T VIEN NGHIEN CU’'U GIAO DUC & QUAN TRI KINH
- EBM DOANH (EBM)

~ Tém té’t \
NGHIEP VU BAN HANG

Giang vién : Tién Sy Lé Hong Minh, Vién trud'ng
Vién Gido duc va Quan tri Kinh doanh ( E B M)
Nguyén QGD TT Dao tao &Cung irng Lb-VOTEC LDLDTP HCM

Q Trwdng phong Lao dong TBXH Q3
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Vi sao chung ta phai trao doi
va tiép thu kién thirc kinh nghiém
vé Ky nang ban hang chuyén nghiép ?

Ban hang chuyén nghiép gom 4 ky nang :

- Ky nang ban hang

- Ky ndng giao tiép va dam phdn
- Ky nang cham soc khach hang, hau mai.
- - Ky nding thuyét trinh



KY NANG 1 :
KY NANG BAN HANG




Y NGHTA BAN HANG

e Ban hang: Hoat ddng giao tiép, trao doi gidi thiéu hang hda,
dich vu dap &*ng nhu cau bén mua

* S6ng la bdn hang .

* Gioi bdn hang, khd that nghiép.

* Bdn hang gioi can ren luyén ky ndng

* Ky nang Nguwoi ban hang luén nang cao nhw mét nghé thudat,
* Khong co phwong thuc ban hang van nang.



BAN HANG HIEN DAI VA TRUYEN THONG

«Tai nang chi cé 1/3 la ban tinh, 1/3 Ia
tri thire, 1/3 la y chi” (D. Doxki).

TRUYEN THONG

BAN NHUNG GI TA CO SAN
CHU TRONG DOANH SO BAN RA

THOI CO' THI TRUONG HIEN TAI
Vi QUYEN LOI CUA TA TREN HET

HIEN DAl

BAN NHUNG GI KHACH HANG CAN VA
MONG 90/

THAM DO VA THIET KE HANG HOA NHAM
THOA MAN MONG MUGN CUA KHACH
HANG

VI LOTI NHUAN LAU DAl VA LO1 ICH NGUDI
MUA

5



QUY TRINH BAN HANG BAN BAN BAN

BAN BAN

TIM KIEM KHACH HANG

XAC DINH NHU CAU

GIOITHIEU




BUGC 1. TIM KIEM VA TIM HIEU KHACH
HANG

Nghién ctru thj trwong,

Phan biét cac nhom khach hang
Quan diém tiép thi

Tiép can, rao hang

= w o=



NGHIEN CUJ'U THI TRUONG

Phan khuc thi truong,
Nghién clu tiép thi ( Marketing Research),
Xem xét 4 p

P product, San pham

P price, Gia ca
P place, Pia diém
P promotion Quang ba




PHAN LOAI KHACH HANG
PHAN KHUC TH| TRUONG

Phan loai khach hang
+Kh/hg vang lai

+ Kh c6 nhu cau

+ Kh duorc gidi thiéu

Khdch hang tiém néing va khdach hang muc tiéu
* Thong tin khach hang: cong viéc, thu nhap...

e Xay dwng dir lieu khach hang

* Phan tich nhu cau kh/hg..



QUAN DIEM TIEP THI
* Khdch hang & khap noi,moi luc.
* HGy tim hoi;
e Quyét tdm nhuw tw minh rao bdn chinh minh;
* Cung cd@p cho kh/hg tiem ndng day du théng tin can thiét;
* ThGt cu thé, c6 thé kém gilt trong tadm tay, trong kha ndng, niu
kéo cho duoc;
e Lam nhw IGn déu la 1Gn cubi;
* T0 ra chiéu long khdch, viu vé hai hudc

Every time, every where; Ask; Sell Your sell; Enough Information; Keep in
Tough; First is last; Humor



KHACH HANG TIEM NANG

Khach hang tiém nang la khach hang mang lai
rat it gia trj trwo'c mat nhwng co thé mang lai
nhiéu giad tri lo'n ho'n trong twong lai.

tim kiém khdch hang tiiém ndng tir chinh nhirng
khdch hang hién tai cua ho va nhirng khach
hang la muc tiéu khai thac trong tworng lai.



