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I. Mot sO van de 1ién quan dén
marketing
1) Khai ni€ém
Marketing = ?

Marketing = toan b cac hoat dong dé nham
muc dich luu chuyen hang hoa tu ngu:(n
san xuat dé dua dén tan tay nguol ti€u
dung - Marketing 1a mét qua trinh.

Marketing con lién quan dén qua trinh cung
cap dau vao cho nguo1 san xuat.



Moving Milk in Florida
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1) Khai niém (tt)

Marketing tao ra 3 tién ich:

(1) khong gian = van chuyén

(2) thoi gian = ton trix

(3) hinh thirc san pham = ché bién



2) Kénh phan phoi

» Kénh tryuc tiép: khong thong qua trung gian
» Kénh 1 cap: thong qua mot trung gian

» Kénh 2 cap: thong qua hai trung gian

o Kénh da cap: kénh phan phéi co tir 3 trung
glan tro len.



Kénh phan phoi

Channel 1 Direct Channel
] AL
Channel 2 Indirect Channel

Channel 3

Channel 4

Channel 5

Channel 6




II. Khoan chénh 1éch marketing
(marketing margin)

1) Khai niém:
Thi du: xét mat hang stra bo tuon...
MM = gid ban l¢ - gia nguo1 SX nhan duoc



2) Cac dang duong cung vé san pham nong nghiép

Co6 2 dang duong cung:
» Puong cung ban dau (S, )
* Duong cung phat sinh (S )

S, 4 = duong cung cua nhirng nguo1 san xuat

S,s = duong cung cua nhirng nguo1 trung gian



Cung phat sinh (S)

Cung ban dau (S, ,)

Gid ban 1¢&

Gid ngudi san
xuat nhin

O o Q

Hinh. C4c dang dudng cung sdn phaAm ndng nghiép



3) Céc dang duong cau doi vai san pham nong nghiép

C6 2 dang duong cau:
» Puong cau ban dau (D, ,)
» Pudng cau phat sinh (Dp)

D, 4 = duong cau cua nguoi tieu dung

D, = duong cau cua nhirng nguoi trung gian
(kh1 ho ¢6 nhu cau thu mua san pham cua
nguo1 san xuat)



Gidbanl¢ F—-->~-------

Gid ngudi san
xuat nhin

____________ Cﬁu ban dé\\lu (Dbd)

|
|
|
: CAau phét sinh (D)
|
|

O Jo Q

Hinh. C4c dang dudng cau doi véi sdn phAm ndng nghiép



4) Su hinh thanh gia ban I¢ va gid ndng trai

0 ; Q
o

Hinh. Sy hinh thanh gid ban l¢ (P,) va gid nong trai (P;)



= S
= ps ;
Tah Sps
P, i
et toer- EEECEEERERS - - TEER |
i S
et WY | _f_, _________________________________ D, 4
f N\
D DPS,
ps
0 Q

do 9

Hinh. Tdc dong cia gidm MM dén cdc mdc gid
va lugng hang hoa ti€u thu



| pS )
= Sps
P, 7
P (AR 5
APr _____ Spd
Pr,— ___________________
MM 1 B
_____ PALL 4
NN s
Py
Dyg
D,, Dy 0
O
do 94

Hinh. Tdc ddng cia gidm MM dén cdc mic gid (trudng
hop cau co gidn theo gid it hon cung).



(R S =
P’
o MM’
_ Dbd

0 do 4

Hinh. Tdc dong ctia gidm MM dén P, va P; (cau co gidn
theo gi4 nhiéu hon cung)



IV. Can bidng gitta cdc thi trudng
1) Can bang gitta cac thi trudng theo khong gian




2) Can bang giita cac thi truong theo thoi gian
Piéu kién:
1. San pham duoc thu hoach vao 1 thoi diém nhat

dinh, nhung duogc ti€u thu vao 2 thoi ky (giai
doan) khac nhau;

2. Chi phi ton trit khong dang ké (=0)

3. Luong cung san pham 1a hang so;

4. DPuong cﬁl} ctia 2 thoi ky 1a on dinh (khéng c6 su
dich chuyén);

Van de Xac dinh mirc gia phu hop dé dam bao can
bang cung va cau cua ca 2 thoi ky.



