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KY NANG PAM PHAN TRONG KINH DOANH

CHU DE 1: KHAI NIEM-PAC
PIEM-CAC YEU TO ANH HUONG




F > " A R . = , = F
CHU DPE 1: KHAINIEM-PAC PIEM-CAC YEU TO
ANH HUONG

1.KHAI NIEM PAM PHAN:

Pam phan 1a phwong tién co ban dé dat
dwoc cai ma ta mong muon tir nguoi
khac. P6 1a qua trinh giao tiép co di cé
lai dwoc thiét ké nham théa thuén trong
Khi gura ta va bén kia c0 nhirng quyen
loi c6 thé chia sé va cé nhirng quyén 1¢i |
doi khang.
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CHU BE 1: KHAINIEM-PAC PIEM-CAC YEUTO
ANH HUONG

1.KHAI NIEM PAM PHAN TRONG KINH DOANH :

La hanh dong:
Hoi (‘Iam VO’l mot hoac nhiéu
bén de di dén cac théa thuan.

Dan xep phwong thirc trao
déi thong qua hop dong.




CHU BE 1: KHAINIEM-PAC PIEM-CAC YEUTO
ANH HUONG

Chuyén giao quyén sO’ hiru
theo luat dinh va trén thyec
té cho mot hoac nhiéu bén
khac dé doi lay cac gia tri sé
nhan dugc

Hoan thi¢n va giai quyét
thanh cong cac ton tai cua
qua trinh thyc hi¢n hop
dong




CHU BE 1: KHAINIEM-PAC PIEM-CAC YEUTO
ANH HUONG

2.DAC DPIEM:

Pam phan trong kinh doanh khong
don thuan la qua trinh theo dudi
nhu cau lgi ich riéng 1é cua mot

bén, ma 1a qua trinh doi
bén thﬁng qua viéc khong
nglrng di€u chinh nhu
cau cua minh ma tlep can

v0i nhau, cuéi cung dat dworc
y kién thong nhat




CHU BE 1: KHAINIEM-PAC PIEM-CAC YEUTO
ANH HUONG

2.PAC PIEM:

Dam phan trong kinh doanh
khong phai la sy lya chon don
nhat gitra hgp tac hay xung

dot, ma 12 swr thong nhat
giira hai mat mau
thuan hop tic va xung
dot




CHU BE 1: KHAINIEM-PAC PIEM-CAC YEUTO
ANH HUONG

2.PAC PIEM:

Dam phan trong kinh doanh
khong phai la thoda man lgi ich
ciia mot bén mot cach khong
han ché, ma 1a ¢0 gi¢i han
loi ich nhat dinh




CHU BE 1: KHAINIEM-PAC PIEM-CAC YEUTO
ANH HUONG

2.PAC PIEM:

Dam phan trong kinh doanh thanh cong
hay that bai khong phai la lay viéc
thuc hién muc tiéu du dinh cua mot
bén nao d6 lam tiéu chuan duy nhat,

ma phai S dung mot loat
cac tiéu chuan danh gia
tong hop




CHU BE 1: KHAINIEM-PAC PIEM-CAC YEUTO
ANH HUONG

2.PAC PIEM:

Dam phan trong kinh doanh la
khoa hoc dong thoi

la nghé thuat




CHU BE 1: KHAINIEM-PAC PIEM-CAC YEUTO
ANH HUONG

3.CAC YEUTO ANH HUONG

1.Muc tieu dam phan.

2.M0i treong dam phan.

3.Vi thé trén thwong truong ciia
cac ben.

4.Thanh phian dam phan, ning
lurc doan dam phan.

5.Thong tin cho dam phan.




CHU BE 1: KHAINIEM-PAC PIEM-CAC YEUTO
ANH HUONG

3.CAC YEU TO ANH HUONG

6. Pia diém dam phan.

7. Thoi gian dam phan.

8.Van hoa dam phan

9.Poi twong ciia cudc dam phan.
10.Yéu to khac




"KY NANG PAM PHAN TRONG KINH DOANH

CHU DE 2: CAC KIEU
PAM PHAN




CHU DE 2: CAC KIEU PAM PHAN
1.Céc kiéu tiép cin van dé:

Kiéu hop tic/cong tac (WIN —-WIN)

1.Poi héi hai bén phai giit quan diém thang-thang.
2.Doi hoi thoi gian.