TiIM KHACH HANG TIEM NANG

. N6i chuyén véi KHg hién tai  ® T6 chire hdi nghi KHg
e Tham noi @ hoac van phong cua khach hang

* Thu thap théng tin tlr cac nv ban hang/cac nha phan
phéi - nhirng nguwoi thuong truwce tiep véi KHg

e Tim d sach KHg trén trang web cta doi thd canh tranh
e SUr dung cac bang hoi

e Xem xét cac thdng bado moi thau dang trén bao

e Nghién clru cac thong cdo bao chi cua khach hang

e Nghién cttu thi trvong k pha thdi quen hanh vi cua KHg



CAN BIET DIEU GI VE KHACH HANG TIEM NANG
* Thong tin vé cach song; xu huwdng chi tiéu (thu nhap,

so thich, s& thich mua ban)

* Thong tin vé sy thwong xuyén: Ho thwdng mua san
pham khi nao? Bao nhiéu lan?

*Ho c6 hay tha% doi nhadn hiéu hodc nguoi cung cap
khong? Bao nhiéu lan?

* Ho c6 nhiéu thdng tin khdng?

*Thong tin vé cach st dung san pham: Ho s dung
san pham lam gi? Co thuong xuyén khong?

Ho mong dgi gi & viéc tiéu dung san pham?



Cach tim kiém va khai thac
khach hang tiém nang

bung thu dong cho:
H3y cho khdch hang biét rang ban dang phuc vu ho:
GUi danh thiép

Xac dinh tiém nang cua nhirng thi truong chuwa dugc
<hai thac:

Duy tri va phat trién:




THI TRUONG MUC TIEU

Thij trwé'rng MUC TIEU bao gdm cac khach hang cé cung nhu cau hodc mong mudn
ma cong ty cé kha nang dap &ng.

Lo'i ich cua viéc xac dinh thi trwo’'ng muc tiéu

- Hiéu biét mot cach thau ddo hon nhirng nhu cdu va mong mudn ctia KHg;
- S&r dung mot cach co hiéu qud ngudn kinh phi TIEP THI cla cty;

- Nang cao tinh thich &ng va hiéu qua chién lugc kinh doanh,

- dong thoi thuc hién tot nhat chién lwoc ti€p thicla cong ty;

- Pam bdo tinh khach quan va cé cin c& khi dé xuat cac CS tiép thi hon hop;
- Nang cao hiéu qua xac dinh thi truong,

- Tao ra va st dung tot nhirng wu thé canh tranh

* Co hai thj trvong (tt) co ban: tt ngudi tieu dung va tt doanh nghiép.



7 BUOC XAC PINH THI TRUONG MUC TIEU

1. Thuc hién mét danh sdch mong muén:

2. Tap trung vao thj truong chinh cda ban

3. Thau hiéu nhu cau khach hang:

4. Tong hop thong tin:

5. Danh gia va kiém tra thj truong:

6. Khoi dong: : Xay dung quy trinh ban hang chuyén nghiép

7. Xac dinh dung thi trwong muc tiéu trong ban hang
Ai s& tra tién cho san pham, dich vu cuda tdi?:

Ai tirng mua san pham cua toi roi?:

Lieu tOi cd danh gid aud cao hudne tiép cin clia minh



TIEP CAN KHACH HANG

+Dung cu nghé nghiép: laptop, to roi, danh
thidp, but, Viét.

+An tugng dau tién, gay an tugng thong qua
dién mao

+ Chuan bj phong cach, hanh déng — ngdn ngt,
tw duy — thai do

+ Goi m0o, tao thién cam

+ Lam quen ;: C4c dang bat tay: ludn duy tri tiép
Xuc bang mat, ngoi nghiéng nguoi ve trudc



BUGC 2: PHAN DOAN NHU CAU

+ Gian ti€p: thong qua anh mat, cl chi, 161 néi:
Nhin ky sp/dv. quay lai, nhac lai, hoi, dung thtr

+ Phan doan tryc tiép: thdng qua cac cau hoi mo
va cau hoi dong, nghé thuat lang nghe:

+ Lang nghe: Nghe cd phan hoi: phan hoi don
gian, phan hoi tom lugc, phan hoéi soi sang




Ban Budc 3: GIOI THIEU SP/DV

* Bay to co kién thirc vé sp/dv dang gidi thiéu,
e Chuan bj san va thudc long,

* Trinh bay tu nhién theo ca tinh cia minh,

* Dy doan truwdc cau hoi va phan doi.

e Quan sat, nghién clru, hoi &lang nghe, mai goi kh/hg
tham gia, thich &tin twong mua sp

* Kh/kh hoa v&i qua trinh gidi thiéu,

* DONg vién moi ngudi hoat dong song ddong.mat cach
tw nhién: xem hang, hoi gia, dung thtr...



BUGC 4: CHOT

» K&t thuc giao dich ban hang

XU ly tl choi

*Phan doéi khéng phai la khéng mua, khong co pha
doi, khdong ban hang duoc, phan déi giup hiéu
kh/hg nght gi.

*Phan d6i la tot. Han ché phan d6i khi biét duocy
diém, nhay cam, cho nglra cia khach



XU LY PHAN DOl

 H3y tip trung lang nghe,chiu dung ludt
qua,phan tich, phan loai tim nguyén nhan, chon
lira cach tra 0.

*Han ché phan db6i khi biét duoc yéu diém, nhay
cam, cho nglra cua khach



PHAN DOI THAT GIA

Phan do6i cé thé :

o 40%gia b0,

e 20% that long,

e 40% la cach dat
cau hoi ky thuat,
tim hiéu




TAM LY BAN HANG

*Tam trang chién thang, vé mit tu nhién

*Tranh 101 nwdc do1, mo migng dung tho1

*Chan thanh, thang than chao mo1 that hay

« TOt lanh, an tuong gay ngay tu dau

» Chap nhan de cao nhan cach khach hang
*Quan tam nghe nghlep, khach nao két than

Hay chuan bi tot gia ké bay ban,

* Dung quén tam ly ban hang ban o1



10 QUY TAC CUA 6.700 CUA HANG BAN LE ca
WAL-MART

Cam két phai dat duoc thanh cong va lic nao cling nhiét
tam

Chia sé thanh cong v&i nhirng ai da giup ban

Tao déng lwc cho minh, cho ng khac dé dat diéu minh mo
uwoc

Truyén thong v&i ngweri khac va bay to rang ban dang quan
tam dén ho

Tran trong va ghi nhan nhirng n6 lwc va thanh qua cda
nguwoli khac



10 QUY TAC CUA 6.700 CUA HANG BAN LE
cia WAL-MART

6. T6 chirc mirng thanh twu cia ban va cda nguoi khac
7. Lang nghe nguwei khac va hoc héi y twéng cda ho

8. Vuwot hon mong doi cua khach hang va cua nguoi
khac

9. Kiém soat chi phi dé rat ngan con dudng lam giau

10. Bo'i ngwo'c dong, tao suw khac biét va dwong dau
v&i tinh thé



KY NANG 2 :
GIAO TIEP VA PAM PHAN




e KN2: GIAO TIEP VA PAM PHAN

*D3au hiéu chan thwc
*Nhin thang vao mat ban
*Ban tay m&, canh tay dang ra
*Dau hoi nghiéng
*DOi tra
*Chan ngo6i khdng cham nén hodc dé
nghiéng
*Hang dong , cwa minh, s& mdi, dui mat
*Nham mat, gidy mat trong kinh mau



Phong cach CHAT:

Khong

*C caiva,

*H hang hai;

*A 34 thanh;

T tham noi

. ( Candit,Hangback; Accurate; Talkactive)



VUOT QUA BO NGO BAN PAU

*H3y |én tiéng chao trudc

*Hoi nhirng cau xa giao thong t
*Biét lang nghe tich cuc

*Hoi nhirng cdu mo rong

*Bbc 10 théng tin vé ban than




» AM THI TRONG GIAO TIEP ( thdi mién)

- Am thj & tac dong tdm ly t&i ca nhan
hodc mét nhom nguwol nham lam cho ho
tiép thu théng tin ma khdng co sw phé
phan.