2) Can bang gifra cac thi truong theo thoi gian (tt)

ES’

Q,

b o a d

Q

Hinh. Su can bang giita cac thi truong qua 2 giai doan
(chi phi ton trit = 0)



MARKETING

UNG DUNG TRONG NONG
NGHIEP



Quan tri Marketing

Nghién
cuu
thi truong

San loc
thong tin

,, Lap ké
To chtre hoach

san xuat

marketing




Nghién ctru thi treong

hién ctru vé thi truong
hién ctru khach hang

hién ctru thi hi€u tiéu dung



Nghién ciru vé thi trueong
e Thi truong?
— La noi dién ra cac hoat ddng mua ban hang

hda, dich vu

— DP1iéu kién:
» Nhitng nguoi co6 nhu cau chua duoc théa man
* CO suc mua

e CO6 hanh vi mua



Nghién ciru vé thi trueong
* Phan khuc thi trurong?

— La chia th1 truong thanh nhirng khuc,
nhirng doan, nhitng 1at nho (con go1 la
phan doan thi trudng hay cat 14t thi
truong)

— Vay tai sao phai phan khuc thi truong?



Nghién ctru vé thi trueong

» Cac ti€u thirc phan khuc thi treong
— Nhan khau, tudi tac, gidi tinh
— Tang 16p x4 hoi
— Dan toc
— Vung

— Thu nhap cua nguon ti€u dung



Nghién ciru khach hang

* Hanh vi mua hang cua khach hang

Nhan biét Tim kiém Can nhac
van dé thong tin phuong an
Hanh vi sau Quyéet dinh

khi mua mud



Nghién ciru khach hang
o Cac nhan t6 anh hudng dén hanh vi mua
cua khach hang
— Nhan t0 x3 hoi: vin hoa, gia dinh, giai ting x3
hoi...
— Céc ngudn thong tin: quang cao, hoi chg, trién

lam, ban be, nguo1 than. ..



Nghién ciru khach hang

— Céc nhan to tAm 1y: dong co,nhan thire, su hiéu
biét (kinh nghiém), C4 tinh (tu tin, hiéu thang,
ning dong...), Thai d6 (tot , xau d6i voi san
pham

— Céc nhan to tinh hudng: Khi nao khach hang

mua, mua ¢ dau, mua nhu thé nao, tai sao mua






Nghién ctru thi hiéu tiéu dung

* Dan nhat thich gao
— Cha that trang
— Con moi
— Hat tron

=> Khi nau chin céc hat com dinh lién lai thi
ngon hon.



Nghién ctru thi hiéu tiéu dung

* Dan Thai thich gao
~ Cfi cha that trang
— Hat dai

=> Khi nau chin thi hat com phai roi
nhau, com x0p thi ngon



Nghién ctru thi hiéu tiéu dung

* Cac nuoc trung Pong thich gao thom

=> Gao khong thom nhu thirc 4n khong c6 muoi.
» Dan chau Au thich gao:

-~ Hat da1

~ Khong mui

=> (Gao c0 mui la gao moc, hoac nhi€ém ddc, tha an banh
mi con hon



Nghién ctru thi hiéu tiéu dung

* Dan My thich gao
— Trang hoan toan
— Khong co vét do, hodc vang
— Khong ¢6 soc

=> Ho chi tra bang gia phan nita mic du gia tri
dinh dudong khong co gi khac nhau.



Nghién curu thi hiéu tiéu dung
» Mot s6 nudc Tay phi sé tra gia rat cao néu
hat gao c6 mau do

» Dan Banladesh thi lai thich gao hap vi dé
nau va ho thay ngon com

* Dan MY¥ la tinh thich gao cha ho1 ltc => an
gao hap chang khac nao nhai cao su.



Lap ké hoach marketing

o Can xem xét 2 van dé chinh:
— Thanh phan ctia marketing hon hop (4P)
— Phan tich mo1 truong kinh doanh:

* Bén trong

* Bén ngoai



Lap ké hoach marketing
» Thanh phan ctia marketing hdn hop
(4P)
— San pham (Product)
— (14 ca (Price)
— Phan phoi (Place)
— Chiéu th1 (Promotion)



San pham

» Can xem xet 2 van de chinh
— Chu ky song cua san pham

— Cac chién lugc san pham



San pham

o Chu ky song ctia san pham

Vong doi moi
P va
doanh
SO
gici thieu Tang truréng Suy thoai Q va thoi

trivéng thanh gian



San pham

e Chién lugc san pham

— ani san pham: tuoi song, d3 so ché, da ché
bién

— Chét luong san phém: Kif:h thude; Mau sac, do
tro1 va mui Yi; Thanh phan sinh hoa hoc, vé
sinh thuc pham

— Bao bi: nilong, béing nhua, hop kim loai...

