


























































































































































































































































































































































































































































































































































































































































































































CHUONG 6: QUAN LY LUC LUONG BAN HANG

PHU LUC 6.1

CONG TY ABC |
DPON VI : PHONG KINH DOANH
(Lam viéc tai.....) |

PHIEU PHAN HOI THONG TIN
Kinh giri : P.DVKH CONG TY/ BAN DVKH CHINHANH

O Cén ctr ban bao cdo ciia NVTK tai NPP

------------------------------------------------------------------------------------

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

------------------------------------------------------------------------------------

....................................................................................

Dé nghi tra 1o trudc ngdy : ....... [ovenene /200
| Ngay......thang ...nim 200...
Nha phan phbi / Nhan vién thong ké

‘Gidm sit ban hang
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CHUONG 6: QUAN LY LUC LUUNG BAN HANG

Tra 1o ciia phong/ban nhan théng tin : -

.....................................................................................................................
T TTTTRTTsereprmarereserrpPrrrrPPTPYTT T PTETTRERERER T TR A SRR SR LA AL A
.................................................................................................................
ttitesessesveveshasasanasasecsesesstiessrssetasetneneesetetnTRtaretIINIottattIeotttitRERIstatI T s R s rataneres
......................................................................................................................
eteereeiessesenssassassnsesnatatsarentsandestetanrRIesesarestaniITIet atrIatstiattNLL et iR stRsrnsrasrareonls

---------------------------------------------------------------------------------------------------------------------

DUYET

NHAN VIEN THONG KE TONG HQP
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CHUONG 7: HUONG DAN KIEN TAP NGHIEP VU BAN HANG

2.2.8. Quan Iy luc lugng ban h* 1g;
- Thiét -lép- muyc tiéu, cl.én luoc, ¢ ~4u ban hang.
* Tuyén dung va tuyén chon luc iu-'o.:lg ban hang.
* _Dio tao lyc lugng ban hang.

= Ché do luong béng, dai ngd va khen thuorng danh cho
lyc lugng bén hang.

* Gidm sit luc lugng béan hang.
* Diénh gi4 luc lugng ban hang.
Chu'ong 3: Mt vai kién nghij va két luan.
© 3.1 Uudiém. |
3.2 Nhuoc diém. ' .
3.3 Kién nghi.
3.4 Két lugn.
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