- Trong kinh doanh, am thj dwgc st dung
qua tac dong cua quang cao (Iap di lap lal
mot cau noéi hay mot hinh anh, dwa vao

thdi trang, vao uy tin cta don vi san xuat



PHAN LOAI TINH CACH KHACH HANG

THEO H. J. EYSENCK:

e Nhian cdch gobm 2 nhin td:

- (D): tinh than kinh 6n dinh _ khéng on dinh ~ (Nerve)

- (N): tinh huong noi _huong ngoai ( in- extroversion)
* Truc (N) va (I) giao thing géc tao thanh 4 ving: 4 tinh cdch

Uu tw d- Diém tinh S6i noi - Linh hoat



Khé tinh / nhay cdm, héi hép / bian khoin, gido diéu / hi€u chié&n, bié&t diéu /dé& bi kich thich

Bi quan /dé& thay d8i, dé dit/ boc ddng, khong thich giao ti€p/lac quan

Khoéng 6n dinh

D) 24
A

Uu tu sOi noi
huSdng nd1 O 4 8 12 24 hudng ngoai
>
(HD

................................... 7

diém tinh linh hoat
O
on dinh

cin than /c&i md&, nha nhian/li€m thoidng, cé thién chi /t6t bung

nghiém tiac /dé dai, dang tin /x6c¢c ndi, diém dam ,vo tu



PHAN LOAI l[\lGUi(‘)’I THEO PHONG CACH THU
THAP VA XU LY THONG TIN

Co 4 loai nguoi:

*Phan ky; *Diverging;
*DoNg hoda; * Assimilating;
* HOI ty; * Converging;

DO luvong * Accommodating



Phong cach thu thap va xu ly thong tin

Kinh nghiém cu thé (CE)

aCcuggmcap bat déng
modating B diverging
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Pong héa
assimilating

HOi tu
converging

Khai quat trwu twong ( AC)




PpAC NHAN TAM

*12 Cach anh hwé'ng nguoi khac suy nghi theo ban
1.Khong tranh cai

2.T0n trong y kién nguoi ta

3. Thang than nhan sai lam

4.Ludn than thién, mat ngot chét rudi

5.HOi nhirng cau dap vang tie thi

6.Dé ngudi ta lam chd cudc néi chuyén khi doi dau



12 Cach anh hudng ngudi khac suy nghi theo ban

7.Dé nguoita tin rang y kién dé la clta ngudi ta trong v dinh
hop tac

8.Dat minh vao hoan canh cda nguoi ta, thira nhan quan diém
cua ho

9.POng cam v&i mong mudn cla ho 10. Hay khoi
goi su cao thuong

11.Biét trinh bay vd moét cach sinh dong
12.D6ng vién tinh than vuot th thach



CHIN NGUYEN TAC LANH bPAO,
CHUYEN HOA NGU'O1 KHAC

1.Hay khen ngoi trudc khi phé binh ai
2. Phé binh gian tiép, hiéu y thi tot hon
3.Cong khai tu kiém trudc khi phé binh
4. Hay goi y thay vira lénh

5.Nh¢ gilr st dién cho nguoi ta



CHIN NGUYEN TAC LANH bPAO,
CHUYEN HOA NGU'O1 KHAC

6. Luon khuyén khich nguwoi ta du thanh tich nho
7.H3y dé ngudi ta gitr niém tu hao vé ho

8. M& duong cho nglroi ta sira chira 16i [am

9. San sang tén vinh nguwdi cong sw



CAC PHONG CACH GIAO TIEP KHAC
Ngdn ngir gido tiép
v'Giao tiép khong loi 60%
v'giong diéu 30%
V101 noi 10%

* Am thij trong giao tiép : quang cao lap di Iap lai, lam
mé hoic nguwdi nghe, biét lang nghe dan dat

*Gieo tiéng vong: « chung ta co cung tan sO» dac ngtt,
tieng long, dau hiéu quy udc

* Nam gidy dé nh¢& tén nguwoi : chl y nghe tén cho ky
cho rd, nhac lai, nh& nguoi trung tén,...