=> Nghi lwc va su sang tao cua nha dam phan




CHU PE 2: CAC KIEU PAM PHAN

1.Cac kiéu tiep can van de:

Kiéu thoa hiép (LITTLE WIN-LITTLE
LOSE)

1. Nham viao quan diém bao gom mot phan nhé
thing loi va mét phan nhé thua thiét

2. Hai bén chap nhan mdt quan d '
thua it ‘




CHU DE 2: CAC KIEU PAM PHAN

1.Cac kiéu tiep can van de:

Kiéu hoa gidi/dan xép (LOSE-WIN)
1.Chiu thua lgi ich.
2.Cho phép phia bén kia thing.

=> Can phai duy tri moi quan h¢ ca nhan bang
bat cur gia nao




CHU DE 2: CAC KIEU PAM PHAN

1.Cac kiéu tiep can van de:

Kiéu kiém soat/diéu khién (WIN-LOSE)
1. Pam bao muc dich ca nhan dwgc thoa man
cho du tieu phi moi quan hé.

2. Giai quyeét van de dua vao sirc manh
=> Luon luon tin viéc minh lam la dung




CHU DE 2: CAC KIEU PAM PHAN

1.Céc kiéu tiép cin van dé:
Kiéu tranh né (LOSE-LOSE)

1. Tranh xa xung d¢t bang moi gia

2. Tao ra két qua 1am hoan toan that vong cho
cac bén lién quan
=> Chap nhén rut lui khéi dam phan
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CHU DPE 2: CAC KIEU PAM PHAN

1.Cac Kkiéu tiép can van de:

Trwong
hop su

*-# ' dung ?

F—




CHU DE 2: CAC KIEU PAM PHAN
2.Vi du cac Kkiéu tiép can van dé:

1.Pam phan voéi doi tac dé thanh lap cong ty
lien doanh

KIEU HQP TAC

2.Dam thin mua cin ho ké bén dé mé rong
mat bang kinh doanh

KIEU THOA HIEP

3.Pam pl}zin dé giam tiéng on tir may méc
san xuat anh hwong cac ho dan



r

CHU DE 2: CAC KIEU PAM PHAN
2.Vi du cac Kkiéu tiép can van dé:

KIEU DAN XEP

4.Pam phan dé thoa thuin van dé ting lwong
cho cong nhan

KIEU THOA HIEP

5.Pam phan dé dén bu thiét hai cho khach
hang

KIEU DAN XEP
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CHU DE 2: CAC KIEU PAM PHAN
2.Vi du cac Kkiéu tiép can van dé:

6.Thwong lwong dé ban hgp dong biao hiém cho khach
hang

KIEU HOP TAC

7.Thuong lwong dé xin vay von ngan hang

KIEU HQP TAC

8. Thwong lwong khi san pham khach hang khiéu nai
khong dung dwoc

KIEU DAN XEP

9.Ban vé cac van dé vugt qua tham quyén cua minh



'CHU PE 2: CAC KIEU PAM PHAN
2.Vi du cac Kkiéu tiép can van dé:

KIEU TRANH NE

10.Pam phan dé ky hop d(‘j)ng cung cap cho
cac don hang dac biét, can giao hang gap

KIEU PIEU KHIEN

28 Company Logo



CHU PE 2: CAC KIEU PAM PHAN

3.Cac kiéu dam phan:

Pam phan kiéu mém(Soft
Negotiation):

1.Coi d6i tac nhw ban bé than
hiru, co gang tranh xung dot,

2.Dé dang chiu nhwong b
nham dat dwoc thoa thuan.

