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Tong hop dé thi Giao dich Pam phan KD ki 3/2012
(ngay thi 20/12/2012)

pbé1l

1. vdn hoda cé anh hudng ntn dén giao dich, dam phan kd. Nhitng diém chét trong dam
phan va néu phuong phap che ddu diém chét.

2. Tai sao lai ndi rang ' Igi ich kinh té€ Ia muc dich cg ban cta cubc dam phan. néu phong
cach chap nhan trong dam phan

3. Néu cac phuong phap mé dau dam phan kd thugng mai.

4, Cac quan diém dudi day la /S, giai thich ngan gon.

a. Dam phan cling gibng nhu phan chia mot chiéc banh, fan thang la bén gianh dugdc phan
nhiéu hon.

B. NguGi dam phan gioi la ngudi khién d6i tac dam phan ctia minh dong y vs nhitng thda
thuéan k cd Igi cho ho.

Pé 2: 4 cau mbi cau 2,5 d

1. Tai sao ndi cdng tac chuén bi quyét dinh dén két qua ctia cudc dam phan? Phong céch
hdp tac trong dam phan?

2. Nghé thuat hoi va nghé thuat nghe trong giao dich, dam phan?

3. Cac ndi dung cua qua trinh dam phan?

4. Cau tinh hudng: Néu nhan xét...

bé 3

Cau 1: giao thoa van hoda co anh hudng gi dén giao dich va dam phan kinh doanh? néu badi
canh cta 1 cuéc dam phan

Cau 2: khi giao dich kinh doanh vs d6i tac la nguGi nuGc ngoai thi cd nhitng khé khan gi?
bién phap khac phuc?

C4au 3: néu va phan tich khai quat cac giai doan dé td chlfc mot cudc dam phan kinh
doanh?

C4u 4: tinh hudng: néu cac nguyén nhan dan dén that bai clia cac trudng hdp giao dich
kinh doanh sau:

- ngudi quan ly 1 ctra hang banh ngot goi dién tdi cd s san xuat banh ngot cach dé 40km
vGi vé that vong tran tré. sang nay ng quan ly nhan dc 50 chiéc banh ngot, nhung 6ng
khdng dinh chac chén rang 6ng chi dét c6 15 chiéc. day la loai banh dugc dat theo don dét
hang dac biét va la loai banh dé hong, néu ko ban dugdc thi ngay ngay hom sau budc phai
bo di

-mdt cdng ty bdo hiém guri thu’ chao hang san phdm bao hiém mdi dé&n mdt lugng 16n
khach hang, khong may trong s6 cac khach hang nhan dc thu chao hang da mat, diéu nay
khién gia dinh ctia ho cam thay rat dau long va con gay anh hudng xau dén hinh anh cua
cong ty.
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De 4

1, trinh bay phong cach canh tranh va phong cach chap nhan trong DP
2, phan tich yeu to boi canh va quyen luc trog DP

3, mot so sai lam khi DP. Cach khac phuc be tac trong DP

4,tinh huong
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