CAC PHONG CACH GIAO TIEP KHAC

90 gidy tao cam tinh:

*Bay to nhiét tinh va strc séng lanh manh;
* hoi chuyén theo moi quan tdm cua khach;
*Lang nghe, tao dac diém khé quén



7 NGUYEN TAC VANG TRONG GIAO TIEP

1. Nho tén;

2. khéng tranh luan;

3. moi khach ndi vang;

4. trinh bay hinh anh cu thé;

5. xét viéc tir quan diém cla khach;
6. khoi goi dong co,

7. tao su thach thire,16i cudn



2. PAM PHAN

Tong quan vé dam phan

e Khai niem:

Pam phan hanh vi va qua trinh cdc bén trao doi tim
diém.chung, & quan hé lau dai

*Hai ki6u dam phan: Thua —Thua va Thang — Thang
Ky nang dam phan:

+ Théng tin vé thi trudng: hiéu rd vi tri ciia minh va
cua khach hang



PAM PHAN

+Thong tin vé doi tac: nhu cau, quy md, xu hudng, moi

guan tam...

+Xac dinh nang lyc cda ban than: kién thirc, tam ly, ky

thuat ho tro

+ K& hoach dam phanThuwong trudng la chién trwong,

thao truong d6 mo hoi,chién trueong d& d6 mau

* Ky thuat mé dau: + Cac nguyén tac md dau: tao hap
dan, chdy, tac dong tinh cam...

+ S dung strc manh cua ngoén tw + sirc manh cua thong

tin + Khéng hoi la cadu hdi ngu ngdc nhat



* Ky ndng tra l&i cac cdu héi: Khong tra |&i ngay, hoi lai dé
khach giai thich kéo dai thoi gian; Hoi mot dang tra 101 mot
néo, danh trong lang; Map mo khi gap vd kho; Chi tra 101
nhirng diém cod loi

*Van hoda trong dam phan + Van hoa dan toc: xu hudng chiu
rui ro,quyén thé,ca nhan, nam tinh

+Van héa td chirc huéng ngoai, ndi; vi nhiém vu/xa hoi; chuan

muc /cad nhan; an toan/mao hiém; dé &ng bién/theo hoach

dinh trc

+ Tinh cach : kiéu hop tac,thda hiép,dan xép,diéu khién,tranh
ne?+



*Khac biét vé ngon ngit va phi ngdn nglr, khac
biet vé quan nieém gia tri, khac biét ve tu duy va
ra quyét dinh ;

 Biét giau y dinh, ma khoéng bj coi la n6i doi.Tao
duoc su tin cdy ma khoéng ca tin.

* Nhin nhwong qua quyét, mé hoac nguoi khac
ma khong bi mé hoac. bo la nha dam phan.

*NGi la bac, im lang 1a vang, lang nghe Ia kim
cuwong :

*Thanh cong I&n v&i nhirtng budc nho hon thanh
cong nho v&i mot budc [on.



KET THUC DAM PHAN

*Sao anh coOn vwdng mac thé?

* Anh cd biét la anh duoc loi bao nhiéu tién
néu cong tac vdi toi khong?

* Anh c6 nhan ra lgi ich phu troi cua chung ta
khong?

*TOm lai toi phai lam gi dé anh chap nhéan vu
nhay?



KET THUC PAM PHAN

*Ttr choi

khong cd nghia la khong, ma nghta la chwa phai
bay gio.

+ Nguwoi thanh cong nhan ra co hdi trong kho
khan,ké that bai nhin thay khé khan trong co hoi.

+ Cubc doi la moét chudi dam phdan, nghé thuat
dam phan quyét dinh cudc doi



4 cdch THU PHUC NHAN TAM*don gian

*Gidp do *BG thi:
(Tai vat, Loi khuyén, (Tai thi, Phap thi
bong vién vuot so hai) RS ’
,. VO uy thi)
*NoI hgot Coo o
*Cung lam logi *Alngu
' *Loi hanh

*Cung lam viéc v&i nhau -
*bong sy



o Uk WwhE

6 NGUYEN TAC POAN KET VO1 DONG DO
TEAMWORK

Than hoa dong tru
Khau hoa vé tranh
Y hoa dong duyét
Kién hoa dong giai
Gidi hoa dong tu
Loi hoa déng phéan

