A YT T R BT
to chiic Vin hoa trong té chiic
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Nhiing gia tri ciia cac cong ty hang dau

“Ban cho nhan vien ban hang” — Hewlett Packard

“Nguoi lén ké hoach phai thuc hién ké hoach” - Texas
Instrumnets

“Dich vu 48 gioc bat ci noi dau trén thé giocl” -
Caterpillar

“IBM co nghia la dich vu™ — IBM

“Tien bo la san pham quan trong nhat ciia chiing ta”
- GE

““Khong bat ngo”” — Holiday Inns
“Tong cong bai ten, tong cong boi ban chat” - Total
“Khong bao gio bop chét y tuong vé san pham” - 3M
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= RA PONG : chuan bi san sang cho su thay doi
Toi thieu hoa su: khang cu
= CHUYEN DICH : Thuc hién su thay doi

Tien hanh thay doi (cd4 nhan va nhom); nhiém vu;
cau triic; ky that

= TAI DINH HINH : On dinh sy thay déi

Ciing co va danh gia cac ket qua ciia su thay doi
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Toi thiéu hoa nhiing can tré doi véi su thay doi

= Bién phap hifu hiéu nhat de
loai b6 cam giac bat an do
su’ khong ro rang

= Giai thich nhu cau vé su thay

‘ . doi

N ‘% 78 - Mot khi dugc thuyét phuc,
£ = == con nguoi sé thuc hién su
thay doi

= = ton kém thoi gian
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Toi thiéu hoa nhiing can tré doi véi su thay doi

= Cung cap nhirng kién thiic va
Ky nang moi

= Bao gom ca viec hoc tap va
huan luyén hanh vi

= Van de : DPoi hoi nhieu thoi
gian va chi ph
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Toi thiéu hoa nhiing can tré doi véi su thay doi

= Cac nhom tham gia vao qua

THONG TIN trinh thay doi thong qua thao

S luan
DAO TAO - Giam bot nhiing diéu chua biét
THAM GIA = ﬁulh hE&ng”ci’la nhén; S@ ?manl,l
me doi voi thay doi cua ca

nhan

= Van dé : ton kém thoi gia va
ciung co kha nang nhom quyét
dinh chong lai su’ thay doi
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PAO TAO
THAM GIA

PAM PHI\N>

= Tang viéec khuyén khich trén
co so thoa thuan va bang long

= Van de : ton kém chi phi. Chi
phii c6 the tang nhiéu hon cho
nhirtng su’ viéc tiép sau trong
tuong lai
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PAO TAO

THAM GIA
PAM PHAN

TRUNG PHA'>

Toi thiéu hoa nhiing can tré doi véi su thay doi

= Ep nguoi lao dong chap
nhan su; thay doi bang cach
de doa giam thu nhap, hay
bi thoi viec, . .
= Van dé :
Long tin giam xuong

Co the tao ra nhieu su
chong doi tinh vi hon

NGUYENVANTTHUY, MBA
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