3.Tin cdy doi tac, co ging giir
ogin moi quan hé¢ than thiet




CHU PE 2: CAC KIEU PAM PHAN

3 .Céac kiéu dam phan:

Dam phan kiéu curng(Hard
Negotiation):

1.Pwa ra lap trwong hét sic
cung ran, tim moi cach bao
vé lap truong

2.Cuong quyét khong chiu
nhuwong bo




'"CHU PE 2: CAC KIEU PAM PHAN

3 .Cac kiéu dam phan:

Pam phan kiéu nguyén tic(Principled
Negoiation):

1.P6i voi nguoi thi ,6“ hoa, d6i véi
viéc thi nguyén tac.

2. Tap trung vao lgi ich chir khong gitr
lap trueong ca nhan.

3.Pua ra nhiéu phwong an lua chon

4. Su thoa thuan dua trén cac tiéu
chuan khach quan

31 Company Logo



'"CHU PE 2: CAC KIEU PAM P9AN

LOI KHUYEN
Cuéi ciing, nén

nhé ring bat cir
cudc dam phan
nao cing phai

két thiic, ma két
qua cua no co

the la:

32 Company Logo



'"CHU PE 2: CAC KIEU PAM PHAN

Ban thing - d6i tac thua: c6 thé day la két qua ma ban muon,
song khi do cac gia tr1 ma ban da dé ra li¢u c6 dam bao hay
khong?

Ban thua — d6i tac thang: d6 chac chan 13 diéu ban khong
muon. Khi ban tinh toan dugc gia san mot cach chinh xac, thi
diéu nay khong thé xay ra.

Ban thua — doi tac ciing thua: day thuc sy 1a diéu khong ai
muon.

Ca hai cung thing: ¢ 18 1a cach tot nhat v6i ca hai bén. Tutrc
la kh1 d6, ban va do1 tac déu dat duwoc muc tiéu cua minh va
déu hudng dén nhirng gia tri ma ca hai bén cung dé cao trong
kinh doanh.

33 Company Logo
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'"CHU PE 2: CAC KIEU PAM PHAN

0, |
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'"CHU PE 2: CAC KIEU PAM PHAN

Van con
cach cuoi

“ Cilng ???o’!o’o’
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CHU DE 3: CAC HINH THUC DAM PHAN

1.Pam phan bing thu tin
thuwong mai

2.Pam phan bing dién thoai
3.Pam phan bang cach gip mat
truc tiép




QUI TRINH PAM
PHAN HQP
PONG BANG
VAN BAN




CHU DE 3: CAC HINH THUC DAM PHAN

HOI GIA(LETTER OF INQUIRY/LOI):

- La viéc ngwoi mua dé nghi nguoi ban cho biét
nhirng di€u kién ban hang cua minh.
- Héi gia chi méi 1a khéi diém cho giao dich mua
ban do do khong rang budc ngwo¢i mua phai mua
hang.
- Ngwoi mua c6 thé héi nhiéu noi dé lwa chon
ngwoi ban nao c6 dieu kién chao hang tot nhat



CHAO HANG(OFFER): La dé nghij ctia nguoi
ban muon ban hang hoa ciia minh theo
nhitng diéu kién nhat dinh.

1. CHAO HANG CO PINH(OFFER WITH
ENGAGEMENT) : Nguwoi chao hang bi rang
budc 16i chao hang cia minh trong thoi gian
hi¢u luc cua chao hang(VALIDITY OF
OFFER)

2. CHAO HANG TU DO(OFFER WITHOUT
ENGAGEMENT) : Nguwoi chao hang khong
bi rang buoc trach nhiém véi 101 chao hang
cua minh



CHAO HANG COPINH CHAO HANG TU DO
1. Loi dé nghi ky hop dong 2. Gioi thiéu, quang

2. Cé kha ning cung cap cao cho sén phiam
theo cam ket. 3. Kha nang khong
3. Uu tién cho khach hang chac chan
quen thudc. 4. Chao cho nhiéu

4. Hop dong dwoc thiét 1p  nguoi
khi c6 s chap thuin 5. Hop dong dwoc thiét
hoan toan cua ngwoi mua  lap khi co su xac
nhan lai caa nguoi
ban



THU HOI GIA(COUNTER OFFER):
1a viéc mdt bén tir chdi mot phan hay toan b
nhitng dé nghi ciia phia bén kia va dwa ra nhiing
dé nghi méi

THU CHAP NHAN(ACCEPTANCE):

12 chap nhan hoan toan va vo diéu kién.