Cung an o voi nhau
Tranh cai va, canh tranh
Luon chia sé y hay
Thuwong trao doi giai bay
Khong bé tha, giai dai
Co lgi chia dong déu

o Uk WwhE



KY NANG 3
CHAM SOC KHACH HANG



TAM QUAN TRONG CUA CHAM SOC KHACH HANG

* CSKH quan trong vi tao Hiéu &ng lan truyén

* Hiéu khach hang can gi Dua trén 2 yéu to: nhu cau
ly tri va nhu cdu cam xuc

Cac yéu to quan trong trong cham séc va phong

van khach hang

*Thai d6: Trach nhiém, xuyén subt, tran trong, dap
(rng, cai tién

* Hanh vi: Than thién, an can, nhiét tinh, cam théng,
nhanh chong



o A W N -
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7 NGUYEN TAC VANG
CHAM SOC KHACH HANG

. Trai tham do don chao khach hang

. Danh thoi gian tim hiéu khach hang

. Tao moi truvong giao dich thuan loi

. Pam bao thoa man cua khach hang

. Trdm nghe khg bang mét thay, nghe phan anh that

tan twong

. Dé y tirng chi tiét nhd nhat
. Tin tuwdng vao dich vu minh cung cap



CHAM SOC KHACH HANG KHO

*M® hinh giao tiép da giac quan:

Thi giac, thinh giac, cam giac
*Dong cam vadi khach hang .
» Ung phd vdi cac giai doan cam xuc



LUU Y TRONG PAM PHAN

. YEu t6 san pham, yéu t6 thuén tién, yéu td con
NgUOi-

*hdy do lvong danh gia chat lvong dich vu;

*Dung xao lang khach hang hién co, tw do sé co
khach hang tiém nang



B b=

Ban
Ban
Ban
Ban
Ban

nang
nang
nang
nang

nang

5 PHONG CACH BAN HANG CUA
BLAIR SINGER
Cau chuyén 5 chu cho ban hang

i€u truyén thong
iéu thuyét trinh
iéu cham sdc
iéu tién cong

Kiéu bién bach

(Truyén cam, dua vao niém tin)

( k¥ nang noi trudc dam dong)

( khg hién cé gidi thiéu khg tiém nang)
(sdng tao, doc dao, liéu ,Ii )

( thuyét minh, phé binh théng minh)



1. BAN HANG TRUYEN THONG
(SalesDog: Basset Hound)

Manh Yéu

- Tao quan hé chac ché 1-1 - Kho tin va gilr duwgc dong luce

- San sang xr ly t6t v&i khg cdu khinh - Thi€u chuy&n mon marketing

- Danh hoicac co hdinhay bén - CO thé cdm thay bj ton thuvong

- Thuan lgi trong viéc xay dwng long tin
- Ban hang bang cac gia tri chinh truc
va trach nhiém
BO sung phat trién
- Lap hé théng gidi thiéu . Dé ra chién lvgc dan moi tv dong
- Lam chd ban than chdng tiéu cuwc. Can sy ung ho kém cap khéng ngirng



2. BAN HANG KIEU THUYET TRINH
(SalesDog: Poodle)

Manh Yéu
- Tai ndi nang, thuyét trinh gitta dam - Cai toi de bi ton thuqgng, hoac qua
dong tw cao vi muon choi noi.

- Trinh dién nhitng hinh anh xuat sac - Gidi tao sy kién rao hang nhung

- Dua ra nhitng thong diép ngai tryc ti€p moi khach mua hang
marketing 16i cudn mot cach vitng vang.