— Thoi gian cung Gng: uy tin, dia diém..



Gia ca

- Khi dinh gi4 can nghién cttu, phan tich va phoi
hop hop ly cac yéu to:

— Yéu t6 HTX kiém soat duoc:
e Chi phi san xuat va tiéu thy hang héa
e chat lugng va uy tin sp

— Yéu to doc 1ap:
e Miic gia bj thi truong chi phoi

» Quan hé cung-cau va tinh hinh canh tranh trén thi truong



Gia ca
* Chinh sach dinh gia:
—Dinh gia theo gia thanh
— Dinh gia theo thi truong
— Chinh sach ban pha gia (tham khao)



Phén phoi

* C0 2 loa1 kénh

— Truc tiép
Nha san xuat Nguo1 ti€u dung
— Gian tiép
Ban l¢
Nha

san xuat

Nguoi
ticu dung




Phén phoi

» Phan phoi ¢ hiéu qua:
— Ban theo hop dong, dai Iy
— Xay dung mang luéi tiéu thu ¢ thanh pho, dia
phuong
— Lién két thanh tap doan kinh doanh phat trién
thi truong trong nudc va mo rong thi truong

ra nuwoc ngoal



Chieu thi

o Cac thanh phan chiéu thi:
— quang cao
— Ban hang truc tiép
— khuyén mai
— Tuyén truyén

— Quan hé¢ cong chung



Chieu thi

* Cac hinh thirc chiéu thi
— Thay d6i hinh thurc
— Khuyén khich mua hang
— Trung bai ta1 li¢u
— Gidi thiéu, gdi biéu nhirmg hang mau
— St dung hop 1y cac tinh nang cua hdi cho,

trién lam va phim anh..



Phan tich moi trwong Kinh
doanh

* Bén trong:
— Piém manh
— Piém yéu

—Cac yéu to nhu: nhan sy, tai chinh, nguyén
vat lieu, ky thuat. ..

Cac yéu to nay HTX c6 thé kiém soat va diéu
chinh duoc.



Phan tich moi trwong Kinh
doanh

* Bén ngoai:
— Co ho1
— Pe doa
—Céac yéu to nhu: chinh tri, phap luat, tu nhién,
ton gido, van hoa, mo1 trudong thé gioi...
Cac yéu to nay HTX kho c¢6 thé kiém soat va
diéu chinh duoc.



To chwe san xuat va kinh
doanh

o Can xem xét 3 van dé chinh;
—So d6 quyét dinh
— Quan 1y san xuat
— Quan 1y kinh doanh



So' d6 quyét dinh

oy 016 INGUN GO’

suknisl/eer gl gl nifale UV o

Veu/corhoi | Ve nauyAco;




quan ly san xuat

e HTX co trach nhiém:
— Cung cap cay giong, con giong cho xa
vién
— Ho trg k¥ thuat
— Cung cap dich vu: vat tu, tudi tiéu
—T6 chtrc san xuat dong loat
— Lam dich vu ta1 chanh — tin dung



quan ly kinh doanh

e HTX co trach nhiém:

— Thu gom san pham tir cac xa vién

— Ch}"l dong di tim thi truong va dau ra san
pham.

- Co khéi? ning ché bién hoic so ché cac
san pham dac thu.

—Lay vy kién phan hoi tir khach hang (bén
trong va bén ngoat)



Thuc hanh
HTX A



Thong tin thi treong

* Tinh phan cong 6 don v1 bao ti€u lua cao
san & An Giang gom
— Cong ty lwong thuc An Giang
— Cong ty XNK An Giang (10.000 ha)
— AFIEX
— Cong ty du lich
— Tan Hung (30.000 ha)
— Dinh Phat
=> Tong dién tich bao tiéu 1a 67.000 ha



Thong tin thi treong

* Trong d6 CT XNK An Giang bao ti€u
10.000 ha:

— Cho Mo1: 1.000 ha

— Phu Tan: 1.000 ha

— Chau Doc: 1.000 ha
— Chau thanh: 2.000 ha
— Thoa1 Son: 4.000 ha
— Chau Phu: 1.000 ha




Thong tin thi treong

e Mot s6 thong tin khac trén thé o101
— CP du bao nhu cau nhap khau gao cia
1 s6 nudc:
» Philippin: 600.000 tan
« Trac: 700.000 tan
» Indo: 500.000 tan
» Malaisia: 200.000 tan



Thong tin thi treong

Bac Tri€u Tién gao nao cling an

Chau Phi d6i tram trong nhung khong co gao in

Chién tranh dang xay ra nhu cau tiéu thu gao
16m.