THU XAC NHAN
(SALES/PURCHASECONFIRMATION):La
viéc khang dinh lai nhitng diéu da thoa thuin
cudi cung giira cac bén



CHAO HANG
CO PINH HAY
e TU DO?

| T I-\_.__,-‘ o

Chung toi xin chao ban cho cac ong nhirng hang

hoa dudi day phu thudc vao sw xiac nhin cua
cAC ONg cé gia tri cudi cling

Chung toi xin chao ban cho cac ong nhirng
hang hoa duwdi day phu thudc vao sw xac nhan
cua chiing to6i co gia tri cuodi cing




CHAO HANG
CO PINH HAY
e TU DO?

| T I-\_._a-‘ o

Chung toi xin chao ban ¢6 cam két cho cac
ong nhirng hang héa dwéi day

Chiing tdi xin chao ban khong cam két cho cac
ong nhirng hang héa dwéi day




CHAO HANG
CO PINH HAY
e TU DO?

| T I-\_.__,-‘ o

Mudn biét thém chi tiét, xin vui long lién h¢
cong ty chung toi theo so dién thoai ....
Viéc giao hang phu thugc vao lwgng hang trong
kho da ban hay chua
Thu chao hang nay c6 gia tri dén ngay...




TINH HUONG CHAO HANG ?

“JC chao ban 300kg thudc tim loai B véi gia
6USD/kg cho BIOLUX.Don chao hang goi
di ngay1/11/2007.

Thoi han tra 16 1a 20 ngay ké tir ngay goi
thu chao hang.

Sau 10 ngay ké tir ngay géi thw chao hang,
BIOLUX goi FAX nhuw sau:



TINH HUONG CHAO HANG ?

« CHUNG TOI CHAP NHAN CHAO HANG
CUA QUI ONG NHUNG VOI PIEU KIEN
THAY THE LOAI B BANG LOAI A VOI
GIA TUONG PUONG”



TINH HUONG CHAO HANG?

Khong thay JC tra 1oi, BIOLUX chap thuén chao
hang goc bang FAX 15 ngay keé tir ngay goi thu
chao hang goc .JC im liing va khong giao
hang.BIOLUX kién JC

1. JC tir choi giao hang c6 diung khong?
2. Sw chap thuan cia BIOLUX c6 ding khong?



CHU DPE 4:TIEN TRINH PAM

PHAN TRONG KINH DOANH \

I.GIAI POAN TIEN PAM PHAN
I1.GIAI POAN PAM PHAN
II1.GIAI POAN HAU PAM

PHAN

>



- LGIAI DPOAN TIEN PAM PHAN
1.CHUAN BI CHIEN LUQC-CHIEN THUAT PAM PHAN:

Chuan bi tu duy chién lugc

r

I'inh nhat quan

['inh tong thé

I'inh sang tao




1.CHUAN BI CHIEN LUQC-CHIEN THUAT PAM PHAN :

Chuan bi thai d6 chién luoc

Pon gian va thang than

Thuc bach va chen €p

Ho hirng va xa lanh




1.CHUAN BI CHIEN LUQC-CHIEN THUAT PAM PHAN :

Chuan bi chién thuat dam phan
Kién nhan,nin nhin

B0 mat lanh

Chia s¢

Cau gio

Htra hen

Danh lac hudng
Bai ca khong quén
Nudc chay da mon




1.CHUAN BI CHIEN LUQC-CHIEN THUAT PAM PHAN :

Chuéan bi chién thuat dam phan
Nhir mo
Cong kich b61 nho
Gay chia ré
Loi kéo ddong minh
Dong tac gia
Nhat nhanh
Rung cay nhat khi
Bo ban dam phan




2.TO CHUC THU THAP VA XU LY

THONG TIN
HOW,00NOU'See

Thong tin vé ludt phap-chinh sach
Thong tin vé thi trweong-hang héa
Théng tin vé déi thii canh tranh
Thong tin vé doi tac

Thong tin vé ban thén



THONG TIN VE LUAT PHAP CHINH SACH

Nghién curu va cap nhat cac
van ban lién quan dén phap
luat

Tw van phap luat :“\Xé’
Yourselt?