- ISleu dng trong viéc thiét 1ap mang - B&nhndinhiéu va tan mac
Uo'l

BO sung phat trién
- Can tu chu ( gly giong n6i nho)
- Manh danh phan hdi marketing truc tiép



3. BAN HANG KIEU CHAM SOC KHACH HANG
(SalesDog: Golden Retriever)

Manh Yéu ’ ,
- Thuc sy quan tam dé&n ngudi - Khéngthoé mai v&i diém két
khac, biét hoi ho can gi. tf;)ui bkin ha,ngA, i .
L A A A - DOi khi n
_ Sf.}fé’ Cf cljut;C»/t'cL:u 22'52 ﬁréo\?égixay mé(i), khétq Igf?atc?fiugcgc'éqnugant hz(:\)rzwa :
khach hang, giup do khach hang - Cé thé thi€u sy khon khéo trong
- PhU hop ban hang cao cap 1én marketing

BO sung phat trién
- Quan ly ban than, hoc k{ nang két thic ban hang, chot hang
- Can k{ nang marketing phan héi truc tiép va phan &ng khi khg néi khéng



4. BAN HANG KIEU TIEN CONG
(SalesDog: Pitbull)

Manh Yéu
- Khai pha dat mdi, thi trwdng méi - Thi€u kién nhan
- D6i dao nang lvong, Ii, léu bén bi - Thiéu cham séc khach hang

- [t so s tlr chdi, k&t thac ban hang - Thiéu gly ddi nhdm, chinh sach nhém
BO sung phat trién
- Xay dung d6i nhdm - Can hoc k{ ndng Iang nghe
- Marketing phan haoi truc tiép



5. BAN HANG KIEU BIEN BACH
(SalesDog: Chihuahua)

Manh Yéu
- Tich luy kién thirc phong phu - N6i nhiéu ndi nhanh
- Biét phan tich nghién ciru thitrg - Khd xdy dung quan hé l1au dai
- Dam mé céng viéc va ly ludn - N6i qua kha nang tiép thu cla
- Gibi cung cip bang chirng bién khéch,hanfg tiem nang

bach - Kho két noi

BO sung phat trién
- K§ ndng viét, Marketing. Ky nang lang nghe va thuyét trinh



KN4 : KY NANG THUYET TRINH

1. Vet qua sy sg hai 2. Mo dau an twong
3. Dién dat chu dé 4. nghé thuat két thuc
5. Tao phong cach thuyét trinh



NGUO1 THUYET TRINH AN TUONG

+ can su ch. biva luyén tap
+ can c6 phong cach riéng

+ phai phan tich ky ludng doi twong nghe



SU HOI HOP

Am anh:
« Hinh dung ra nhirng vap vap, l1am 16i, that bai
* va nhirng I&i ché nhao

So hai
« “Nbi so’ hai la két qué cua suw thiéu hiéu biét
* v4 thiéu virng vang”



1. VUOT QUA BAN THAN HOI HOP

* Ngoi xudbng thu gian,

*Hit thd sau,

e Cuoi to,

*Cuoi tuoi.

*Bién micro thanh vat wa thich



2. MO’ PAU AN TUONG

e Bang moét hoat ddong kh&i dong,
* moOt vidu,

* mOt cau chuyén,

* mot cau hoi,

e d6 vui,

e cau chuyén khoi goi to mo,

* nhitng con so, su kién gay xoc,

e y&u cau vo tay, gio tay tra |0



NEN VA KHONG NEN MO PAU

KHONG NEN NEN

exin 10i, tang hang, e L4y hoi day,

*khoi hai vo duyén, *tap luyén st dung tu -
e dat ciu hoi déng, str dung moi co hoi dé

*hdi dai hdi dai, hdidai  luyéntap.



3. DIEN DAT : CHINH PHUC NGU'O1 NGHE

BANG KE CHUYEN : BANG DAT CAU HOI

* Gay cam xuUc,

* Trinh dién hinh anh dep, P3t cau hoi dung
*Dua |én cao trao, hon ngan lan tra 1o ding

* B4t ng® cham durt trong
hao hirc



TAO DPIEM NHAN

Tao diém nhan trong tirng ndi dung:

e Mo dau 10%,
* Trién khai 70%,
e Két thuc 20%

Xt ly tinh hudng khi trinh bay

Khong chuan bj chinh la sy that bai
trong thuyét trinh




4. NGHE THUAT KET LUAN

* Nhirng gi ban ndi cudi cung la nhirng gi thinh gia
nhd 1au nhat ( Ebbingaus)

* Xay dung cao trao, tao diéu bat ngo khi sap két
thuc, dé lai du am lang dong



5. PHONG CACH DIEN THUYET
hay tao cho minh mot phong cach riéng




Alie Chan Think
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