Trung Quoc va Indonésia c6 kha nang xay ra han
han 16n

— Nam 98 Indo b1 han cung vo61 chay ring -> nhap 4
tri€u tan gao

— Nam 97 Trung Qudc bi han -> tiéu thu 220 rat manh



San loc thong tin

» Cong ty XNK An Giang ky hop dong bao
ti€u 1ha cao san vo1 huyén Chau Thanh
10.000 ha



lap ké hoach marketing

 Piém manh

— BQT nang dong

— C6 kinh nghiém va k¥ thuat san xuat
* Diém y€u

— Thiéu von hoat dong

— Chua hiéu rd vé luat hop dong



lap ké hoach marketing

 Co ho1
— Cty XNK An Giang bao tiéu san pham
— TTHTND h) trg giong
— Chinh quyén hd trg
* Nguy co
— Gia ltia khong on dinh
— P6i dau voi AFTA, WTO, Viét -My



Cach phéi hop Co hoi (O) Nguy c6 (qT)
- Cty XNK An Giang bao | -Gia laa khong 6n dinh
tiéu sin pham -Déi dAu véi AFTA,
- TTHTND ho tr¢ giong WTO, Viét -My
- Chinh quyén ho trg
Diém manh (S) 1-0O: Cty XNK 7An Giang | 2-S: C6 kinh nghiém va
-BQT ning dong. bao ti€u san pham ky thuat san xuat
-C6 kinh nghiém va k¥ S: Co kinh nghiém va ky T: Gia lua khong 6n dinh
thuat san xUuAt thuat san xuat
biém yéu (W) 3-W: Chua hiéu 16 vé luat | 4-W: Chua hiéu rd vé luat

~Thiéu von hoat dong
-Chua hiéu 1 vé luat hop
dong

hop dong
O: Cty XNK An Giang bao
ti€u san pham

hop dong
T: Déi dau v6i AFTA
WTO, Viét -M§




Ké hoach Marketing

“chat lugng 1a nén tang
hop tac 1au da1r”: trén co s¢ k¥ thuat hién co,
HTX san xuat ra san pham chat luong dé ky két
v6i cong ty theo hop dong va mé rong ra véi cac
cong ty, xi nghiép khac.-> dat tiéu chuan quoc
gia, quoc té...

—=01lva 04



Ké hoach Marketing

“dinh gi14 theo chi phi”: vo1 ky
thuat hién c6 ap dung qui trinh tham canh tong
hop ha gia thanh xuéng muc thap nhat (600-
650dong/kg 1ua) dé d6i pho voi gia ca bién dong
trén thi truong hién ta1 va tuong lai.

e =>02va 04



Ké hoach Marketing

g1lr cal hién co6 va mo
rong kénh luong kha ning”: trén co sd hop dong
gitr moi quan hé vai cong ty, mat khac chi dong
tim kiém céc co sé tiéu thu khac.

e =0 1va 04



Ké hoach Marketing

“quang ba cong cong”:
HTX c6 thé md rong vung thi trudng trién vong
bang nhitng quyén sach gidi thiéu nhd va tranh
anh mat hang cua minh (Iga, dich vu, gia suc, gia
cam, ...) va cung cap thong tin vé HTX nhu cong
suat san xuat, kha ning cung cap... hoic mdi cac
cong ty dén tham quan nham thiét 14p moi quan

hé 1au daz.



to chic

e 4P:
— Chat luong tot
— (314 thanh ré
— Phén phoi hop 1y
— Biét noi san xuét
— =>13 4 chién lugc giap HTX phat trién ving

manh va dirng virng trén thi truong



to chic



Thong tin phan hoi

» Sau khi ban san pham ctia minh HTX can

khach |

phai tim hi€u vé hanh vi1 ti€u dung cua

nang minh thong qua cac cong ty

XNK,

nhirng

hoac trén bao chi... dé cai tién

thi€u soat nham dap irng nhu cau

ngay cang cao cua khach hang.
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