THONG TIN VE THI TRUONG-HANG HOA

Kha nang cung cap , cong nghé san

xuat,trinh do tay nghé cong nhan HOW.dO you'see

Kha nang tiéu thu,kha nang thanh toan

Gia ca ciia cac doi thi canh tranh
Tinh thoi vu ciia san pham

Lai suat ngan hang,ty gia,lam phat...
Sé thich thj hiéu ciia khach hang



THONG TIN VE THI TRUONG-HANG HOA

Nguon goc xuat xir-Noi san xuat HOw 000U See
hang hoa =

Qui cach,pham chat,yéu cau vé
ky thuat, chuyén giao cong nghe¢
Bao bi,nhan hi¢u

Bao hanh san pham



THONG TIN VE POI THU CANH TRANH

Nguon lwe (Nhan lwe,tai lue,vat luc)
Vi khi canh tranh

Gia thap

Chat lwong cao

Su khac biét hoa

Dich vu ho tr¢

\

’

Animation Faclory
MEMBERS ONLY



THONG TIN VE POI TAC

Muc tiéu:

Trong gia ca
Trong gia tri
Trung thanh
Trong su tién lgi

Thuec lue ciia doi tac (kha nang cung cap, kh
kha nang tai chinh, kha nang thanh toan...)

Nhu cau va y dinh cua doi tac

Luc lwgng dam phan ciaa ho \

’

Animabion Factory
MEMBERS ONLY



THONG TIN VE BAN THAN

Phan tich SWOT
Piém manh (Strength)
Piém yéu(Weakness)
Co hoi (Opportunity)
Thach thire(Threat)

\ ™)

Animabion Factory
MEMBERS ONLY



3.CHUAN BI MUC TIEU-PHUONG AN VA NOI DUNG
PAM PHAN

Muc tieu dam phan.
Thiam do tiém luc
Ky dwoc hop dong

Phat trién moi quan hé

\

Tim Kkiém co hoi
Animabion Factory
MEMBERS ONLY



3.CHUAN BI MUC TIEU-PHUONG AN VA NOI DUNG
PAM PHAN

Phuwong an dam phan.
Phwong an tdi uu

Phwong an thay thé
Phwong an hoan binh.




NOI DUNG PAM PHAN MUA BAN HANG HOA
Tén hang
So luwgng
Chat lwong
Gia ca
Thoi han , Pia diém giao hang
Phuwong thwe thanh toan
Bao bi/Ky ma hi€u
Bao hanh
Van tai, bao hiém hang héa
Phat hop dong Animation Factory
MEMBERS ONLY

Khiéu nai
Giai quyét tranh chap



4.CHUAN BI PHUONG TIEN PAM PHAN

Catalogue, Brochure
Tai licu ky thuat
Hang mau

Qua tang
Phuwong tién trinh bay.



5.CHUAN BI NHAN SU PAM PHAN

Thanh phan

»Nguoi ¢6 nang luc phap 1y
»Ngudi am hiéu thi trudng
»Ngudi am hiéu k¥ thuat

»>Ngudi am hiéu luat phéap

»Chuyén gia thué€ ngoai
(n€u can)

»Phién dich

Phan cong trach nhiém.




TIEU CHI CHON TRUONG POAN

= Kha nang ra quyé't‘ dinh
dung dan trong di€u kién
cang thang

= Kha nang thau gop cac
quan diém dan trai thanh
mot tap hop

= Khi chat mém nha

= Tinh niang dong dé (jéi pho
kip thot cac tinh hudng

= Lam cho nguot khac tin
tuong vao minh
= Co ta1 phan biét that, gia



6.LAP KE HOACH TIEP PON HOAC KE HOACH DI

A 1A .z ., CHUYEN
Léen ke hoach tiep don,

Chuanbi nhén su tiép dén
Chuan bi phwong tién di chuyén.




I1. GIAI POAN PAM PHAN




1.Giai doan tiép xtc

Tao khong khi tiép xic
Thim do doi tac
Sirda doi ké hoach.

Hi,How
are
you?




TAO KHONG KHI TIEP XUC

Gay an twong tot dep: Strc manh ciia nu cwoi
Khen ngwoi khac mot cach chan thanh.

Nam gioi:

Su thanh dat

- S uy nghi

-Sw lich 1am ..............
Nir:

- Dep

- Sang trong




GIAO TIEP PHINGON NGU":
Thai do
Nét mat
Trang phuc
Tw thé di dimg
Bit tay va dong tac bit tay

Trao va nhan danh thiép.



Giao tiép bang ngén ngir:
Tiéng chio cao hon mam cd
Cach xung ho
Han ché tiéng long trong giao dich
Chon dé tai trong giao dich:
Cudc song hang ngay
Du lich
Qué huong, truong cu
Ban bé tri ky
Gia dinh, dong ho
Thoi su.




Thiam do doi tac
Dat cau hoi.
Cau hoi dong:
-Kiém tra phan hoi ‘

;-

--Khuyén khich sang tao va suy nghi

-Kiém chirng cam keét.

Cau hoi mo:;

-Tim hicu chicéu sau cua van de.



Tép trung lang nghe:

Ngwoi nghe phai can nhic danh gia nhirng
bang chirng bang 101 dwoc nguoi néi st
dung.

Phai c6 gang hiéu thém cac an y, can quan
sat diéu bo nét miit cir chi anh mat c6 thé
mang nhiéu y nghia bo sung cho nhirng gi
ho noi.



2.GIAI POAN THUC CHAT
Pua ra yéu cau chinh xic

Piéu chinh yéu cau
Két thiic dam phan, dat thanh thoa thuin.



DUA RA YEU CAU:
Dién dat chinh xac y kién ciia ban. Pua ra con
s0, bang chirng cu theé
Pwa yéu cau cao hon du kién
Khong chap nhan nhitng yéu cau qua thap



NHUNG PIEU CAN LAM KHI
NHUONG BO:

Can dé doi tac cam thay ban chiu nhwong
b0 mot buwdc quan trong

Lay nhwong bd doi 1y nhwong b, khong nén
nhuong bo don phuwong.( nguyén tac ONE
BY ONE)



II1.GIAI POAN HAU PAM PHAN

Soan thao va ky két hop dong

Xac nhan cac van ban co lién quan

Hop rut kinh nghiém cho cac lan dam phan
sau






KY THUAT TRUYEN PAT
THONG TIN
1.Ky thuat dat cau hoi
2.Ky thuat nghe
3.Ky thuat tra loi cau hoi.
4.K¥ thuat thuyét phuc
5.K¥ thuat dat gia.
6.K¥ thuit chong xau choi.
7.K¥ thuit doi phé véi sw phan khang vé gia
8.ky thuit dot pha thé ging



www.themegallery.com

Ngwoi
noi gioi

Correct: dung, khong sai sot.
Clear: ro

Complete: day dii, hoan chinh.
Concise: ngan gon.

80 Company Logo



www.themegallery.com

KY THUAT PAT CAU HOI

CAU HOI PONG : Thuong dung
ca tu “co”, *“ khong”

CAU HOI MO : “suy nghi”, “cam
giac” hay “nhan thay.”

81 Company Logo



KY THUAT PAT CAU HOI

Cau héi tiép xuc: Néu van dé phu, thong thwong...
Cau hii’i c’(') tinh dé nghi: Mang tinh thim do, thoat
khoi be tac.

Cau héi ham thiang: Giam toc do phat biéu ciia doi
twong.

Cau héi két thuc van dé: “Cé phai viéc di xong roi”
Cau héi thu thap ¥ kién : “theo ¥ cua qui vi thi...?”
Cau héi xac nhan: “Ban c6 nhan thay rang....?”

82 Company Logo



www.themegallery.com

KY THUAT PAT CAU HOI

Cau hoi lva chon: “Anh chon loai mau xanh
hay mau do?”

Cau héi doi 1ap: “Chiang 1& mot san pham
cO thuwong hiéu noi tiéng nhw thé nay la
mau hw lam sao?”

CAu héi thay cau khang dinh: “Chac ban
khong nghi rang thir nay mau hu chu?”
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KY THUAT PAT CAU HOI

Khong nén dat
nhirng cau hoi
kho tra loi !
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KY THUAT LANG NGHE

1.Phat 1 thong diép cho thiy ta dang ling
nghe(mot cai nhin,gat dau,mim cwoi..)

2.Quan sat nhirng cwr chi cua ngwoi dam phan
3.Khéng ciut ngang

4.Kién nhan

5.Thi€én cam

6.Yéu cau giai thich nhitng diém chwa hiéu



KY THUAT TRA LOI CAU HOI

1.Trudomng hop cé san
cau tra loi: khong
nén hap tap

2.Chuwa ro noi dung:
yéu cau giai thich

3.Hiéu cau hoi ma
chwa ro cau tra loi:
kéo dai thoi gian.



KY THUAT TRA LOI CAU HOI

K§ thuét tra 16i cAu héi khé
1.Yéu cau nhac lai cau héi

2.Tra 1oi cac ndi dung chii yéu

3.Tra loi chung chung

4.Héi lai y kién ciia nguoi dit cau héi



KY THUAT TRA LOI CAU HOI

K§ thuat tra 16 cAu héi khoé

1.Hoi 1 dang,tra loi 1 néo
2.Panh trong ling

3.Gia cam gia diéc

4. Tra loi xem nhw khong tra loi
5.Mim cwoi



KY THUAT THUYET PHUC

Trinh bay hap dén 16i cuon

Noi ¢o sach,mach co chirng

Ludn luén dung ciu ngan, rd rang, khic chiét

Nh¢ s6 liéu va trinh bay so liéu mét cach thuan
thuc



KY THUAT THUYET PHUC

1.N6i chuyén véi ngwoi ra quyét dinh
2.Chon cai dong nhat ,loai cai bat dong
3.Vong véo tién 1én

4.Tao ra suw canh tranh

5.Chia dé tri

6.L.at bai ngura

7.Lan dan tirng budc mot



KY THUAT THUYET PHUC

1.Bién thanh chuyén di roi

2.5 xac nhan cua bén thir ba

3.Chi cho phia bén kia cach ta co thé giai
quyeéet van deé cua ho

4.Dat diéu kién thoi gian

5.Dé nghi gia tron goi, gia 1é

6.Quan tam l¢i ich riéng tw

7.Uu dii néu chap thuin sém



KY THUAT PAT GIA

1.Gia ca tich cyc va gia ca tiéu cuwe
2.Gia ca thue té va gia ca twong doi
3.Gia ca co dinh va gia ca tréi noi
4.Gia ca tong hop va gia ca don hang



KY THUAT PAT GIA

1.Pinh gia bang cach cdng chi phi véi loi
nhuan muc tiéu

2.Dat gia theo tap quan tiéu dung

3.Dinh gia dya vao canh tranh



KY THUAT PAT GIA

1.Dit gia tim ly(chin,lé,theo nhan thirc).

2.Piit gia cho san pham méi(gia hét van sira,
gia xam nhap thi trweong)

3.Dat gi‘é phan biét(theo phan khuc,theo dang
san pham,theo khu vue,theo thoi gian)



KY THUAT POI PHO VOI SU PHAN KHANG VE GIA

1.Yéu to6 thay thé

2.Yéu to chuyén doi chi phi
3.Yéu to so sanh

4.Yéu to quan hé gia-chat lwong
5.Yéu to phai chiing

6.Kinh nghiém

7.Dia phwong

8.Quan ni€ém



KY THUAT CHONG XAU CHOI

1.Chong thai d¢ lang tranh

2.Chong thai do de doa

3.Chong phan bac

4.Chong su lan toi

5.Chong sw on 20 ma khong cé6 théa thuin



KY THUAT POT PHA THE GANG

NGUYEN NHAN:
Khoang cach lgi ich ctia hai bén dé ra qua lom.
Tranh chap lap truong

Mot bén dung thé manh dé ap dao
Do khong hiéu nhau

T6 chat ciia nhan vién dam phan



KY THUAT POT PHA THE GANG

1.Tap trung vao lgi ich chir khong vao lap trweong
2.Tao ra cac phuwong an dé cung dat dwoc muc dich
3.Hay dwa ra cac tiéu chuan khach quan

4.Aup dung thuat nhu dao

5.Thay thé nhan vién dam phan.

6.Tap trung vao nhan vat chi chot

7.Loi dung mau thuan

8.Nam lay diém yéu, tap trung tin cong

9.Dwai bua lwgm cui



www.themegallery.com

N\

LOT

KHUYEN
4444

99 Company Logo



Nhiing 16i thong thuong trong dam phan

1. Budc vao dam phan v6i dau 6c thiéu minh man

2. Khong biét doi tac ai 1a nguoi co quyén quyét dinh

3. Khong biét diém manh ctia minh 1a gi va st dung né nhu thé

nao

4. Budc vao dam phan vo1 muc dich chung chung

5. Khong dé xuat nhirng quan diém va Iy 1& c6 gia tro

6. Khong kiém séat cac yéu to tuong nhu khong quan trong nhu
thot glan va trat tu cua cac van dé

7. Khong dé cho bén kia dua ra dé nghi trude

8. B qua thoi gian va dia diém nhu 14 1 vii khi trong dam phan
9. Ttr bo khi cudc dam phan dudng nhu di dén chd bé tac

10. Khong biét két thuc dung luc
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Nhitng diem co ban d€ tranh 161 thong thuong
. Khong ngat 11 bén kia. Noi it va tich cuc nghe
. Pat cac cau hoi mo ¢6 muce dich dé tao su hiéu biét
. St dung chu giai, nhitng binh luan hai hu6c va tich cuc
. Str dung viéc ngirng dam phan dé kiém soat dugce ndi bo
. Lap 1 muc ti€u r0 rang, cu thé va thuc té trude khi dam phan
. Tom tat thuong xuyén
. Liét ké nhirng diém can giai thich va nhirng diém d3 hiéu
. Tranh dung nhitng ngdn ngit yéu
Khong chi trich bén kia. Tim ra nhitng diém chung cta ca 2 bén
dé di dén thoa thuan
10. Tranh choc tirc
11. Tranh dua ra qua nhiéu Iy do cho dé nghi ctia minh.
12. Tranh bdc 10 cam xuc bot phat, khién trach, cong kich hay ché
nhao ca nhan.
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CAU HOI ON TAP

Hay Phan tich cac diic diém ciia dam phan trong
kinh doanh ?Cho vi du minh hoa

Trinh bay va so sanh cac kiéu dam phan: kiéu mém,
kiéu cirng va Kiéu nguyén tic. Theo anh (chi) cac
doanh nghiép Viét nam nén sir dung kiéu dam
phan nao trong kinh doanh? Giai thich va cho vi
du minh hoa

Hay cho biét cac cong viéc can chuan bi trong qua
trinh tién dam phan dé ky hop dong cung cap
hang nong sian/haisan/...?



CAU HOI ON TAP

Hay cho biét cac cong viéc can thao luin trong qua
trinh dam phan dé ky hop dong mua nguyén liéu
vat tu/may méc thict bj?

Hay trinh bay cac k§ thuit thuyét phuc ciin ban
trong dam phan? Cho vi du vé nhitng trwong hop
da xay ra lién quan dén cong viéc ciia anh chi va
anh chi di xir Iy nhuw thé nao?

Cho biét nguyén nhén hinh thanh thé giing trong
dam phan .Néu gip tinh hudng bé tic, anh chi sé
lam gi dé giai quyét tinh hudng nay?Cho vi du
minh hoa



Chuc cac anh, chi

thanh cong



